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13:15 – Welcome by Prof. dr. Celeste Wilderom, Chair Change 
Management & Organizational Behaviour

13:20 – Lecture by Prof. dr. Graeme Martin – Impacting on medical 
engagement and medical leadership: Problems and possibilities (part 1)

14:05 – Coffee break

14:15 – Lecture by Prof. dr. Graeme Martin – Impacting on medical 
engagement and medical leadership: Problems and possibilities (part 2)

15:00 – Coffee break

15:15 – PhD Research Update presentation by Choiwai Maggie Chak, 
MSc. – Interactive dynamics in regional and local health community-
academic partnerships: Impact of group climate on partner engagement 
and collaborative success

16:15 – Closure & Drinks

PROGRAM

Schools of business and social sciences in most European countries are under increasing 

pressure to become ‘relevant’ at the same time as they are being charged with 

contributing to theory and improving the rigour of their research outputs in order to 

compete with scholars from reputable American universities. This tension has led the UK 

Research Excellence Framework to place increased emphasis on impact cases, showing 

how academics used their research to make an impact on policy and practice outside of 

academia. Other countries are beginning to follow the UK lead in their national research 

assessment exercises.  But what does impact mean, how do we demonstrate it and how 

do we let relevant people know about our impact?

This session will attempt to provide some answers to these questions in the context of 

research into the problems faced by senior hospital doctors in the UK NHS when faced 

with changing institutional logics and increasing hybridity of their hospitals. These 

changes have had a mixed impact on their sense of professional identities, engagement 

with their jobs, colleagues and employers, and their view on the theory and practice of 

medical leadership. The finding from this work have been used to help change policy in 

the British Medical Association (Consultants’ Committee) in Scotland and practice in a 

number of hospitals, which has been seen as a high quality impact case from which other 

might learn. At the same time the findings provoked opposition in some quarters or had no 

effect on practice. Is this also impact? If so, how do we evidence it and how do we 

publicise it?

The format for the first session (13:20-14:05) will be a 45 minutes presentation on the 

underpinning research, and how it has been used to develop an impact case. This will be 

followed by 45 minute discussion (14:15-15:00) on the questions raised be the impact 

agenda more generally and on one of the specific problems facing management and 

social science academics, which is to criticise existing policy and practice responsibly and 

be recognised for doing so. Between 15:15 and 16:15 one of our external PhD students 

will present her initial research plans, including constructive peer feedback and Q&A.



Her PhD research is about investigating the role of interactive dynamics on 

collaborative success and partners’ continuing engagement within the context of 

regional and local health community-academic partnerships in Germany. How does 

the environment within and outside the group interacts with community and 

academic partners’ cognition and influence the engagement and collaborative 

success in health partnerships? Who or what makes the partnerships work?

Being born and raised in Hong Kong, she completed her BSc. in Public Health with 

a focus on Health Promotion and Healthcare Management at the Chinese 

University of Hong Kong. She also holds a master degree of Science in 

Epidemiology at the Ludwig-Maximilian University of Munich, Germany. She worked 

on ageing metabolomics under the Research Unit of Molecular Epidemiology at 

Helmholtz Zentrum München. As an epidemiologist who has been influenced by her 

versatile health backgrounds and training in multidisciplinary work, her research 

interests mainly include inter-organisational collaboration, change management, 

community psychology, community engagement and health innovations.

SPEAKERS
Prof. dr. Graeme Martin is Professor and Chair of Management 

and leads research in the School of Business at the University of 

Dundee. Prior to joining the University, he held professorial 

appointments at the Adam Smith Business School, University of 

Glasgow and Edinburgh Business School, Heriot Watt University, 

as well as being founding Director of the Dundee Business 

School at Abertay University. He also holds/has held visiting 

international professorial appointments in Australia, the USA, 

Italy, and China, and consults regularly for organizations in the 

private and public sectors in different countries.

He has published extensively in the fields of HRM, management and leadership and 

change management in leading international journals, including articles in Organization 

Studies, Social Science and Medicine, Sociology of Health and Illness, the Human 

Resource Management Journal and the International Journal of Human Resource 

Management. His publications also include eight single/ co-authored/edited books on HR 

and branding, corporate reputations, e-HR and social media, and managing people in 

changing contexts.

Graeme is currently researching into the role of employee engagement and 

organizational trust, medical leadership and medical engagement, the changing work 

experience of hospital consultants and the problems facing SME’s seeking to scale 

up. Finally, he has taken over the role of Editor in Chief of the Journal of Organizational 

Effectiveness: People and Performance, an interdisciplinary management and HR 

journal, a member of the Scientific Board of the Centre for Global Human Resource 

Management at the Business School of the University of Gothenburg in Sweden and is 

on the Council of the British Academy of Management.

Choiwai Maggie Chak, MSc. is an external PhD 

candidate of the Change Management & Organizational 

Behaviour research group. She is a researcher working in 

the “Science-to-Society” research line of Science-to-

Business Marketing Research Centre at Münster 

University of Applied Sciences. The major objectives of the 

research line are to provide empirical evidence to facilitate 

effective collaboration and interactions between academia 

and to incorporate findings into propositions for integration 

into a university-wide strategy. 



OF CHANGE LEADERS.
UNIVERSITY

The CMOB Research Carrousel is a quarterly event for the (external) PhD candidates, 

research affiliates and staff of the CMOB research group. The goal is to build our community 

and strengthen our (individual) research projects by learning from each other. Everyone is 

invited to join this session and bring constructive peer feedback. www.utwente.nl/cmob

http://www.utwente.nl/cmob

