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IMPACT CASE TEMPLATE

A. GENERAL INFORMATION

	Author name(s):


Other contributors/partners:


Title of the Impact Case:




B. EXECUTIVE SUMMARY OF THE IMPACT CASE

	Approximately 150 words. You are advised to work on section C first.

Introduce your topic:
· What new knowledge and insights were generated, 
· Which communities/stakeholders were impacted by your efforts and how. 
· How was your impact developed over time (if possible, provide a timeline). 

Focus on the change that has occurred (impact) and tell the reader what you are about to describe to them. Be bold and focused. This section should briefly state what specific impact is being described in the case study.

------------------------------------------------------------------------------------





C. DISCUSSION OF THE IMPACT

	Approximately 500 words.

The following question provide a guideline to define your impact case:

1. Topic. Describe your topic. Specify if this is the result of a single project or a combination of multiple projects with a shared goal. What was your contribution to the project(s)? 
2. Problem Identification. What was the problem/opportunity addressed? And why it is/was a problem? 
3. Uniqueness of the topic described. What makes this project/topic unique? What makes this project/topic important?  
4. Identify communities/stakeholders. Who has benefitted from your work? 
5. Specify the benefits to communities/stakeholders. How have they benefitted from your work? 
6. Discuss Evidence. What evidence could make this explicit? 

------------------------------------------------------------------------------------







	





D. REFERENCES GENERATED AS A RESULT OF THE RESEARCH

	Include a maximum of 10 references (e.g., grants or follow-up grants, journal articles, book or book chapters, newspaper articles, given talks, …, ….). Specifically, this section should provide references to key outputs from the research described in the previous section, and evidence about the quality of the research. Preferably APA style. 

------------------------------------------------------------------------------------
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ARTICULATION

How clearly is the impact,
or potential impact,
communicated?

Write concisely, in plain English, avoiding
technical jargon. Stay within the word
limit.

Detail the impacts and categorise
according to type (cultural, economic,
educational, environmental, health,
political, social, technological). Don’t
confuse outcomes for impacts.

Come up with a snappy title that captures
the impact (not the research).

ENGAGEMENT &
ATTRIBUTION

How have the beneficiaries been
engaged with, and what evidence
is there that the research
contributed to the impact?

P> Outine the beneficiaries (.g. individuals,
communities, government bo
organisations, businesses, environments,
animals). Be as detailed as possible.

| Describe how you helped foster impact by
engaging with the bene! s (e.g. via
public presentations, media, steering
groups, stakeholder workshops, white
papers, consultation responses).

) Include data, metrics and testimonials to
corroborate the impact. Convince the
reader that your research played a
significant role. Outline how potential
impacts may be captured in future.

REACH &
SIGNIFICANCE

How widespread are the
impacts, and how important
are they to each beneficiary?

, with evidence, how many
ies there are. Are the
impacts at a local, regional, national
or international level?

Describe, with evidence, the intensity
of the impact. How meaningful or
valuable is it to each beneficiary?

Describe the time horizons. Are your
impacts short-, medium-, or long-term?
If possible, give specific timeframes.




