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WHICH ‘COUNTRIES’ WERE REWARDED? 

• Australia

• Brazil

• Chile

• Colombia

• Indonesia

• India

• Surinam 

• Taiwan

• Ethiopia (ET)

• Mexico (S&T)

• Moldova (S&T) 

• Russia (EEMCS/S&T)

• Uganda (ET)

• Tanzania (ET)

• Ukraine (EEMCS)
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TIMELINE SUCCESSFUL PROJECTS? (1/2)
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27 January 2023

Agreement 
UT-NA

• July 2020: double signed
agreement with NA

Agreement 
partner-UT 

• Before start: Inter Institutional 
Agreement (IIA)

Start running 
the project

• 01.08.2020: start funding
mobilities (IIA in place)

Inge  / SOIR
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Intermediary
reporting

• 14.01.2022: interim report on 
the project

Finishing the
project

• 31.07.2023: all mobilities need
to be finalized (incl. evaluation)

Reporting on 
the project

• 15.09.2023: deadline 
submission final report

Inge / SOIR



HOW TO SETUP AN IIA? 
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Prepare IIA

• Project coordinator to share contact 
person at partner and information on the
project with SOIR. 

Negotiating
IIA

• SOIR to draft the IIA (set template) and
facilitate the signing process with the
partner. 

Implement
IIA

• SOIR to share IIA with project coordinator, 
activate partner in Mob Online (+JOIN) 
and instruct partner how to nominate. 

Silvia / SOIR



PROCESS INC. STUDENT WITH E+? 
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Plan the
mobility

• Project coordinator (1) connects to partner and (2) must  
inform SOIR which student will get the E+ grant

Arrange the
formalities 1

• Partner nominates student(s) via Mobility Online
(‘courses’: SMS, ‘Placement’: SMP)

• Student starts to take action

Arrange the
formalities 2

• UT admission process including SOIR for E+ grant (and
–letter for students visa & reports to Mobility Tool)

Miranda / SOIR
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During the
mobility

• Student studies/does project at UT

Finishing the
mobility 1

• Student to submit E+ evaluation, SOIR to
finalize reporting in Mobility Tool and pay
final part of the grant

Finishing the
mobility 2

• Faculty to supply transcript of records to
student

Miranda / SOIR



PROCESS OUTG. STUDENT WITH E+? 
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Plan the
mobility

• Project coordinator must inform SOIR 
which student will get the E+ grant

Arrange the
formalities 1

• UT student applies for the full proces via 
Mobility Online

Arrange the
formalities 2

• UT study abroad process including SOIR 
for E+ grant (& reports to Mobility Tool). 

Miranda / SOIR
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During the
mobility

• Student studies/does project at partner

Finishing the
mobility 1

• Student to submit E+ evaluation, SOIR to
finalize reporting in Mobility Tool and pay
final part of the grant

Finishing the
mobility 2

• Faculty to accept transcript of records 
from the student

Miranda / SOIR



PROCESS INCOMING STAFF WITH E+? 
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Plan the
mobility

• Project coordinator (1) connects to
partner and (2) must inform SOIR which
academic will get the E+ grant

Arrange the
formalities 1

• Academic arranges stay at UT with 
Project coordinator

Arrange the
formalities 2

• SOIR arranges E+ paperwork with the
academic and reports to Mobility Tool
(grant: bank transfer or cash)

Miranda / SOIR
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During the
mobility

• Academic teaches/is being
trained at UT

Finishing the
mobility 1

• Academic to submit E+ evaluation
& certificate of attendance

Finishing the
mobility 2

• SOIR to finalize reporting in 
Mobility Tool

Miranda / SOIR



PROCESS OUTGOING STAFF WITH E+? 
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Plan the
mobility

• Project coordinator must inform SOIR which
academic will get the E+ grant

Arrange the
formalities 1

• Academic arranges stay at partner with Project 
coordinator

Arrange the
formalities 2

• SOIR arranges E+ paperwork with the academic
and reports to Mobility Tool (grant: to OFI group, 
academic to declare via UT declaree app)

Miranda / SOIR
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During the
mobility

• Academic teaches/is being
trained at partner instituten

Finishing the
mobility 1

• Academic to submit E+ evaluation
and a certificate of attendence

Finishing the
mobility 2

• SOIR to finalize reporting in 
Mobility Tool

Miranda / SOIR



SPECIFICS OF THE GRANT? 

• Scholarship amount based on the number of days. Days 
include weekend days and travel days, months are 
based on 30 days.

• Incoming mobilities are to pre-finance their stay (grant 
payment within the first month of their stay). 

• Teaching grants (incoming/outgoing) must have a 
minimum of 8/h of teaching per week. 
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Yael / SOIR



Q&A

• Any questions?
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Miranda / SOIR



WHAT TO DO NOW? 

• Let us know who is the Project coordinator for your project. 

• Connect with (SOIR) Silvia on the IIA

Start your project! 

• Connect with (SOIR) Yael on the grant

• Connect with (SOIR) Miranda on the management & reporting
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Miranda / SOIR



WHO IS WHO? 

• Project coordinator: faculty representative in charge of the 
content of the project: please forward name to SOIR/Miranda

• SOIR-E+ management: 
• Miranda Bönhke: m.bonhke@utwente.nl

• SOIR-E+ agreements: 
• Silvia Kampherbeek: exchange-agreements@utwente.nl

• SOIR-E+ grants: 
• Yael Veenstra: y.veenstra@utwente.nl
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Miranda / SOIR
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