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INNOVATIVE
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Innovative entrepreneurship deals with effective proactive
and risky organizing for identifying, developing and
successfully commercializing market opportunities.
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INTRODUCTION TO
INNOVATIVE ENTREPRENEURSHIP
WHAT IS INNOVATIVE
ENTREPRENEURSHIP?

WHY AT TWENTE?

Since 1986, long before any other university, the
University of Twente has profiled itself as the
Entrepreneurship is essential for economic growth.
entrepreneurial university and the large number of
Innovative start-ups aim to upset existing industries or
spinoffs to date demonstrates our success in this area. In
create new industries altogether. But also existing
our teaching this is evidenced by an engaged scholarship
organizations depend for their survival on entrepreneurial approach – rigorous research that is also relevant to
mindsets and skills in dealing with increasingly dynamic
practice. The unique entrepreneurial ecosystem of our
and uncertain environments. Basically, innovative
university enables us to draw on first-hand experience
entrepreneurship deals with effective proactive and risky with supporting new venture creation and advising highorganizing for identifying, developing and successfully
tech start-ups on business development, while looking at
commercializing market opportunities – leading to the
both economic and social value creation. Yet, existing
successful market adoption of new products and
organizations also very much benefit of the
services. Obviously, sustainability considerations
entrepreneurial orientation of our students. Our profile
nowadays play an essential role in these entrepreneurial
has a pronounced international orientation since national
processes.
borders are becoming less and less relevant for markets.
Finally, this profile allows you to enroll in our double
degree programme with the TU Berlin giving you the
opportunity to obtain a second master in one of Europe’s
most vibrant start-up scenes.
Key strengths
-	Key focus on entrepreneurial processes in new
and existing organizations
-	Teaching rooted in engaged scholarship: practice
also matters!
-	Unique entrepreneurial ecosystem of the
university
- International orientation
-	Opportunity to further specialize via a second
master (double degree) in Berlin
- Wide variety of exciting career opportunities
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THE COURSES
1. PRINCIPLES OF ENTREPRENEURSHIP
Course coordinator: Dr. Rainer Harms
Contact: r.harms@utwente.nl
Given in quartile: 1A

WHAT WILL YOU LEARN?
The objective of the course is to learn about state of the
art theories in the field of entrepreneurship research.
Upon completion of this course, the student:
- will have state of the art knowledge of the field
of entrepreneurship research;
-	will have a deep theoretical understanding of
entrepreneurship research in general and the
entrepreneurial process in particular;
- is able to critically reflect theoretical
contributions to the field;
- is able to apply / reflect theoretical
contributions in the real business world.

CONTENT
In this course the student learns about state of the art
theories in the field of entrepreneurship research. The
first topic will be on the state of Entrepreneurship as a
field of research, its theoretical origins and its current
developments. The blocks two to four will revolve around
the entrepreneurial process of opportunity recognition,
development, and exploitation. These topics will be
discussed from a content perspective with an emphasis
on high-quality literature. In this course emphasis will be
placed on the ability of the student to deliver structured
and well-formulated arguments, as well as on an
informed reflection with practice.

ECS
5

TEACHING
Assignments, lectures and self-study.

EXAMINATION
Presentations: 40% (group);
Practice reflections: 20% (group);
Written assignment: 40% (individual).
All assignments will have to be passed in order to pass
this class
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2. BUSINESS DEVELOPMENT IN A NETWORK PERSPECTIVE
Course coordinator: Dr. Ariane von Raesfeld
Contact: a.m.vonraesfeldmeijer@utwente.nl
Given in quartile: 1A

WHAT WILL YOU LEARN?
Upon completion of this course, the student is able to:
-	gain state-of-the-art knowledge of the practice of
business development in business relations;
-	gain a deep theoretical understanding of concepts
and models of inter-organizational collaboration
and value creation;
-	apply theory to analysis and/or problem solving
of business cases.

The course contributes to advanced knowledge in the
field of business administration, development of
academic competences such critically reflection and
application of theory to the analysis of business
problems, and development of general competences
such as oral and written presentation skills.

EC’S
5

TEACHING
Lecturers, Tutorials, project group assignments, case
discussions.

CONTENT

EXAMINATION

The essence of business consists of matching product
solutions to buyer problems. Business development is
the process of renewing this matching process. Both
technology and business relations are seen as triggers of
new business models. The student learns about
economic theory, social network analysis and marketing
theory in B2B context with focus on value based network
approaches and applies this to a market analysis
process. Main topics of this course are Business
modeling; Value creation; Value networks; Technology
regimes; Business interaction; Social networks;
Strategies in network economy; Managing relationships.

