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Management Summary

The Student Well-Being Improvement Programme (SWIP) at the University of Twente (UT) is a
comprehensive initiative aimed at enhancing student well-being aligning with national and
institutional visions. Guided by the SDGs, the UT's Shaping 2030 Mission and Vision, UNL Vision on
Student Well-Being, and UT Vision on Student Well-Being, SWIP seeks to inspire continuous
improvements in student well-being within education, communication, support, and student life. It
operates within the context of international and nationwide developments, including diversity, equity,
and inclusion, as well as social safety.

The policy documents provide a clear roadmap for SWIP, emphasizing priorities like fostering a people-
first university of technology, creating an inclusive and safe environment, and promoting student
flourishing and belonging. The framework is supported by key aspects such as academic, social, and
information provision domains. Trimbos-Institute reports underscore the pressing need to address
student stress, anxiety, and mental health issues, aligning with SWIP's ambition and goals.

SWIP's strategy for 2024-2026 centres around four major pillars: prevention, sense of belonging,
support, and learning. The pillars reinforce the overarching ambition of inclusion, providing support
and development opportunities, embracing differences, and personal development. These pillars are
interrelated, interconnected, interdependent and form the hub of SWIP 2024-2026. Furthermore, the
SWIP framework recognizes the importance of collaboration with Student Guidance & Well-Being,
Student Guidance at Faculties, Diversity, Equity & Inclusion team, and Social Safety coordination group
as well as the involvement of faculty staff, students, and external partners. The annual plans outline
specific projects and initiatives with key performance indicators (KPIs) for each pillar in order to reach
the goals 2024-2026 and ultimately the ambition 2030.

The governance structure of SWIP comprises a dedicated steering committee, working groups for each
pillar, and active participation from key stakeholders. Collaboration, commitment, and cooperation
among these groups are vital for the success of Student Well-Being Improvement Programme.

SWIP budget is guaranteed until 2030 by external funding from the Ministry of Education, Culture and
Science, which ensures the program's sustainability and continued development.

The SWIP's trajectory is aligned with the University of Twente Student Well-Being ambition for 2030.
By focusing on prevention, sense of belonging, support, and learning, SWIP aims to create a holistic
student experience that empowers individuals, promotes diversity, eliminates barriers, and fosters
personal growth, all while contributing to a more inclusive and supportive academic community.




1 The context of SWIP 2024-2026

Student well-being is a dynamic field especially when considered in relation to international and
nationwide developments. The most extensive context is shaped by the 17 Sustainable Development
Goals (SDGs). The goals were adopted by all United Nations (UN) Member States in 2015, as part of
the 2030 Agenda for Sustainable Development, which set out a 15-year plan to achieve the Goals. For
Student Well-Being Improvement Programme these goals are of a great importance with a special
attention to Goal #3 “Good health and Well-Being", Goal #4 “Quality Education” and Goal #5 “Gender
Equality”.

The Student Well-Being Improvement Programme (SWIP) of the University of Twente (UT) started in
2019 following the approval of the University Plan Student Well-Being 2019-2022. The goal of SWIP is
to inspire and support continuous improvements with respect to and attention for student well-being
within education, communication, support & guidance as well as student life. The context of the
programme for 2024 until 2026 is formed by the UT Shaping 2030 Mission & Vision, UNL Vision of
Student Well-Being, UT Vision on Student Well-Being, the outcome of Trimbos-Institute studies and
the National Framework on Student Well-Being.

1.1 Summary of policy documents

As mentioned, various policy documents and visions have formulated the context for the SWIP Plan
2024-2026. The link to each individual document can be found in Resources. The following table serves
as a summary of all relevant policy documents.




Policy document Target group Goals Key aspects
1. UT vision Internal and 1. Shaping individuals — - Mission: “The UT is the ultimate people-first university of technology. We
Shaping 2030 external fostering ownership and talent | empower society through sustainable solutions”.

Published in 2020

stakeholders

2. Shaping connections -
proximity: outside in & inside
out

3. Shaping society —

a quest full of challenges

- Vision: “The UT believes in a focused ambition that involves setting clear
priorities in education, research, and innovation at the touchpoints between
these challenges and our own identity. Main question: How can we contribute to
the development of fair, sustainable and digital society between now and 2030?”

