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FOCUS AREA EMPLOYEES 
GOAL LEADERS AND RESPONSIBLE PROFESSIONALS ARE MOBILISED AND SUPPORTED TO 
EMBED DE&I IN THEIR WORK 

ACTION WHO BEHAVI
OUR 

POLICY WHEN 

Mobilise responsible professionals 
to create willingness to jointly 
embed DE&I in their work through 
actions based on development 
framework 

UT’s DE&I Team X X Started beginning 
2025 

Further embedding of Leadership 
Framework through trainings, 
tools, conversations, working 
sessions 

HR (central and 
decentral) 
 

X X Started fall 2024 
will continue till 
end 2026 

Further awareness campaign: 
Talk about it! Act on it! 
www.utwente.nl/socialsafety   

GA – facilitator 
LISA a.o. Video 
Team – primary 
supplier 
HR central and 
decentral 
MC central and 
decentral 
CES 
SP 
 

X  Started will be 
intensified fall 2025  

TRAINING AND WORKSHOPS 
1. Look into possibilities to make 

Diversity Proof Selection and 
Leadership trainings 
mandatory (at least for newly 
recruited leaders)  

2. Promote UT’s DE&I Team 
training sessions, practices 
and working sessions and 
facilitate upon request 

3. Continue train-the-trainer 
programme for our 

 
 

1. HR, EB, UC-M, 
SB, supported by 
UT’s DE&I Team 
 
 

2. UT’s DE&I Team, 
UC-M 

 
 

1,2,3,4,5 1,4,6,7,8 1. To be started 
fall 2025 

2. Ongoing 
3. Ongoing 
4. Ongoing – to 

be finalised 
2026 

5. Start 2026 
6. Start 2026 
7. Started in 2024 

and will 

http://www.utwente.nl/socialsafety


Perspective Sharing Dilemma 
Game for teams 

4. Continue working on possibly 
mandatory DE&I Onboarding 
E-learning 

5. Review and possibly adapt 
basic offer of DE&I training 
sessions provided (eg. 
through GoodHabitz) 

TOOLS AND RESOURCES 
6. Review recruitment and 

advancing processes 
(including PhDs) 

7. Improve annual review 
conversation format to 
enhance addressing 
behaviour related topics 

8. Possibly set up annual 
reviews for PhDs with HR 

3. HR policy team, 
HR EEMCS, GA, 
CES, EB, and 
UT’s DE&I Team 

4. HR and UT’s 
DE&I Team, EB 

5. HR – Career 
Development 
Centre 
 
 

6. HR (central and 
decentral), TGS, 
SP, CES, MC 

7. HR (central and 
decentral) 
 

8. TGS, HR, SGW 

continue into 
2026 

8. Fall 2025 

Follow-up outcomes RI&E: 
insights into all aspects of 
discrimination. Providing 
strategies and perspectives to 
prevent and handle transgressive 
behaviour  

HR, GA, TGS, CES, 
SU, CFM, MC 

X  Started beginning 
2025 and will 
continue 

 

FOCUS AREA STUDENTS 
GOAL STUDENTS ARE MADE AWARE OF URGENCY AND ARE SUPPORTED TO INTEGRATE 
DE&I INTO ALL ASPECTS OF STUDENT LIFE 

ACTION WHO BEHAVIOUR POLICY WHEN 

OFFERING SUPPORT ON 
GUIDELINES AND POLICY 
MAKING 
1. Offer support and guidance to 

Student Union/ Kick- In/ 
associations through training 
and input on guidelines for 
policy and plans 

2. Draft uniform code of conduct 
for associations and student 
events 

3. Monitor compliance and 
incident handling based on 
guidelines and code of 
conduct 

 

UT’s DE&I Team, 
Integral Safety 
manager, CES, 
Kick-In steering 
committee 

1,3 1,2 1. Ongoing 
2. Finalised 

end 2025 
3. Ongoing 



Provide and embed interaction 
possibilities to talk about DE&I-
related matters to create a deeper 
sense of belonging 

UT’s DE&I Team, 
CES, SU, LISA-
Library 

X  Start academic 
year 2025-
2026 

TRAINING AND WORKSHOPS 
1. Active Bystander training for 

students 
2. Maatschappelijke Diensttijd 

(MDT) – Our Bodies Our 
Voice training on creating safe 
environments and exploring 
personal boundaries 

3. Tailormade DE&I trainings 
and information for - and in 
collaboration with - students in 
leadership roles 

CES-SWIP, CES-
SGW, SU, UT’s 
DE&I Team 

1,2,3  Ongoing 

Modernising policies regarding 
students with disabilities and 
specific support needs – including 
input focus groups  

CES supported by 
UT’s DE&I Team 

 X Started 2025 
will be 
intensified start 
of 2026 

Contribute to enhancing 
communication strategies to 
attract diverse prospective 
students 

Pre-U, MC (BBC1-
Future Proof 
Education), UT’s 
DE&I Team 

 X Start fall 2025 
– starting with 
Pre-U 

 