The final grade is based on a combined assessment of
group and individual work. Group work consists of case
analysis assignments and one research assignment and
the individual work consists of an exam. The grade is
build up as follows: Case analysis and review
assignments (50%); Individual case exam (50%).
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3. ENTREPRENEURIAL LEADERSHIP
Course coordinator: Dr. Michel Ehrenhard
Contact: m.l.ehrenhard@utwente.nl
Given in quartile: 2A

WHAT WILL YOU LEARN?

CONTENT
Entrepreneurial leadership may be common sense for
startups but is important for all organizations, ranging
from multinational to nonprofit, for long-term survival,
i.e. sustainable business. A number of questions will be
center-stage during the course. First of all, what does
entrepreneurial leadership entail? Second, how can firms
manage to stay ahead of, or even shape the
Schumpeterian creative destruction cycle by means of
entrepreneurial leadership? Third, entrepreneurial
leadership demands certain organizational
characteristics, how to implement these if not or only
scarcely present? Fourth and final, leadership also entails
responsibility and hence substantial attention is devoted
to the broader embedding of firms in their environment.
Students will study a number of perspectives, but will
especially be challenged to reflect on the role of leaders,
firms and related responsibility in our contemporary
society.

This course is designed with the aim to both develop
knowledge in the field of entrepreneurial leadership and
entrepreneurial organizations and reflect on the role of
leaders, firms and related responsibility in society. After
this course students are expected to:
-	explain the concept of entrepreneurial leadership
and its associated concepts;
-	articulate how entrepreneurial leadership can
aid firms in dealing with Schumpeterian creative
destruction;
-	explain how entrepreneurial leadership can be
implemented in organizations;
- articulate how firms have a wider social
responsibility beyond their traditional role;
-	evaluate how the different perspectives presented
in the course contribute to long-term firm survival. ECS
5

TEACHING
Lectures, tutorials, project work, self-study.

EXAMINATION
Group assignments in groups of three to five a selfselected organization is evaluated to what extent it is or
is not leading entrepreneurially (45%). Final assignment
in the form of an individual essay on an entrepreneurial
leader: you should score a sufficient or higher (55%).
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RESEARCH GROUP

The Netherlands Institute for Knowledge Intensive
Entrepreneurship (NIKOS) is the largest dedicated
Entrepreneurship research group in the Netherlands
and one of the largest in Europe. Main research topics
include (but are not limited to):
- New venture creation: how to start new ventures
- Business models: how to create and capture value
-	Corporate venturing: how to create new business
in existing firms
- Strategic entrepreneurship: how to combine
opportunity and advantage seeking
-	Technology entrepreneurship: how to venture
in a high-tech context
-	International entrepreneurship: how to venture
in an international context
-	Business development: how to create new
business via networked relations
-	Entrepreneurial leadership: how to encourage
initiative taking

-

Social entrepreneurship: how to combine social
and economic value creation
-	Corporate social responsibility: how to conduct
business socially responsible
-	Knowledge valorization: how to create and
capture value from academic knowledge
-	University spin-offs: how to start a venture from
academic inventions
Although the whole NIKOS department is involved in
entrepreneurship research and teaching, the following
people in particular contribute to teaching
entrepreneurship in the Business Administration
programme.
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STAFF
COORDINATOR:

Prof. dr. Aard J. Groen

Prof. dr. Aard J. Groen is full professor
of Innovative Entrepreneurship and
Valorization at the University of Twente
Dr. Michel Ehrenhard is an assistant
and the University of Groningen
professor of Entrepreneurial Leadership
respectively. He is the scientific director
at NIKOS and the coordinator of both
of NIKOS, the Netherlands Institute for
the Innovative Entrepreneurship profile
Knowledge Intensive Entrepreneurship and dean of
within the MSc of Business
entrepreneurship at the University of Groningen. His
Administration and the double degree
research interest is knowledge intensive
programme in Innovation and Entrepreneurship offered
entrepreneurship in networks. NIKOS research
with the TU Berlin. He is a visiting professor at the
contributes to the IGS, Institute for Innovation and
Leadership Center of the University of Texas at Dallas
Governance Studies, where Groen is leading the
since 2011. In 2015, he was a visiting scholar at the
research on ‘Innovation & Entrepreneurship’. He is a
Carlson School of Management at the University of
designer and leader of Venture Lab International – an
Minnesota. Michel is part of the team that in 2014
ambitious facility to support high-tech, high-growth
received one of the first six awarded Twitter #datagrants
enterprises. This is also an important living lab to teach
for a study into online cancer awareness campaigns such
and research entrepreneurship. Furthermore, he is one
as #Movember. Michel holds a PhD in Business
of the designers of ‘Competencies for Innovations’, a
Administration from the University of Twente, for which
project in which we contribute to better understanding
he received the 2010 Best Dissertation Award of the
of the enhancement of innovation competencies in the
Public and Nonprofit division of the Academy of
manufacturing industry, by actively working with such
Management – the oldest and largest scholarly
firms. He received his MSc in Public Administration from
management association in the world.
the University of Twente and his PhD in Business
Administration from the University of Groningen.
Dr. Michel Ehrenhard