2. Universities of | Dutch 1. Formulate a common - The Dutch universities enable students to direct their own development and
the Netherlands | universities student well-being policy for well-being and make a positive contribution to the academic community and
(UNL) Vision on the Dutch universities as not society.
Student Well- everything that has to do with - Universities make efforts in various adjacent areas such as supporting active
Being student well-being falls under student life or stimulating a healthy lifestyle.
the responsibility of - The duty of care of the universities requires an integrated approach at three
Published in March universities or can be levels:
2022 influenced by them. 1. The academic system, which includes study progress, intellectual development,
2. Through this policy, that and supervision of students in education
includes the general vision on 2. The social system, which comprises the interaction between students
student well-being and themselves and the staff
definition of the duty of care, 3. The provision of information that includes the findability of information and
the Dutch universities can give | access to help students and employees.
their own interpretation to - The universities fulfil their duty of care in two ways:
their own vision on student 1. In education itself, universities are active in several areas to promote student
well-being. well-being
2. Universities provide students with guidance and support to promote their
well-being and
personal development
3. UT Vision on Internal and 1.Provide an inspiring, - Well-being can be defined as “the appraisals individuals make about the quality
Student Well- external challenging, and dynamic of their lives” (Keyes et.al., 2008).
Being stakeholders image of the future which is - The level of well-being is therefore personal, subjective, and subject to

shared by the organization.

change.




Published in May
2022

2. Comprise and outline UT’s
interpretation of duty of care
which can be defined as the
legal and moral obligation to
ensure the safety and well-
being of others.

3. The UT, in line with UNL,
does not only see its own
responsibility, but also
responsibility for (upcoming)
students themselves.

- In The Netherlands the National Student Well-Being Network (Landelijk Netwerk
Studentenwelzijn) has developed common framework and

introduced aspects of well-being.

- The aspects of well-being:

1. Physical
2. Mental
3. Social

4. Spiritual
5. Cognitive
6. Digital

- Preconditions of well-being were recognized by the UT and nationwide in the
past 2 years: if a student has access to good quality information, housing and
financial means and the educational setting suits the student, well-being can
increase, and students have more options to improve their well-being
themselves.

- The UT endorses the vision on student well-being of UNL as it resonates with
Shaping2030, the vision, mission, and strategy of the UT

- The vision states:

“We are committed to inform, guide, represent and challenge you in such a way
that you flourish and belong, both within your programme and as a member of
the UT-community and beyond. We offer an open-minded, safe and accessible
(education) culture which allows for and expects participation and contribution of
all members of the community, in their own personal way, regardless of their
background or disposition.

We realize that student well-being is influenced by the design of our education,
student support and communication. We continuously seek for ways to
improve accessibility, equity, inclusion and social safety without compromising
final attainment levels of our programmes.”

- Duty of care at the UT can be summarized as follows:

1. Students and staff are members of one (learning) community

2. Working and learning in teams is essential for well-being and (talent and
personal) development

3. Caring culture is fostered on the UT (hybrid) campus




4. The Student Union and related associations play a significant role in
providing/organizing facilities and activities

5. Members of the community are expected to reach out and take the initiative
to support each other and be supported.

- Integral approach in the following domains: academic, social, provision of
information and facilities

4. UT Vision on
Learning &
Teaching

Published in April
2023

- The UT’s educational guiding
goals:

1. Learning-by-Doing,

2. Building Inclusive
Communities

3. Self-Development.

- These 3 goals together make
up the purpose of education at
UT, are interdependent and
mutually reinforcing

-Provide the basis for
developing strategy, justifying
investments, and implementing
educational activities and
projects.

