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Introduction: “UTIPS bundles Twente’s competencies in purchasing research and education in a Center Of Expertise”

The University of Twente is Netherlands’ only campus university and is located in Enschede, near the
Dutch - German border. While offering research and degree programmes in the social and behavioral
sciences and in engineering, the university is committed to making economic and social contribution to
the region of Twente. Since 2010 the UT has an English-language business administration programme
and is still the only Dutch university with an area of specialisation in supply management. Considering
which business administration research results of the UT attract international attention, there are two
areas responsible for 75 percent of all scientific citations; technology and innovation management, and
procurement. At two faculties exist research groups for supply management, which work together as
UTIPS – “University of Twente Initiative for Purchasing Studies” (www.utips.eu).
Because of UTIPS’ crucial role
in and broad range of purchasing and education, the University
of Twente was honored by
IPSERA as one of five leading
Centres of Expertises in the field
of procurement. The Centre of
Expertise in Twente comprises
three research groups managed
and headed by Prof. Dr. Holger
Schiele (industrial procurement
and innovation), Prof. Dr. Jan
Telgen (public procurement) and
Dr. Hans Voordijk (purchasing in
construction).
Twente is proud to have been
the first university to be awarded
with the “Global Standard in Professional Education” issued by
the IFPSM – the International
Federation of Purchasing and
Supply Management.

University of Twente is
honored by IPSERA as
Centre of Expertise in
the field of supply management.

Fig.: Head of research groups of UTIPS – Centre of Expertise; manage three research groups of Centre of Expertise in Twente (from
left): Dr. Hans Voordijk, Prof. Dr. Jan Telgen and Prof. Dr. Holger Schiele.
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“UTIPS is a globally leading research centre focused on industry
research projects”
The researchers collaborating in the Centre of Expertise UTIPS are working on developing new applications in a broad range of aspects of supply management. Jointly, they
represent one of the most prolific purchasing research centres in the world. Further,
UTIPS researchers are active in both, industrial and public procurement domain.
Rank

University

1.
2.
3.

Twente (NL)
Alto (FIN)
Lappeenrantha
(FIN)
Curtin (AUS)
Tampere (FIN)

4.
5.

# of Papers
15,7
13,9
12,1

Most prolific universities in
purchasing research (amount
papers at IPSERA confer1)

ences 2011-2013).

12
11,5

1) There are two academic purchasing conferences, the North American and the international IPSERA
conference, at which 70% of all papers are presented. If a paper had two authors from two universities
each would score 0.5 in the above counting.

Industry-Academic Collaboration
As an example, UTIPS is working together with a big automotive firm, which runs a
“best-practice” academic programme. The firm has installed an internal “university”,
which is sub-divided into six “institutes”, mirroring their board structure. Thus, the purchasing board member is supported by a “purchasing institute” which has an “academic
council”, with meetings every semester. Members are top-managers from the firm and
selected professors. Research results are presented and discussed. At the same time,
new research questions arise. The bulk of research is carried out by PhD candidates,
who work with the firm on a part-time basis. In addition to the research programme, the
institute organises trainings, workshops and academic presentations. UTIPS is one of
the three partner universities of that firm’s “purchasing institute”. So far, four PhDs have
joined the programme.

Fig.: UTIPS’ sources of funding

The Dutch university system distinguishes between three forms of research
financing, which also applies to UTIPS research:
First money stream: the Government pays a fee for each bachelor and master
degree awarded. Traditionally, this financing also allowed for some research.
However, in the last five years this money stream has been reduced by almost
half. The growing number of purchasing students somewhat softened the
budget costs for UTIPS.
Second money stream: research financed by domestic and European
institutions and research foundations. For UTIPS in particular the support from
the research foundation of the purchaser’s association NEVI has been valuable.
Third money stream: PhD and other research programmes financed by industry
have become the main enabler for UTIPS research. Our practice oriented
approach, in combination with high academic standards, has made the third
money stream the key source of research finance at UTIPS.
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Education: The only Dutch university with a purchasing specialisation
Bachelor Specialisation “Supply Management” (30 EC: half
year)
In general, BA students of the UT have to join an introductory class in purchasing; thus it is guaranteed
that no student leaves the business administration programme without having gained a basic overview
on the activities of the supply management department!
In their second year, BA students have to choose two areas of specialisations. One of these specialisation programmes is Supply Management (SM) which has been actually the most popular choice in
the last years.
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Fig. Number/percentages of students chosing SM specialisation.

Twente is the only university in the Netherlands which even offers a specialisation in purchasing during
the bachelor programme. In order to gain expertise in the procurement area another three courses,
covering the entire year cycle of a purchasing department, are added; tactical purchasing, strategic
sourcing and a seminar with selected leading edge topics.

5

Fig. How does the purchasing function connect the firm and the supply market? Organisation of subjects dealt within the four purchasing courses of the bachelor specialisation

The content of these courses follow the guidelines established by the Dutch association
of purchasers NEVI for their “expert” level. The target is to educate students to work in
the role of a category buyer. Eventually, students prepare their bachelor thesis in supply
management after their third year.

