
Strategic Entrepreneurship
with a Focus on Entrepreneurial Behavior 

both in New Ventures and Established Organizations
Isabella Hatak

University of Twente

Research Program
Å Aim

ï to recognize and explore how entrepreneurs 
with various characteristics exploit opportunities 
within different organizational settings and in 
heterogeneous contexts, and to analyze the 
effects of that entrepreneurial behavior

Å Focus
ï it centers on the nexus of the enterprising 

individual and the entrepreneurial opportunity, 
focusing particularly on contributing to a more 
fine-grained understanding of the heterogeneity 
of entrepreneurial behavior in the creation of a 
new organization and within existing 
organizations

Å Approach 
ï by adopting a diverse range of theoretical and 

methodological perspectives, it taps the 
potential of an interdisciplinary and multi-
method approach

Å Contribution
ï it contributes to a more nuanced understanding 

of the exploitation of entrepreneurial 
opportunities in different contexts

entrepreneurial behavior in 

academia

joint entrepreneurial 

behavior by established 

organizations

entrepreneurial behavior in 

the course of creating a new 

organization

entrepreneurial behavior 

within an established 

organization



Strategizing and co-creating in relationships and networks: 
a research agenda

Raymond Loohuis
University of Twente

The Netherlands

Å Topic:
ï The dynamics and development of 

collaborative strategies
ï Coping with tensions and solving 

problems in the face of technological 
change 

Å Context:
ï In healthcare and business environment

Å Methods: 
ï Process study; engaged, workshops, 

observations, in-depth interviews. 

Å Main contribution:
ï improved understanding of the 

dynamics of the development of 
collaborative strategies and how 
tensions can managed in its successive 
stages



Knowledge transfer & U-I 
interactions

Kasia Zalewska-Kurek

Knowledge creation and transfer from university 
to industry

Nano-, biotechnology & engineering
Management science

Creation of value for customers by USOs
C-creation of market-driven business models by 
USOs

Methods
Quantitative

Technology as methodology:
natural language processing/ 

machine learning
Qualitative





SandorLowik



Inter-organizational cooperation processes 
for innovation & business development

Ariane von Raesfeld
University of Twente

The Netherlands

Topics and methods

Å Social dynamics in R&D 
projects (multi method)

Å Network development of 
start-ups (case studies)

Å Business development of start-
ups (cross-sectional)

Å Innovation in existing business 
relationships

Å Public Private R&D Networks 
(cross sectional, trend analysis, 
ABM)



From Digital Transformation to Digital Marketing
Dr. Efthymios Constantinides

University of Twente
The Netherlands

Topics

ÅDelivering integrated, real-
time, relevant experiences 
in context

ÅThe changing decision 
making processes

ÅNew data, new methods 
and new skills –how to 
bring it all together?

Å Innovation, design and 
strategy in an age of 
disruption

Basic concepts



Technology Entrepreneurship
with a focus on experiential entrepreneurship

Dr. Rainer Harms

Aim
Tounterstand  how, and with what effect, can 
entrepreneurial ventures develop and apply 
learning capabilities

Focus
On learningcapabilitiesin NTBV and RIV

Approach
Multimethod

Contibution
Topractice: better tools for entrepreneurial
experimentation
Forresearch: contributionsto learning, NTBV 
and IE literature

http://kuliko.net/?page_id=498





Power asymmetry in collaborations between small, 
young organizations and large, established enterprises

e

Tamara Oukes, NIKOS, University of Twente

Research topics:
- The interaction between startups and large, established 

partners over time
- The effect of power asymmetry on the innovation 

performance of startups and multi-partner R&D projects
- Structural and behavioral power dynamics between small, 

young enterprises and large, established firms 

Research methods: 
- Process study
- Case study 
- Database research 
- Survey

Research aim:
To understand how power asymmetries 
between collaborating partners affects 
innovation performance, especially of 
young, small enterprises



Social entrepreneurship by innovating 
consumers in deprived regions

Marlies Stuiver, NIKOS, University of Twente 

Research objective: 
Å To examine whether the (latent) lead user characteristics and specific factors of the consumer innovation 

process positively influence the likelihood that consumers become social entrepreneurs in deprived contexts. 
Å To explore the possibility to develop business support for socioeconomically deprived regions by using the 

social entrepreneurship, lead user, and consumer innovation/entrepreneurship principles.