- Answer the question of why;
we teach at UT in the first
place;

- The Strategy answers the
question of what, how and who

- The UT education has an academic orientation and is characterised
by four educational methods and approaches:
1. problem- and challenge-based;
2. multi-, inter- and transdisciplinary;
3. engineering and design;
4. reflexive
- To achieve the three learning goals and support the four educational methods,
UT offers a comprehensive and rich infrastructure and ecosystem characterized
by:
Digital and blended campus
International connections
Student and teacher well-being
Student engagement
Teacher professionalization
Quality management

ouswWNE

5. Trimbos-
Institute
research:
Performance
pressure and
stress among

- The Ministry
of Education,
Culture and
Science

1. Provide insight into risk
factors of stress and
performance pressure of
students in higher education

- List of tips for students, higher education institutions and society

- The tips that higher education institutions are encouraged to implement are as
follows:

1. Bonding with students, social support, personal attention

for students and warm landing

of new students.




higher education | - Higher 2. Provide insight into possible 2. Normalize talking about performance pressure and stress, set education
students education solutions for students, higher professionals as
institutions education institutions, role models and provide clear information about mental health.
Published in June - Higher government and society to help | 3. Incorporate relevant skills such as resilience and self-management
2023 education reduce stress and performance | in the curriculum and encourage students to develop and work on these skills
students pressure 4. Clear information provision by using the most appropriate communication
- Society channels
5. Provide online and offline support and guidance that is accessible and known
to students
6. National Universities - An administrative agreement - The student well-being is about the well-being of all students in higher
Framework and on a national framework for an | education despite their background, religion, colour, nationality, sexual
Student Well- Universities of | integrated approach to student | orientation, disability or gender.
Being Applied well-being between Association | - The educational institutions should work on prevention and support for all
Sciences of Universities of Applied students, while having attention for specific groups or those who, because of

Published in July
2023

Sciences (VH), Universities of
the Netherlands (UNL), student
organizations ISO and LSVb

- The framework aims to set a
common course

for student well-being in higher
education up to 2030

- Universities and universities of
applied sciences set their own
interpretation of the mentioned
themes. In this way the
institutions take their own
responsibility in the field of
student well-being

their (group) identity(s), do not easily find their place.

- Universities (of Applied Sciences) play a major role in the life of the student.
Although the factors that relate to the mental well-being of students are not
limited to life in and around the educational institution, this is an important place
to strengthen student well-being.

- There are 4 areas of commitment to student well-being that all higher
education institutions should implement in the coming years.

1. Increasing the sense of belonging and offering practical tools that can
contribute to the good mental well-being of students in higher education.

2. Focusing on prevention in addition to the current focus and effort to solve
already existing problems.

3. Further increasing and expansion of knowledge and skills within institutions
on student well-being and substance use.

4. Strengthening cooperation between institutions and enhancing cooperation
in the chain of support (collaboration with mental health care, youths care etc.)

Table 1 —Summary of Policy documents




1.2 Conclusion

The policy documents present a comprehensive approach to student well-being in higher education
institutions and address key aspects to enhance student well-being. The "UT Vision: Shaping 2030,"
targets both internal and external stakeholders, emphasizing the transformation of the university into
a people-first institution that contributes to a fair, sustainable, and digital society by prioritizing
education, research, and innovation. The core mission and vision revolve around empowering
individuals, fostering connections, and engaging with societal challenges. The "UNL Vision on Student
Well-Being," specifically addresses Dutch universities, urging the formulation of a common student
well-being policy. This policy empowers universities to interpret and enhance their own visions on
student well-being. The "UT Vision on Student Well-Being," is aligned with the UNL vision. It underlines
the multifaceted nature of well-being and highlights aspects such as physical, mental, social, spiritual,
cognitive, and digital. Recognizing preconditions for well-being, the vision emphasizes the role of
information, housing, financial means, and educational settings. Collaboration with the Student Union
and various associations contributes to a caring culture and holistic approach to student well-being.
The UT Vision on Learning & Teaching establishes three guiding goals: Learning-by-Doing, Building
Inclusive Communities, and Self-Development. These goals are interdependent and shape the
educational strategy at UT where well-being initiatives play an important role. The Trimbos-Institute
Research sheds light on performance pressure and stress among higher education students. It outlines
risk factors and offers solutions for students, institutions, and society. The importance of fostering a
culture of openness and incorporating relevant skills into the curriculum is emphasized to alleviate
stress and enhance student well-being. The "National Framework Student Well-Being," signifies
collaborative efforts between Universities and Universities of Applied Sciences. This framework sets a
common trajectory for student well-being until 2030, urging institutions to cater to the mental well-
being of all students, emphasizing belonging, prevention, knowledge expansion, and cooperation
within and beyond institutions.