INVOLVED STAFF
Dr. Rainer Harms
Dr. Rainer Harms is an associate
professor of Entrepreneurship at NIKOS.
Among other activities, he coordinates
the International Entrepreneurship
research group at UT. Prior to this
position, he was an assistant professor
at NIKOS and at the Department of Innovation
Management and Entrepreneurship, University of
Klagenfurt, Austria (Habilitation), and researcher at the
WWU Münster, Germany (Doctorate). Rainer was a
visiting professor at the Vienna University of Economics
and Business (Wirtschaftsuniversität Wien), at Klagenfurt
University, and at Universitat Autònoma de Barcelona.

Dr. Ariane von Raesfeld
Ariane von Raesfeld is assistant
professor in the field of business
development and innovation in business
networks. She has a MBA from
Rotterdam School of Management, a
degree in biochemistry from the UVA
and obtained her PhD on the subject of Interorganizational Cooperation at the University of Twente.
In her research she cooperates with faculty members of
the Norwegian Business School (BI) in Oslo, University of
Florence, Turku school of economics in Helsinki, Kellogg
School of Management. Before working in Academia she
worked in Biotech industry in several strategy and
marketing functions. Current research topics are alliance
portfolio management, R&D cooperation, business
development, value in use of new products and services.
Use of virtual reality to understand value in use of users
and producers of new products and services.
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Dr. Isabella Hatak
Dr. Isabella Hatak is an associate
professor of Strategic Entrepreneurship
at NIKOS. Prior to this position, she was
an associate professor at the Institute
for Small Business Management and
Entrepreneurship at WU Vienna, and
deputy head of the Institute for Innovation Management
at Johannes Kepler University Linz. She holds a
postdoctoral qualification in the area of business
administration and management (venia legendi) and is a
visiting fellow to ARU Cambridge. Furthermore, Isabella
is an academically certified systemic coach. She has
published several contributions to international
conferences and peer-reviewed journals on how, and
with what effects, entrepreneurial opportunities are
leveraged in different contexts, and by whom.
Accordingly, her research focuses on the value-creating
interplay of opportunity-seeking and advantage-seeking
behaviors within both the contexts of starting a new
business (e.g. burn-out, mature entrepreneurship) and
running an established organization (e.g. management
innovation, trust-based cooperation, entrepreneurial
behavior in academia).

Dr. Rik van Reekum
Dr. Rik van Reekum is an assistant
professor at NIKOS and coordinator
of the university-wide Innovation,
Entrepreneurship and Business
Development minor. Rik earned his
BBA (in HRM) at the Hanze Hogeschool
Groningen and his MSc as well as PhD in Management
& Organization at the University of Groningen. After his
term as a research trainee in Groningen, Rik worked for
four years as an assistant professor at the Radboud
University of Nijmegen. Having finished his dissertation,
he switched to the Institute for Strategy, Technology and
Policy of the Dutch Organization for Applied Scientific
Research (TNO-STB). At the end of 2003 he returned to
academia joining the then newly established Centre of
Business Studies at Leiden University, mainly working
for the Science-based Business Programme of the
Faculty of Mathematics and Natural Sciences until
August 2007.

Ir. Jann van Benthem
Ir. Jann van Benthem is a lecturer at
NIKOS. Among others, he coordinated
the university’s TOP project where he
guided over 150 people to become
successful knowledge intensive
entrepreneurs. He also acted as a
project leader of “Kansrijk Eigen Baas” – an
entrepreneurship project similar to TOP in the Dutch
Achterhoek region. Currently, he teaches
entrepreneurship, supervises final thesis assignments,
and acts as a skills trainer. Before Jann became a teacher
and entrepreneurship facilitator at the University of
Twente, Jann obtained over 15 years of experience in
business of which the majority as an independent
consultant to SMEs.

