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Questions

• What is LLL?

• What are we up against as society, as universities, as 
UT?

• What national policies are there?

• What options do we have?

• With implementation, what are we running into?

• What are obstacles and drivers?

• Why are we doing this, what do we want? 

• Thinking about SEKCT: what and how should we do it? 



Lifelong learning

• EU: all learning activities undertaken throughout 
life with the aim of improving knowledge, skills 
and competencies, within personal, civic, social 
or employment-related perspectives

• OECD: all purposeful learning activities, from the 
cradle to the grave, that aims to improve 
knowledge and competencies for all individuals 
who wish to participate in learning activities

• LLO-Katalysator: Throughout life (pro)active 
development based on motives and capabilities 
of skills and ability to perform (work) tasks and 
solve problemsThis learning is formal, non-
formal and informal

• OCW: all training and courses taken or recently 
(last 4 weeks) by persons aged 25-65

• Utrecht University: Onderwijs voor Professionals 
(Continuing Education): education that focuses 
on professionals (age 23 to retirement age) - and 
their organisations - with academic education 
questions, and is directly connected to the 
expertise, research and education of the UU

https://www.uu.nl/onderwijs/centre-for-academic-teaching-0/onderwijs-voor-professionals#:~:text=Naast%20bachelor%2D%20en%20masteronderwijs%20biedt,en%20onderwijs%20van%20de%20UU.


Position Dutch 
universities

• Strive for legal recognition of higher 
education for professionals

• Strive for a structural provision and funding 
of short and longer-term higher education:

• That focuses on both mono- and multi-
inter- and transdisciplinary continuing 
education

• That is closely linked both to the 
topicality of our research and the 
questions that arise from society

• Preparing initial students to become lifelong 
learners



What do universities 
aim for?

“In 2040, Dutch universities differ substantially from the current situation in 2023. They will be 
connecting in research, education and impact. They are educators of research experience-driven 
graduates. They are internationally connected and also recognizably profiled. In addition, Dutch 
universities cooperate closely with HBO and MBO institutions in innovation ecosystems. They are 
excellent providers of flexible learning pathways, also for LLL.”

“Universities should organize education better for the student than is currently the case. This is 
especially true for the LLL student. The focus will shift to modular knowledge and skills regardless of 
age and will be less focused on the degree or the full degree programme. In both research and 
teaching interdisciplinary knowledge and skills will play a greater role. This will require different 
funding (LLL as the fourth core task of universities), legal frameworks, breaking down of boundaries, 
supply and a new way of working and organisation.”

UNL, 2023: Kiezen voor kwaliteit

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjGqevln52CAxWRwAIHHeb3DKkQFnoECA4QAQ&url=https%3A%2F%2Funiversiteitenvannederland.nl%2Ffiles%2Fdocumenten%2FPublicaties%2FUNL%2520Kiezen%2520voor%2520Kwaliteit%2520in%25202040_FIN.pdf&usg=AOvVaw26N4cODn6wZpyVFnyT_JdJ&opi=89978449
https://www.universiteitenvannederland.nl/files/publications/UNL%20Kiezen%20voor%20Kwaliteit%20in%202040_FIN.pdf


Three system perspectives

Vandaag is het 2040

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiUoYahydeCAxUghP0HHVzkCoQQFnoECBQQAQ&url=https%3A%2F%2Ftoekomstvanonderwijsenwetenschap.nl%2Fwp-content%2Fuploads%2F2023%2F09%2FEindrapportage_Deel-1_Toekomstverkenning-v23-8.pdf&usg=AOvVaw18kCCOTykmqbWNUIYI_-Pg&opi=89978449


Policy developements in the Netherlands

Strengthening the learning and 
development culture:

increasing perceived urgency among employers and 
workers (know)

positively influencing behavioral intentions (will)

providing support in converting intentions into actual 
behavior (can)

developing, applying and sharing knowledge

Options to support in the costs of LLL: 

Voucher(s)

Learning account 

Learning right

Beleidslijnen Leven Lang Ontwikkelen

https://www.tweedekamer.nl/kamerstukken/brieven_regering/detail?id=2023Z19098&did=2023D46059


LLO-Katalysator

LLO Katalysator

Started in 2023

Phased approach, starts with energy transition

Budget of €421 million

1. Facilitating demand articulation

2. Driving developments and deploying LLO solutions

3. Professionalizing LLO implementing organizations

4. Stimulating the learning culture

https://llokatalysator.nl/


Learning from others?

Norway Directorate for Higher Education and Skills

• Executive agency for the Ministry of Education with 
5 offices throughout Norway, 430 employees and a 
budget of 400 million euros. 

• Advise Ministry, implement policies, give career 
guidance, propose relevant training

• Focus on the skill demands change, career 
competence and the flexibilization of education and 
training. 

Micro credential approach of the Irish National 
Framework of Qualifications: Building an accredited 
and flexible micro-credentials system for Irish 
Universities

ICDE Conference /  www.lillehammerlll.no/

https://microcredentials.eu/wp-content/uploads/sites/20/2021/05/19.05.2021-Presentation-Ireland-.pdf
https://microcredentials.eu/wp-content/uploads/sites/20/2021/05/19.05.2021-Presentation-Ireland-.pdf
https://www.lillehammerlll.no/


Challenges

• LLL Policy + ambitions and alignment with 
mission and vision

• Business case

• Governance

• Marketing and Communication

• Finance, Customer Processes

• Portfolio Development

• Professionalisation

• Certification (including Micro-credentials)

• Quality Assurance



LLL examples 
at the UT

• ASML

• Centrum Veiligheid & Digitalisering

• Nedap University

• TechMed Academy

• EngD programmes

https://www.utwente.nl/en/education/tgs/interested-in/engd/
https://www.utwente.nl/en/education/tgs/interested-in/engd/


SEKCT/UT LLL approaches & considerations

• Cooperation MBO, HBO & WO

• Cooperation with industry

• Combination of training, learning communities, learning 
on the job, …

• Pedagogies, challenge based learning, …

• Organization, learning on the job, flexibility

• Mixed classroom with professionals and initial students

• Certification, micro credentials

• TRL

• LLL and research, impact



Thank you…

w.f.deboer@utwente.nl

mailto:w.f.deboer@utwente.nl
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