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AGENDA ITEM: Click here to enter text.
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1. DRAFT TEXT OUTCOME:
The University Committee Management Click here to enter the outcome: (the UC-M) takes note of ... / advices (the EB) to ... / agrees to ... / gives input on the following questions (max 3)
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2. [bookmark: summaryofthesubject]SUMMARY OF THE SUBJECT:
Click here to enter a SHORT summary of the subject (maximum 200 words). The full proposal should be added in the attachment. 

Subject is related to: Choose an item. Click here to enter text (e.g. name of building block).
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3. FOLLOW UP IN UCM:
Skip this step if there is no follow up needed in the UCM
Click here to enter a SHORT description on how the subject will return in the UCM. The goal of the follow up, and the expected follow up date of the UCM meeting needs to be mentioned.  

[image: Information with solid fill]
4. [bookmark: proposalfollowupphase]PROPOSAL FOLLOW-UP PHASE DECISION MAKING PROCESS:
	
	Forum
	Date
	Type of discussion

	☐
	EB-Deans (CvB-Decanen)
	
	Choose an item.

	☐
	Strategic Board (SB)
	
	Choose an item.

	☐
	Executive Board (CvB)
	
	Choose an item.

	☐
	University Council
	
	Choose an item.
	☐
	Audit Committee Supervisory Board
	
	Choose an item.

	☐
	Supervisory Board (RvT)
	
	Choose an item.

	☐
	Overlegorgaan Personeel UT(OPUT)
	
	Choose an item.
	☐
	Other, being: Click here to enter text.
	
	




5. COMMUNICATION
Additional communication:
Click here to enter a description on how to communicate about this in the organisation.

Standard communication route:
Same week: Concept advice/outcome text is forwarded to the author of the agenda item for the follow-up.
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