[image: image1.png]UNIVERSITY
OF TWENTE.



University Committee for Research –UC-Oz
Meeting Tuesday [date]
CONFIDENTIAL*** AGENDA ITEM: 
(subject)
author(s)

Accompanying documents :



type of discussion: 
[advising EB, exploratory discussion, informative, rubber stamp]



Involved Service Department(s): 




Involved other UT-stakeholders: 

1.
EXPLANATION AND AIM AGENDA ITEM:

- problem definition 

- relation to relevant policy documents

- considered approaches and alternatives

- consequences of decision-making

- advice (incl. motivation advice)

2.
ADVICE/recommendation involved platforms / stakeholders :



(here the advice from service department(s) and other UT-stakeholders involved is to be included)

3. 
Draft Text Advise / outcome exploratory discussion (choose):

The University Committee for Research advises […] 

(the outcome of the discussion including the role and authority of (co-)determination (Executive Board, Faculty Council or University Council) as well as the consideration [motivation of the advice]):

4.
Implementation in the organisation (follow-up steps)

5.
Decision-making process in the UT-organisation:



(mark with a cross if applicable):
PROPOSAL FOLLOW-UP PHASE **:
	forum
	Mark with a cross
(if applicable)
	(up) for information / discussion / advising / consent

	EB
	
	

	CvB-D / SB
	
	

	UC (UR)
	
	

	other, being:
	
	


** Proposal follow-up phase: definitive phase and dates will be determined in the CDC.



***COMMUNICATIon:
Standard communication route:
Information discussed in UC-R is confidential, unless the forum decides otherwise. In that case the forum will also include directions for commucation in the advice.  
Additional communication (if applicable):

	Term
	Communication channel
	Target group

	
	
	

	
	
	

	
	
	










………….