Martin Stienstra MSc
Martin Stienstra MSc is a lecturer and
researcher in International
Entrepreneurship at NIKOS. He is also
co-coordinator of the university-wide
Crossing Borders minor, which includes
internships abroad and international
study tour projects. He has conducted commissioned
research projects for e.g. the European Union and the
ITC. Martin has field experience in Europe, Russia, Asia
(China, Malaysia, Singapore, and Pakistan), Canada,
Egypt, the Caribbean and the Middle-East (West bank
and Israel). He obtained a BSc in Public Administration
(Saxion University of Applied Sciences) and an MSc in
Business Administration from the University of Twente.
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INNOVATIVE ENTREPRENEURSHIP
IN THE BACHELOR IBA
INNOVATION & ENTREPRENEURSHIP (15 EC, 2Y, 1B)
Innovation and Entrepreneurship is at the roots of
sustained competitive advantage for established as well
as newly created companies (Tidd & Bessant, 2009). To
manage innovation and entrepreneurship, a wide range
of work on the topic has emerged in various disciplines.
This diversity poses integration challenges to both
instructors and students. The module innovation
management and entrepreneurship seeks to integrate
this wide body of work into a single coherent framework
that helps to understand and manage innovation and
entrepreneurship.

MINOR: CROSSING BORDERS (15 EC, 3Y, 1A/1B)
This minor offers students opportunities to gain
international experience by going abroad for a field
study, a study tour, or by working from the Netherlands
with international partners. Where possible, the
students’ study background will be connected to the
international project that they will carry out. Crossing
Borders consists of two modules, each of 15 EC, which
can be taken separately.

HTHT MINOR: INNOVATION, ENTREPRENEURSHIP &
BUSINESS DEVELOPMENT (30 EC, 3Y, 1A/1B)
The first module sensitizes (non-business) students
for the dynamics of real-life business in a simulation
programme of almost one week. It also introduces the
roles stakeholders and expert professionals play in
developing a technology-based start-up into a successful
company. The second module adds the subjects of
intellectual property management (IPM) and marketing
in a high-tech context (HTM). Specific for this more
advanced marketing topic is the role of e.g. the new
product development process and of patent licensing
as a way of exploiting inventions and thereby gaining
revenues without having to invest heavily in product
development and manufacturing capabilities. The two
subjects are complemented with a 7EC project.

DOUBLE DEGREE
The University of Twente offers a double degree
programme in collaboration with the TU Berlin –
a university that plays a central role in Berlin’s vibrant
start-up scene. The double degree programme is worth
120 credits and results in two Master’s degrees:
-

MSc in Business Administration from the UT
(60 credits);
MSc in Innovation Management &
Entrepreneurship from the TU Berlin (60 credits).

The programme exists for over five years and in this
period has demonstrated to be highly successful in terms
of received applications, academic performance of the
students in the master, and students’ job market
opportunities.

This double degree programme takes two years to
complete and consists of four semesters. Since selection
at the University of Twente is mainly based on study
progress and motivation, selection at the University of
Twente takes place in the first semester of the master in
Business Administration. The third and second semester
are then spent in Berlin. The final semester is dedicated
to the master thesis assignment – which can be
executed all over the globe – while formally taking place
at the University of Twente with co-supervision by the
TU Berlin.
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CAREER OPPORTUNITIES
WHAT ARE POTENTIAL CAREERS?
Due to the focus on entrepreneurial processes, students
obtain a skill set that is relevant for a wide variety of
organizations and organizational functions. Thus, our
students do not only start firms, a fast majority actually
becomes highly valued business consultants, marketers /
business developers, project managers, and researchers
– hence improving entrepreneurship in a broad sense in
existing organizations. Due to the importance of
entrepreneurship for almost all contemporary
organizations, it is almost needless to say our students
are in high demand on the labor market.
This is evidenced by looking at a ranking of our former
students’ top skills on LinkedIn by their connections.
Despite a wide variety of jobs, the by far number one skill
alumni are endorsed for is entrepreneurship.
Furthermore, the number two position for research
demonstrates how business values our engaged
scholarship approach – which combines rigorous
research with practical relevance. Other high ranked
skills mentioned by alumni’s connections are:
management consultancy, business strategy, project
management, innovation management, management,
change management and – very important in our
networked societies – team work.

11

Website of the profile Innovative Entrepreneurship
https://www.utwente.nl/en/education/master/
programmes/business-administration/profiles/
aaainnovative-entrepreneurship/
Contacts of the secretary ESIM/NIKOS
Campus building: Ravelijn, RA 2208
P.O. Box 217, 7500 AE Enschede
The Netherlands
Monique Zuithof
Working hours:
Monday/Tuesday/Wednesday until 13.00
T: +31 53-489 5355
m.zuithof@utwente.nl
Joyce Jagt-Holsbeeke
Working hours: Wednesday/Tuesday/Friday
T: +31 53 4894499
j.a.holsbeeke@utwente.nl