Research topics: 
Å Social entrepreneurship by innovating consumers/lead users
Å Social entrepreneurship stimulation in deprived context
Å Business development support for social consumer innovators

Research methods: 
Å Case study research
Å Interviews
Å Surveys
Å Extensivesystematicprocessmonitoring ( diary 

software, periodical surveys, and in depth 
interviews and participatory observation)

http://nl.123rf.com/search.php?word=vlinder+aarde&imgtype=0&t_word=butterfly+earth&t_lang=nl&oriSearch=vlinder&orderby=0&srch_lang=nl&sti=mnuebxdn26gs50ba5m|


Factors enabling an early detection of university-industry (successful) 

collaborations
Igors Skute (PhD Candidate)

University of Twente

Aim

To explorepartner,projectandnetworkdifferenceswithininter-organisationalcollaborationsandestimatethe

potentialimpacton valuegenerationcapabilities,focusingon earlysuccessfactordetection,basedon the

researchproposalcomposition.

Focus

Researchfocusedon university-industrycollaborations,in particulartryingto establisha causallinkbetween

researchproposalcompositionandsubsequentscientific,economic,andsocietaloutcomes.

Approach

By performinga detailedanalysisof researchproposals,usingNaturalLanguageProcessingand Machine

Learningtechniques,conductinginterviewsand correspondingcase-studies,and evaluatingthe impactby

collectinginformationfrompatentdatabases,publications,newsarticlesandORBISdatabase.

Contribution

Researchcontributesto the on-goingdebateconcerningthe successfactorsin inter-organisational(R&D)

collaborationsbyexploringthepotentialimpactofpartner,projectandnetworkcharacteristics,andhelpstodetect

theearlysuccessfactors,tailoredtoreducethecollaborativeprojectfailuresandinvestmentlosses.



Source: van de Ven & Poole (2005)

How decisionmaking bias 
leads to over & under

embededdness?

Keyword:

Å Pathdependenceabsorptive
capacity

Å Inter-firms interaction



INSTITUTIONAL ENTREPRENEURSHIP
with a Focus on Entrepreneurial 

Inclusive Behavior 
Koen Kuijpers

University of Twente

POLITICAL SYSTEM

SOCIETY CORPORATIONSpressures

Institutional
Entrepreneurship; inclusive
behavior

Understanding how Institutional Arrangements effect 
Entrepreneurial Behavior

FOCUS

Concentrates on the relation between institutional 
pressures from e.g. politics and society on entrepreneurial 
behavior and specifically creating an inclusive workforces. 
In order to understand the effects of contextual 
dimensions surrounding entrepreneurial acts

APPROACH

This program adopts  a multi-level and –method approach

CONTRIBUTIONS

Understanding changes in institutional arrangements 
contributes to more resilient entrepreneurs in terms of 
opportunity exploitation



From strategic orientations to international 
entrepreneurship performance: the role of capability 
and knowledge
Shuijing Jie
University of Twente

Research program
‒Aim 
To explore the mechanism behind the “black 
box” of from strategic orientations to 
international entrepreneurship performance

‒Approach
Questionnaire & interview
Structural Equation Model 

‒Contribution
It contributes to the international 
entrepreneurship literature by put forward an 
explanation of how did better performance 
achieved, by a new combination of theories such 
as CBV, KBV and OL



Effectiveness 
and Impact 

of Applied Research

Aim

Understand the way applied research adds value to 
the innovation chain and impact to society

Focus

Intermediary research institutions (RTO’s)

Approach

Qualitative case research (critical events, 
productive interactions, 4S, etc.) & using 
performance evaluation methods 

Contribution

Better understanding of (evaluation of) RTO’s and 
of the strengths and weaknesses of applied 
research in the evaluative context

Version 1 - 2016.08.10

Aad van Dorp
University of Twente



Customer Co-creation in online communities

Topics

ÅMotivations of customers to co-create ideas with companies

ÅCustomer co-creation experience, engagement

ÅMotivations of employees to collaborate for innovation

Zeynep Didem

Nohutlu

University of Twente

The Netherlands



Intellectual Property and Technology Venturing;
Developing new patent and innovation management models for 

risk mitigation in innovative entrepreneurship.

Dr. A.H. (Rik) van Reekum - University of Twente - NIKOS

Topics:
Å Patent Management Maturity modeling
Ideal typical practice formats depending on patent 
intensity of the industry, and age and size of the 
organisation.
Å Amateur Freedom-to-Operate Assessment
wŀƛǎƛƴƎ ŜƴƎƛƴŜŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ǇŀǘŜƴǘ ƛƴŦǊƛƴƎŜƳŜƴǘ 
risks (tech liability) by using publicly available competitor 
patent data.
Å Defuzzing the Front End of Innovation
Structuring an appreciative corporate governance of 
radical product innovation.
Å Complex New Technology Adoption modeling
Multiple stakeholder involvement in chain-dependent 
investment decision-making for B2B marketing.