These policy documents collectively underscore the importance of holistic approach to student well-
being in higher education. By focusing on various dimensions, fostering a sense of belonging,
implementing prevention strategies, enhancing institutional knowledge, and promoting collaboration,
universities aim to create an environment where students can thrive academically, socially, and
emotionally. These forward-looking visions and strategies embody a comprehensive approach to
education and student well-being, shaping the trajectory of higher education in the coming years.

This view serves as the foundation for the plan of SWIP 2024-2026.




2 Student Well-Being Improvement Programme 2024-2026

Most recent studies, such as the abovementioned extensive Trimbos-Institute research, show
considerable percentages of students who report being distressed and suffering from depression,
anxiety, and loneliness. The numbers of student experiencing significant amount of stress and pressure
have been dramatically increasing in recent years. Appendix contains the links to additional Trimbos-
Institute report “Mental Health and Substance Use Monitor for Higher Education Students”, which
includes empirical and quantified data manifesting changes in student well-being, mental health and
substance use in recent years.

Through the Student Well-Being Improvement Programme (SWIP) we want to inspire and support
continuous improvements with attention to student well-being within education, communication,
support & guidance as well as within student life.

2.1 SWIP 2022-2023

The Student Well-Being Improvement Programme started in 2019. Through these years the student
population has faced many challenges such as the corona pandemic and has been influenced by

societal and socio-economic changes. In the SWIP Plan 2023 the following working groups (WG) with
the undermentioned projects were in place:

WG Goals Results
1. Vision on student well- Create Vision on Well- | Vision on student well-being was finalized in
being Being May 2022

2. Monitoring & PDCA

3. Information &
Communication

1. Increase awareness

Share and take care activities

Campaign: Are you OK?

Content calendar on Well-Being

Well-Being Wednesday’s

2. Improve provision of
information on well-
being initiatives

Creating clarity and overview, landing page,
roadmap visual

Improving findability, improved health page,
support well-being template, associations

4. Training and Education of
students

UT-wide well-being
training offer for
students.
implementation of well-
being training offer to
the curricular.

- Created an inventory on what is available
for students within the curricular and what
falls out of the faculty's responsibilities.

-In collaboration with SWIP, landing of
module ‘Positive Psychology’ as a ‘Train the
Trainer’ module in other programmes. To be
continued.

5. Professionalization of staff

Current status: Restart of the Basic
Qualification Study Advisor Programme that
will be organized by CES-CELT

10




6. For students, by students - Look after your friend trainings

- Share and Take care

- Well-being weeks (students’ side)

- Activities during Well-being Wednesday
(free fruit, laughing yoga)

- Other initiatives such as dry January

7. Well-being expertise

8. Rules & regulations

Table 2 — Current SWIP status 2023

Considering the current status of SWIP, alongside recent documents aimed at guiding universities in
enhancing student well-being, as well as the results from Trimbos-Institute studies, it becomes evident
that SWIP has transitioned into a new phase. This phase demands increased structure, action, and the
implementation of initiatives and projects to effectively counteract the prevailing negative trend in
student well-being.
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2.2 SWIP Framework 2024-2026

The shared elements of the various visions described in chapter 1 in combination with the previous
SWIP activities lead to four pillars for SWIP 2024-2026: Prevention, Sense of Belonging, Support, and
Learning, which together support the five aims. In combination with the most important actors in
these projects and processes, Student Guidance & Well-Being, Student Guidance at Faculties, the DE&I
team, and the Social Safety coordination group, this can be captured in the model in figure 1. This
model serves as a SWIP framework until 2026.

