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What is 3BQ? 

Context 
UT has recently directed massive 
energy towards education: TOM, 
Student-Centred Learning (ITC), 
Student-Driven Learning.  
The key challenge: to change from 
teacher-driven to student-driven. 
Why? because it promotes 
student’s learning. 

• 3BQ is a pilot programme for 
developing student-focus in 
experienced teachers. 

• It is voluntary, senior level 
• Participants experience holding 

the steering wheel of their own 
learning 

• Frank and Hans are guides and 
facilitators 

• Individual coaching is optional 

Why this name? 

What’s in it for you? 
• Being part of something special 
• Experience self-steering 
• Work with teachers across 

Faculties 
• Learn and develop as a teacher 

at a senior level 
• Expand your horizon 
• Have fun 

The Four S’s 
• Student learning 
• Situational teacher conduct 
• Student-Focus 
• SoTL: the Scholarship of Teaching 

and Learning 

SoTL 
Research Education 
You need a 

problem 
You don’t 

want a 
problem 

SoTL 
You’re 

interested in 
a  problem 

You 
experiment 

You improve 
incremen-

tally 
You 

experiment 

You 
investigate 

(Maybe) you 
evaluate 

You 
investigate 

You belong 
to a 

community 

You work 
alone / in a 
TOM  team 

You belong 
to a 

community 

You publish You do not 
publish You publish 

You are a 
scholar 

You are a 
teacher 

You are a 
scholar We have a paper on this 
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Aspect 
Need for a 
problem 

Experimen-
tation 

Investigation 

Community 

Publishing 

Scholarship 
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