UTIPS participation in the master programme and executive education
UTIPS Scholars are active in teaching diverse courses in the master programme both of
MSc Business Administration and MSc Industrial Engineering & Management. Next to
focused introductory courses for the respective target groups, a course reflecting our
research topic on innovation from and with suppliers has been implemented: “Supply
Chain Management and Innovation”.
Members of the UTIPS centre of expertise are actively engaged in diverse executive
education programmes teaching purchasing and public procurement topics.

Research: „The Centre of Expertise in Twente comprises three
research groups”
Industrial Purchasing and Innovation
The research group “Industrial Purchasing and Innovation“ is primarily dedicated to private organisations, often in an industrial and high tech setting. Main research topics include:
•
•
•
•
•
•
•

Customer attractiveness, supplier satisfaction, preferred customer status
Innovations from and with suppliers
Cross-functional collaboration, e.g. purchasing – R&D
Purchasing maturity and tools
Global sourcing
Commodity group management and cost savings
Purchasing strategy and firm strategy

Prof. Dr. habil. Holger Schiele
Professor of Technology Management – Innovation
of Purchasing, Production and Logistics

For more information please visit: www.utwente.nl,
or send an E-mail to: h.schiele@utwente.nl

Prof. Dr. habil. Holger Schiele has worked for several international companies, gaining
ten years practical experience in the department of corporate development at Preussag
AG, as consultant with PricewaterhouseCoopers and with h&z business consulting,
where, alongside his habilitation, he worked as a project manager for six years. Consulted firms include large corporations like Shell, Siemens or ThyssenKrupp, but also medium sized firms.
Holger Schiele grew up in Germany and Brazil. After a bank apprenticeship he studied
business administration and economics at the universities of Maastricht and Hannover,
where he also earned his PhD. After working for the private Jacobs University in Bremen
he was appointed as chair Technology Management – Innovation of Purchasing, Production and Logistics at the University of Twente in 2009.
Recent research projects he supervised evolve around customer attractiveness, supplier
satisfaction and preferred customer status, next to global sourcing and innovative regional clusters. An underlying theme is the purchasing – R&D collaboration and the pursuit of innovations from and with suppliers.

Dr. Ir. Petra Hoffmann
Assistant professor

For more information please visit: www.utwente.nl,
or send an E-mail to:

p.hoffmann@utwente.nl

In 2005, Dr. Ir. Petra Hoffmann obtained her master degree in Industrial Engineering & Management,
with a thesis on market developments in the artificial turf industry over which she also wrote a manual
on a free lanced base. After achieving her PhD on Supply Risk Management she joined the Leuven
University in Belgium for a project on innovation management.
Petra is interested in supply chain management with a particular focus on risk management in buyersupplier relationships. Among others, current globalization and increasingly complex supply chains
give rise to supply risks. Therefore, risk management is emerging as an essential topic in the field of
supply chain management. Petra’s research focuses on identifying possible risk monitoring and mitigation strategies to manage these supply risks. She developed a supply risk management model which
enables firms to (1) identify possible supply risks in due time to react, and (2) address those risks as
they occur. Furthermore, Petra is interested in supply chain management in an international context
and in scholar-practitioner research collaboration.

Ir. Niels Pulles, M Sc.
PhD researcher

For more information please visit: www.utwente.nl,
or send an E-mail to. n.j.pulles@utwente.nl
Niels Pulles holds an M.Sc. in Industrial Engineering and Management from the University of Twente.
His master focused on production and logistics management. Since October 2010, Niels is a PhD researcher at the University of Twente. His research aims at explaining how a buying firm can attain
preferential resource allocation from suppliers that also supply this buying firm’s main competitor:
The ability to form and utilize strategic relationships with suppliers has become a key corporate asset.
Suppliers are found to be an important source of external resources. Firms affiliating with high-class
suppliers can be expected to perform better than their competitors that do not. Subsequently, firms
capable of building closer relationships with their suppliers can realize an advantage over firms unable
to do so. However, attaining prime resources from suppliers is difficult. Competitive advantage is,
therefore, not a self-evident result of a strategic buyer-supplier relationship. Since competitive advantage is a relative notion, it is the resource position within a supply base relative to position of competitors that determines the competitive advantage firms attain from their supplier relations. The firm
that is capable of attaining the best resources from a supplier that is shared with major competitors
can, therefore, be expected to have a competitive advantage over its rivals.
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Public Procurement and Services
Buying goods, services and works for public organizations is a challenging task. Both because of the
sheer size of the buying volume ( 20% of GDP), but also because public procurement decisions immediately impact the lives of so many people, of which the disadvantaged may primarily depend on public
institutions. The University of Twente is world leading on Public Procurement. Research on public procurement focuses on
:
• Public procurement maturity
• Supplier selection
• Buying social services
The research on Public procurement is concentrated in the Public Procurement Research Centre
(PPRC) a joint effort of the University of Twente and the University of Utrecht. The primary vehicle for
the University of Twente is STiPPT BV, a firm owned by UT concentrating on research and valorization
in the area of Public Procurement.