STUDENT WELL-BEING 2030

Elimination of new and existing obstacles

Inclusive and safe study environment and climate
Attantion to personal and social developmeant in education
Consideration of diffarent starting posaitions and

various types of diversity

Self-dirsection by equipping students and professionals
with sgkills and knowledge

N )

3 % s & &
Qo —
= <

PREVENTION SENSE OF SUPPORT LEARNING o
BELONGING by

17}

SWIP 2024-2026
Student Guidance Student Guidance

= at

Wall-Bein % Faculties
9 Others involvaed

UNIVERSITY OF TWENTE.

Figure 1 — SWIP Framework 2024-2026
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2.2.1 Scope of SWIP

As the UT mission states, University of Twente is people-first university of technology. At UT we are
working on improving student well-being within our entire community, which results in having many
initiatives and employees that affect student well-being. Student Guidance and Well-Being (SGW)
focuses on the current well-being of students, whereas Student Well-Being Improvement Programme
(SWIP) focuses on improvement and innovation. Together with Student Guidance from all five
faculties, SGW, Student Union (SU), in the context of Social Safety coordination group and cooperation
with DE&I team and participation of Sport & Culture, SWIP works towards enhancing student well-
being at the UT.

Following the UNL Vision on Student Well-Being and the UT vision on Student Well-Being, UT dedicates
its efforts to support active student life, stimulate a healthy lifestyle, promote student well-being and
personal development by providing students with guidance and support. As the UT Vision states, “we
continuously seek ways to improve accessibility, equity, inclusion and social safety without
compromising final attainment levels of our programme”.

SWIP aims to support UT in fulfilling this purpose and dedicates the programme to commence
improvements in student guidance and student development within the UT support chain, but also
beyond. Innovations and new initiatives, pilots and try-outs, that SWIP stands for, when successful,
could be adapted and integrated into the regular support chain and/or in curriculum. It is essential to
not only include students and the SWIP- programme team, but also the staff within all five faculties of
UT, who has either direct or indirect contact with the students such as directors of education, team
managers, lecturers and supporting staff. Additionally, close cooperation with the DE&I team and
Social Safety cooperation group is a must.

At the same time, knowing that student well-being also depends on other factors beyond study
environment and study climate, SWIP follows the guideline stipulated in UT Vision on Student Well-
Being which limits the scope of SWIP to initiatives concerning education, student support and
communication. It needs to be emphasized that student well-being related to other areas is not
included in SWIP. The following table gives an overview on the scope of other areas and the operational
responsibility within the area:

Area Operational Responsibility

Finances of students (profiling fund and scholarships and waivers) SGW/Student Guidance, S&P-INT

Substance use, (inc. gaming and gambling) SWIP only involved in
Prevention/information provision, the
other activities SGW

Students with functional impairment/chronic disease SGW/Student Guidance

First-generation students DE&I/Student Guidance

Students with informal care responsibilities SGW

LGBTQ+ students DE&I

Topsport/topculture students SGW

Honours students SGW

Student Involvement SU / Student Guidance

Talent Management SGW

StudieKeuzeCheck (intake & matching) CES, M&C, Student Guidance

Sport & Culture CFM

Table 3 — Scope of other areas
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2.2.2 SWIP ambition 2030

To ensure focus and a clear direction, defining the ambition for the entire programme is essential. SWIP
aligns with the UT mission of prioritizing people and the UT vision of shaping individuals while fostering
an inclusive and safe community. The ambition for 2030, adopted from the National Framework
Student Well-Being 2030, outlines five key aspects we aim to strive for. These aspects guide our efforts
in promoting and enhancing student well-being and community building. We strive to create a
supportive environment that nurtures personal growth and safety for all.

SWIP ambition 2030:

Elimination of new and existing obstacles.

Inclusive and safe study environment and climate.

Attention to personal and social development in education.

Consideration of different starting positions and various types of diversity.
Self-direction by equipping students and professionals with skills and knowledge.

vk wN e

2.2.3 Four major pillars and their goals 2024-2026

In order to reach the ambition 2030, the SWIP framework centres around the four major pillars:
Prevention, Sense of Belonging, Support, and Learning, that also represent the main themes of the
programme. Each of these pillars has different goals, represent a different need or group of needs of
students, but contributes to achieving the ambition 2030. All pillars are interrelated, interconnected,
interdependent and form the hub of SWIP 2024-2026.

