PC3: Product Co Creation Centers
RESEARCHING THE SOCIAL VALUE CREATION SYSTEM
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ME: not including camps housing

displaced persons in their own country.

In millions
Ei:ILrﬂja'n

300 - Ai:'ﬁ Bk People living In slums
280+ = A8ie SubSaharan

B e dren
o200 - | Latin America B zoo01
- I I A and the Canbbean

I I I I'. South-Eastem Asia
100 1 I I I I I Westemn Asia
50 - I I i "I Morthern &fri

I I crthern &frica

0

Citles exceeding 750,000 people
DTS —— 8 A 35
in millions

Sources: LIMHCR, UNBWa, 2004; World Urbanisation Prospe

to sanitation
B less than 50

% of 2002 urban
population with
improved access

50 to 75
7510 85
more than 95
no data




Entrepreneurship in deprived regions

The GEM 2012 report states that a very large %@ ‘
group of people living under poverty line -specially f
in developing countries- has entrepreneurial skills &=
and creative power but no means to exploit this
and develop their own products, services and

business

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012



Problem

The infrastructure to support nascent social
entrepreneurs is either poor or not visible

Kennispark Twente

Start your business Innovate & Accelerate Locating in Twente

Develop your idea Find your location!
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Join forces! Innovation
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Research Philosophy

And you cannot predict the
outcome of human development. All you can do, like a farmer,

is create the conditions under which they will begin to flourish.”
Ken Robinson




Systems approach to researching
social value creation
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Research Topics

Measuring social value: what is social value? how do you measure it? ...

Social investments: social return on investment for economic-social
transaction?...

Social entrepreneurship: |s the lead user method feasible in socially deprived
contexts? ...

Sustainability: How to shape policies for achieving sustainable growth and
poverty reduction? ....

Product development: How to develop new product spaces (as defined by
Prof. Dr. Haussmann, from Harvard University) in deprived communities? ....

Product design: Does design thinking stimulates new grassroots innovators in
socially deprived contexts? .....



Research Approach: Living labs




Living lab: Social business incubators

Entrepreneurs
+ Products




CASE COLOMBIA



Santa Rosa




Predatory vs. sustainable

History

development




Poverty?

* IN URBAN AND RURAL AREAS:

- Drinking and waste water

- Solid waste

- Housing

- Roads and pavements

— Education (basic and higher)
- Leisure time

- Health

- Forestry



What is the situation?

Unmet social needs + money flows + leadership
= business opportunities



Living Lab Approach
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Phase 1
Preparation and Phase 2 Phase 3
contextualisation Training Business models development
Duration: 2 months Duration: 4 months Duration: 8 months
Result: Implementa- Result: Facilitators become coaches Results: Entrepreneurs develop sustainable business
tion model in specific for sustainable business development models. Facilitators receive certificate.
context

Process systematisation

Duration: 24 months
Result: Process analysis and evaluation . Success factors to support sustainable business development at the grassroots




Living Lab Approach




Results

e Social

— Entrepreneurs:

e Change in mindset: from commercialization to creation
— Community:

 More economic value for work

e Understanding of community value

e Social value
— Economic:

e 8 participants started
e 3 are officially working on their business



Arknhold




Conclusions



Conclusions

— There is a need to develop system of social value
creation

— Although research in this area is not news, there is
a need to approach this from a systems
perspective

— Research needs to go hand in hand with action
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