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5. To match the expectation with organization competence. Abreu’s and

Conrarth’s model (1993) at the figure 1 is based on expectation from stakeholders. Success is
defined as acceptance, use,

satisfaction and value. Are stakeholders' expectations
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implementation, such a Figure 1: The Effect of Expectations and Competence on IS Implementation Success

change can occur. According
to Schimdt (2001), failure to observe and manage these expectation, may very well lead to
failure of an IT project. In the Figure 2 below, the information that gathered from all previous

steps can be implemented in the following example matrix model for each stakeholder (Ward,
2002) & (Benjamin and Levinson, 1993).
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Based on a project to implement an expert system for Product Configuration

Figure 2

Stakeholder analysis (source: after Bempamin and Levinson)
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