A Phased ESG Framework for Sustainable
Food Supply Chain Management
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Standardized data and
prioritization of high-impact
areas, to identify the most

pressing ESG issues

Sustainable leadership
aligns food supply chain
stakeholders. i

Identify and prioritize key
ESG interrelations using
standardized data,
regression analysis, and
cause-effect mapping.
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Analyse environmental and
governance impacts, using
Life Cycle Assessment and
Agent-Based Modeling to
guide waste reduction and
governance improvements.

Develop aresilient, ESG-
focused business model
with real-time monitoring,
eco-friendly decisions, and
continuous improvements.
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Sustainable model
promotes resource

A sustainable, transparent efficiency and circular promote sustainable, low-
economy.

business model \ : impact practices.
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stakeholder trust, resource Phased anproach offering a structured timeline. ensuring each asent has a clear role in
efficiency, data-driven

decisions, and adaptability. | and social wellbelng across and beyond the industry. ,
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Assess environmental,
governance impact;

— — — — — — — — — — ———
— — — — — — — — — — ———
— — — — — — — — — — —

Arjun Chaudhuri
Industrial Engineering and Business Information Systems (IEBIS)

a. chaudhurl@utwente hnl
a

—

N\ g

__—_

 UNIVERSITY OF TWENTE.




	Slide 1

