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Final IS/IT Portfolio Managment 

WHAT? WHY? 

 

 supports decision-making and 
resource allocation. 

 maximize return, in terms of 
economical or non-economical 
factors,  

 creates a link between business 
strategies and project selection 

 helps in focusing to the right 
projects.  

 helps communicating 
objectives in the organization, 
both vertically and horizontally.  

 

WHEN? 
 

  Near the end of the four cycles 
method. 

 Often used in the authorization 
phase.  

 It is more of an end deliverable 
then a method to get to the 
end deliverable.  

 Will be made after a thorough 
value and risk analysis of the 
projects in the concept 
portfolio and hopefully before 
management coordinates its 
structure based on the 
projects.  
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HOW? 
 

 The management will find numerous parameters, dimensions and variables which 
influence the decision making. Valuation of projects has been done in on of the 
previous phases of the four cycle method. The difficulty here lies in maximizing the 
value of the complete portfolio itself and creating balance 

 Keep in mind: different projects require different planning strategies 

WHERE? 
The portfolio worked itself up the chain of command to the upper regions of senior 
management originating from lower- and middle-management.  
The portfolio however, as a means of communication, carries information again to the 
lower regions of the company. 

WHO? 
IS/IT portfolio management is a critical senior management challenge. Not only that, but 

the topic is also related to the senior technology people. Combined they can find the right 

mixture of projects to maximize return, maintain competitiveness and efficiently allocate 

scarce resources.7 

WHAT ELSE IS INTERESTNG? 
 Why Do You Need To Invest In Project Portfolio Management? 

 IT Portfolio Management  

 “Guest Lecture” Video by David Swensen about Portfolio Managment 
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http://www.youtube.com/watch?v=N2qm3ZMEn_s
http://www.youtube.com/watch?v=WbG9xPsMQFM
http://www.youtube.com/watch?v=AtSlRK0SZoM