Reframing for Sustainability
Transformational Leadership
Social Entrepreneurship

Stakeholders 

Resources 

Outcomes

Sustainable
Pro-Social  
Solution 

History

Ideology

S
o
cia

l 
E

n
tre

p
re

n
e
u
rsh

ipT
ra

n
s
fo

rm
a
ti
o
n
a
l 

L
e
a
d
e

rs
h

ip

4 I- Framework to study SE & TL

I study cognitive reframing as a leadership tool for social, 

policy and strategic innovation

My research spans from innovative pedagogies for 

responsible management education to large scale 

organizational transformation for sustainability

I am a qualitative researcher with a fascination for mixed 

methods

My research is anchored in leadership, personality, 

institutional and ethical theories

Divya 
Bhutiani
Univ. Twente

Reframing



Research Focus
Ourfocusis innovation governance(Tactical),
there were corporate management (Strategy)
meets operational management (Project).

Existing theory

Research
question

Thematizing 
the study

Case selection

Case study 
protocol

Pilot study

Case 1
Data collection

Case 2
Data collection

Case n 
Data collection

Case 1
Data analysis

Case 2
Data analysis

Case n 
Data analysis

Cross-case
comparison

Findings and 
conclusion

Managing the Front End of Radical Product Innovation
projects from a corporate perspective

The use and impact of innovation governance on the performance 
of Front End of Radical Product Innovation projects

FransJonkman 
University of Twente

Research approachResearch domain

Research Method
We use a design-oriented research approach carried
out as a multi case study.

Research Topic
Interaction between corporate management
and operational management;

Levers of Control; 

Innovation Governance;

Front End of Radical Product Innovation.

Corporate Innovation Strategy

Corporate Management

Project Management
FERPI-PROJECT

Input Process Output

Front End of Radical Product Innovation project

Innovation Governance

Performance

Problem: A high amount of public and private money is wasted because of the high failure rate of radical innovations.

From our literature review we identified a gap 
between operational management and strategic 
management for developing radical innovations.
By developing an innovation governance model that
extendsstage-gate andportfolio practices,we want to
reduce this gap and support corporate management
to improve the performanceof their radical innovation



Aim
To understand how inter-organizational relationships between co-
operatives and members work, in particular by studying the role 
that co-operatives play in supporting exploration and exploitation 
activities of their members.

Cooperatives as an enabler of industrial SMEs’ 
in exploration and exploitation activities 

Approach
Inter-organizational perspective to understand innovation and knowledge development processes in 
these organizations to consequently improve the industry performance in a sustainable way.

Research Interest
Å Social entrepreneurship, social enterprises, Co-ops.
Å Innovation.
Å Network collaboration.

A.F. (Andres) Camargo Benavides 

Contributions
To contribute specially in a new approach to the phenomenon as a 
collaborative networks and organizational ambidexterity specially 
in Inter-organizational ambidexterity.



Soft Support of Entrepreneurs

Research aim:

Recognize and explore  in what way coaching 
and mentoring (soft support) can be used to 
support starting entrepreneurs.

Agenda
Fixed / Directive Free / 

Non-directive

Role

Skills / organization 

oriented

Problem solving / 

Challenging

Solution oriented / 

Clarifying

Personal 

development

Focus on insight / 

Liberating

Personal Focus / 

Empowering

Research focus:

Focusing on support systems of startups, 
specifically at business incubators, that 
use coaching and other types of 
supporting of entrepreneurs.

Research approach:
Developing a model to measure the 
directions of support by coaches and 
mentors and valuing those different 
directions.

Research contribution:

It helps to understand the support (of 
incubators for example) by what is done 
in reality. It gives the possibility to support 
entrepreneurs in the best valued way.

Ruud Koopman

University of Twente



Letizia Alvino 

University of Molise (Italy)

Neuromarketing for analyzing the consumer behavior

Research aim:
ÅTo investigate consumer attitude and general knowledge about wine; 

ÅTo evaluate how information about wine quality (price and country of origin) affects consumer behavior

Å drink acceptability and expectations; 

ÅTo establish whether and how much commitment to Italian style influences individualsô preferences for 

wine.

Research approach:
ÅCase study research
ÅSurvey 
ÅEEG data 

Research contribution:
Understanding the effect of the brand 
and the price on consumers’ emotional 
responds 


