
Behandelen van studentverzoeken; (hoe) kan het efficiënter?  

Waarom weet die do-

cent dat niet?! 

Behandelen studentverzoeken is complex en tijdrovend! 

 

 Handwerk; geen ’hard’ systeem/procedure 

 (Soms) onduidelijkheid over regels & richtlijnen (multi-interpretabel)  

 (Soms) onduidelijkheid over rollen/taken 

“...maar jíj zou toch 

archiveren...?!” 

Onduidelijk voor zowel 

studenten, docenten 

als examencommissie-

leden  

2 stroomschema’s van het proces 

behandeling studentverzoeken bij  

examencommissie X & Y 

Complex en vele handelingen 

Oplossingsrichting 1:  

Communicatie met docententeam 

Oplossingsrichting 2:  

Evalueer/optimaliseer rol Studieadviseur  

Oplossingsrichting 3:  

Webbased aanvraagsysteem (ala BMS) 

 Student submits 
the request 

electronically

The request is 
categorised in 
Management 

Sciences (MS) by 
BOZ staff.

The request is 
considered to be 

complete by 
BOZ staff. An ID 
number is given 
to the request 
and files are 
uploaded to 

JOIN.

YES
BOZ staff puts 
the request in 
the mailbox of 

MS Examboard.

YES

MS Examboard 
registrar checks 
the request and 
agrees with BOZ 

staff about 
completeness or 
categorisation of 

the request.

YES

YES

MS Examboard 
registrar 

evaluates the 
request. No 

extra 
information 
from third 

people needed.

Draft decision is 
communicated 

to MS 
Examboard 

members by MS 
Examboard 
registrar.

YES

Examboard 
members agree 

with draft 
decision.

YES

Examboard registrar 
communicates the 

decision to the student. 
Case is closed.

YES

Request is sent to 
the relevant 
examboard.

NO

NO

BOZ staff 
informs the 

student about 
missing 

documents.

Student 
provides extra 

info/documents.

YES

YES

MS Examboard 
registrar 

contacts the 
student to ask 
for necessary 

changes/
additions.

NO

Student 
provides 

additional info/
documents 

requested by 
MS Examboard 

registrar.

YES

Case is delayed due 
to missing info/
documents from 

student.

NO

NO

Case is delayed due 
to late processing.

NO

NO

NO

NO

MS examboard 
registrar 

requests extra 
information 
from third 

people.

YES

MS Examboard 
secratary 

receives extra 
info from third 
people in good 

order.

YES

NO

Case is delayed due 
to missing info from 

third people.

Case is delayed due 
to late processing.

NO
NO

NO Examboard 
members 

request extra 
info/documents 

from student.

Examboard 
members 

request an 
adjustment in 
draft decision 
from registrar.

Draft decision 
adjusted by 
registrar as 

requested by 
Examboard 
members.

YES

YES

Examboard 
members 

request extra 
info/documents 

from third 
people.

YES

NO

NO
Student 
provides 

requested extra 
info/document.

YES

NO

Does draft 
decision 
change?

YES

YES

NO

NO

YES

STUDENT
BOZ STAFF

MS EXAMBOARD 
REGISTRAR

MS EXAMBOARD 
MEMBERS

THIRD PEOPLE
(STUDY ADVISOR, 

MODULE 
COORDINATOR, 

PROGRAM 
COORDINATOR, 

TEACHER, COMPANY)

High probability of time loss

Delayed case

Concluded case

1.    Rol SA = voorbereidend, aanvullend, maar 

niet beslissend  

2.   Goede/complete voorbereiding op de ca-

sus (SA, abactis) 

Voorlichting/communicatie met docenten over 

meest voorkomende regels & richtlijnen 

Hebben we de casus 

nu compleet en hele-

maal helder? 

1 casus: 20 mails in 2 

weken + een 

beroepszaak   

Aanpak opdracht:  

  6 Interviews  examencommissieleden GZW (vz, ab actis, studieadv, leden)  

  Interview Saxion juridisch beleidsmedewerker  

  Interview lid ex.com. BMS  

  Bestudering rapport “Examencommissies in het HO (Adema & de Jager, CITO) 

 3-stappensysteem 

 Student in de lead (verantwoordelijkheid en 

werk) 

 Achteraf een goed archief > jurisprudentie 
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