	Evaluation Interview Form for employee-EngD trainee 
(or employee) obtaining a EngD degree:


	Date of the annual evaluation interview
	

	

	1. Details

	Name EngD trainee(the assessed)
	

	EngD programme, Department/Chair
	

	Name Thesis Supervisor (assessor)
	

	

	2. Input for the assessment interview

	Progress summary  by EngD trainee  (2 A4) and Report Qualifier Committee
 serve as input for the annual evaluation interview. These reports must be uploaded in ProDoc.

	

	3. Evaluation

	Design project performance 
	Consideration:

	Education performance (with reference to T&SP)
	Consideration:


	General Performance (e.g. teamwork, communicative skills, personal effectiveness)
	Consideration:


	Supervision agreements 

Satisfactory (both ways)?

Any amendments necessary?

	

	Other remarks, for example personal circumstances (if applicable)


	

	Expectation towards completing the EngD thesis and educational programme within the time set
	feasible/not feasible
If not feasible, what measures are taken to comply?

	Conclusion of the evaluation:
	

	

	4. Agreements with respect to future performance

	Should the T&SP be adjusted for the next year? (e.g. education, planning, results, respond to delaying factors, supervision frequency/quality,)
	Yes/No

If Yes: What adjustments should be made in order to make the plan realistic (summarized):



	Before what date will the adjustments to the TS&P have to be done?
	

	Other agreements:
	

	In case improvement is needed, name:

· Specific areas of improvement
· Required Results

· Term within which improvements should be made and results should be met.
	

	

	5. Follow up

	After the evaluation interview has taken place, please send this document to Support office EngD (engd@utwente.nl). They will take care for registration in Hora Finita.

The evaluation interview will be held yearly. Only in case the evaluation has signaled significant problems with the research or towards completion in time the promotor is advised to inform the faculty HR employee and to follow up with a formal assessment.


� This evaluation interview form is based on article 1.b and 16a of the Charter for Professional Doctoral Candidates. It only applies to professional doctoral candidates conform article 2.1.a and b of the Charter for Professional Doctoral Candidates. It can be used in the first and subsequent years for trainees that perform well. External formats may be used under the condition that they comply with the CAO-NU for employees.


� Report Qualifier Committee is only input for year 1. 