Prof. Dr. Jan Telgen
Professor of Ecometrics and Economics

For more information please visit: www.utwente.nl,
or send an E-mail to:

j.telgen@utwente.nl

Dr. Jan Telgen (1952) received an M.Sc. in Econometrics at Erasmus University Rotterdam and a
Ph.D. in Economics from the same University in 1979.
Jan Telgen has over 30 years of consulting experience. Following a period as head of an internal consulting group of Rabobank Nederland, the country’s largest retail bank, he joined PricewaterhouseCoopers (through its predecessors) as a partner in 1985. He headed their consulting groups in Operations Management, Quantitative analysis and Procurement. Over these years he has been involved in
a multitude of research and consultancy assignments for a variety of Dutch and international firms and
public organisations.
In 2003 the 50 people consulting team he headed at the time split off into Significant, a consulting
group specializing in Public Procurement and policy analysis. Jan Telgen was CEO of Significant for 5
years. He sold his shares in 2009.
From 1987 onwards he combined his consulting work with a part time chaired professorship in Applied
Operations Research and Public Procurement in the School of Management and Governance at
Twente University. His research focuses on the efficient use of public procurement methods to be both
effective and to achieve policy goals. Topics that he published on include the optimal number of bidders, public provision of social services, procurement control, horizontal cooperative procurement and
supplier selection mechanisms.
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He was one of the originators of both the International Research Study on Public Procurement (IRSPP) and the International Public Procurement Conference (IPPC). His
work in Procurement has been awarded the 1997 IFPMM Maple Leaf Award (best paper in Purchasing) and the 2010 IFPSM Hans Ovelgönne Award (career achievement
in purchasing research). He plays an active role in further developing the Public Procurement discipline.
Jan combines his professorship with research and consulting work on professionalizing public procurement organizations, working with such diverse organizations as municipalities, local and national governments, health care organizations and the United
Nations.
He is president of the Dutch Public Procurement Association (NEVI) and a board
member of the International Trade Centre (ITC) Supply Management program, Intrakoop (€ 800 million cooperative procurement for health care organizations), CPS
(education consulting), Pallas (new Dutch nuclear research reactor) and various local
and charity organizations.

Dr. Fredo Schotanus
Assistant Professor of Purchasing Management and
Management Science

For more information please visit: www.utwente.nl,
or send an E-mail to: f.schotanus@utwente.nl
Fredo Schotanus started at University of Twente in 1996 as a student in Industrial Engineering & Management. As his final course he took Purchasing Management, instructed by Prof. Dr. Telgen, with whom he also engaged in collaborative work while
finishing his PhD thesis. Currently, he is working as a senior consultant at Significant
while being a part-time assistant professor of Purchasing Management and Management Science. He supported wholesales to deal and to connect with international suppliers such as Siemens or Philips, considering complex tenders. He also gained practice expertise in health care procurement by advising health care institutions on how to
procure health care.
Mr. Schotanus research focus is on group procurement and supplier selection but his
personally selected focus lies on Healthcare Purchasing, which he also lessons for
three years. Furthermore, one of his key projects is based on that topic.

Purchasing in Construction
The research group on “Purchasing in Construction” has a special industry focus on the construction
industry, often with a supply chain focus. Academically, it is hosted at the faculty of civil engineering.
Topics include:
•
•

Purchasing in construction
Project purchasing

Dr. Hans Voordijk
Associate Professor Supply Chain Management
For more information please visit: www.utwente.nl,
or send an E-mail to::

j.t.voordijk@utwente.nl

Dr. Hans Voordijk finished his Master degree in Economics and his Master degree in Philosophy at the
Erasmus University in Rotterdam. Being inexperienced in the field of Supply Management during his
study, he was asked to do his Ph.D in Supply Chain Management in Construction at Maastricht University. After getting his PhD degree he became an assistant professor at Tilburg University in the field
of Business Administration where he was in a subgroup of Supply Management and Logistics. Hans
lived for one year in Africa giving lectures at Asmara University in Eritrea and studied physical distribution and organization of the construction industry in East Africa. This resulted in an increase of his
broad interest in supply chain issues applications in developing countries. One project of Mr. Voordijk
was sponsored by the NEVI and PSIBouw where he was a supervisor of Mr. Bemelmans. This PhD
researcher looked at purchasing maturity of construction firms. Mr. Voordijk persists with sustainable
purchasing at the UT in co-operation with Prof. Dr. Schiele. After his period of residence in Eritrea, Dr.
Voordijk worked as project manager for TNO while having a part time position as an assistant professor at University of Tilburg. Further, he was involved in a project for one of the largest construction
firms in supply management and construction. Hans was member of the board of supervisors of Ubbink B.V. Currently, Hans lectures on Supply Management and Construction at the UT. His most recent research interest focuses on Building Information Modelling and purchasing.
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For more information visit our homepage: www.utips.eu