FOCUS AREA EDUCATION 
GOAL ESTABLISHING SHARED PERSPECTIVE ON INCLUSIVE EDUCATION AND MAKING 
NECESSARY CHANGES INTO OUR PROGRAMMES AND METHODS 

ACTION WHO BEHAVIOUR POLICY WHEN 

Create a shared aligned perspective on 
what inclusive education should be at UT  
- Identify potential gaps in current 

educational support processes and 
(financially) feasible measures 

- Based on shared perspective 
inclusive education enrich 
educational practices and teaching 
methods 

SP, CES-
CELT, 
Programme 
Directors, 
Educators 

 X Started 
2024 

Shape ambassadorship for fair and 
accessible educational practices  

SP, CES-
CELT, 
supported by 
UT’s DE&I 
Team 

X  Orientation 
started 
beginning 
2025 

Create overview of current tooling and 
possibly develop additional tooling for the 
inclusive classroom, educational design 
and teaching practices 

CES-SGW, 
CES-CELT, 
UT’s DE&I 
Team 

 X Started 
2025 



Advise teaching staff and educational 
advisors on fair and equitable 
educational practices through training 
and workshops 
 

CES-CELT in 
collaboration 
with UT’s 
DE&I Team 

X  Start fall 
2025 

 

FOCUS AREA RESEARCH 
GOAL ESTABLISHING AND MAKING AVAILABLE INCLUSIVE RESEARCH PRACTICES AND 
ADDITIONAL FUNDING OPPORTUNITIES 

ACTION WHO BEHAVIOUR POLICY WHEN 

Create a shared aligned perspective on 
what inclusive research should be at UT  
- Identify potential gaps in current 

research practices  

SBD, UT’s 
DE&I Team 

X X Started 
beginning 2025 

Look into additional/alternative research 
funding opportunities 

SBD, 
supported by 
UT’s DE&I 
Team 

 X Start academic 
year 2025-2026 

Further develop tools for fair and 
equitable hiring practices for research 
teams and focus on creating educated, 
balanced and diverse selection 
committees 
 

HR, SBD, 
supported by 
UT’s DE&I 
Team 

X X Start fall 2025 

Draft and disseminate fair and equitable 
research practices through storytelling, 
lectures, inspiring events. This includes 
learning from external examples and 
collaborations 

SBD, MC, 
HR, SP 

X  Ongoing  

Map out collaborations we have and 
want, that can strengthen our position 
and research funding opportunities 
 

SBD- Grants 
office 

 X Start fall 2025 

Introduce fair and equitable research 
practices in Bachelor and Master 
programmes. Possibly connecting it to 
the ethics of research 

MC, faculty 
research 
support teams  

 X Start fall 2025 

Possibly enrich UT’s future proof R&I 
strategy with our inclusive values 

SP, SB  X Beginning 2026 

The impact of knowledge safety and the 
accompanying measures on our 
researchers and research collaborations 

Knowledge 
Safety, GA, 
SP 

X X Started 2025 

 

  



FOCUS AREA ORGANISATION 
GOAL UTILISING THE INSIGHTS OF OUR SUPPORT AND FEEDBACK NETWORKS  

ACTION WHO BEHAVIOUR POLICY WHEN 

Establish governance structure that 
strengthens inclusion as a shared 
responsibility based on proposal by 
DE&I Officer. Proposal entails appointing 
a Chief Diversity Officer (CDO) in a 
central position along with appointed 
sparring committee members 

UT’s DE&I Officer in 
consultation with 
EB, GA and DE&I 
related networks 

X X Started 
spring 2025 

Develop context specific inclusion 
indicators in collaboration with internal 
experts 

UT’s DE&I Officer 
and selected 
experts within 
faculties, support 
services and 
(internal/external) 
networks 

X X Start fall 
2025 

Continuing with regular bi-monthly 
update meetings with networks 

Think with Pr!de, 
WANT, OBP-VN, P-
NUT Equity, Faculty 
DE&I Committees, 
UT’s DE&I Team 

X X Ongoing 

Supporting, attending and organising 
relevant events 

UT’s DE&I Team X  Ongoing 

Interaction possibilities to talk directly 
with UT community about DE&I related 
matters 
 

UT’s DE&I Team X  Started 
beginning 
2025 and will 
continue 

Finalise and disseminate communication 
guide to progress a way of UT wide 
communication based on our inclusive 
values 
 

CES-Language 
Centre, MC 

X X Ongoing - 
Started 2025 

Encourage responsible personal data 
practices (including pronouns, personal 
data use) 
 

HR, LISA, CES, BI 
Studio, supported 
by UT’s DE&I Team 

 X Start fall 
2025 

Disseminate updated bilingual language 
policy that corresponds with our inclusive 
mindset  

CES-Language 
Centre – working 
group 

X  Ongoing  

Knowledge and good practices data 
base on DE&I service portal 

HR, SP, CES, UT’s 
DE&I Team 

 X Publish end 
2025 

 