The goals of each individual pillar are set for the period 2024-2026. The goals are general, but annual
plans — starting with Annual Plan 2024 - include specific projects/initiatives/actions that lead to
reaching these goals and eventually ambition 2030.

Prevention

Prevention in student mental health aims to intervene before students experience mental issues or
seek help. It involves primary and secondary approaches. Primary prevention targets healthy students
by reducing stressors and fostering environments that promote resilience and positive mental health.
Secondary prevention focuses on higher-risk groups like international students and students with
disabilities. Both approaches are integral to SWIP's prevention efforts recognizing the interconnected
and interdependent context of the programme and all four pillars.

For that reason, the goals 2024-2026 of Prevention are:
o The UT pays attention to reducing stress and performance pressure.
o The UT pays attention to the transition to higher education.
o The UT makes mental well-being a subject of discussion and contributes to suicide
prevention.

Sense of Belonging

By 'sense of belonging' we mean the degree to which students feel at home at the educational
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institution and experience the freedom to be themselves. Sense of belonging starts with the student
as a person and it is about the extent to which the student feels part of a specific context, such as the
lecture hall, the course or the educational institution in general. It is about cultivating self-esteem, self-
efficacy, motivation and connections.

Therefore, the following goals 2024-2026 of Sense of Belonging have been formulated:

o The staff of the UT and students contribute to creating an accessible, safe and inclusive
environment and study climate.

o The UT pays attention to social and academic bonding.

o The UT facilitates student initiatives and engagement.

o Students are partners in setting up and evaluating student well-being initiatives.

Support

An educational institution is seen as a community in which people support each other and look out for
each other when necessary. In our context, "support" entails a thorough examination of the various
roles responsible for assisting students within the organization and identifying the resources to which
students can be directed, whether these resources are internal or external. It is of utmost importance
that there is a well-defined structure delineating the scope of each role and that this structure is
effectively communicated to students and staff. Ensuring that employees have a comprehensive
understanding of the chain of support is crucial to facilitate unambiguous referrals. Clarity on
information provision related to offered help and chain of support, communication, awareness, and
findability of offered help within chain of support are critical for students and staff members, as it
reassures that assistance is there and is available. When employees are well-informed, they can make
referrals with greater precision and efficiency, which helps to make sure that students who need help
are supported.

On that account the following goals of Support 2024-2026 have been determined:

o The UT ensures clear information provision, awareness, and findability of offered help and
chain of support.

o The UT makes effort in continuous improvement of communication to students and staff about
chain of support.

0 The UT strengthens cooperation with external organizations within chain of support.

Learning

The final pillar, Learning, centres around empowering students to enhance their mental health skills
and knowledge along with reducing pressure stress factors related to education. The UT contributes
to developing needed skills, competencies, and personal leadership. These competencies can also be
seamlessly integrated into existing curricula, which already emphasize skills such as collaboration,
reflection, and attitude. Moreover, it remains essential to provide higher education professionals with
the requisite knowledge and skills to enable them to contribute effectively to student well-being.
Promoting the exchange of best practices and fostering collaboration among diverse higher education
institutions is crucial.

15



Consequently, the following goals of Learning 2024-2026 have been defined:

o The UT pays attention to reducing performance pressure and stress factors related to
education.

o The UT contributes to increasing knowledge and skills on mental health among students,
lecturers and student guidance professionals.

o The UT makes effort to incorporate skills and personal development in the curriculum and
encourage students to develop and work on them.

o Cooperate and exchange knowledge and practices with other universities.

16



3 Organization

Creating a plan for programme team organization is crucial for ensuring efficient collaboration, clear
roles, effective project management, reaching set goals of the four leading pillars until 2026 and
ultimately contributing to abovementioned Student Well-Being ambition 2030. This chapter outlines
the SWIP governance and organization for the period 2024-2026.

3.1 Governance

The Student Well-Being Improvement Programme's governance aims to oversee the execution of the
program. It involves decision-making authority, progress tracking, risk management, compliance
adherence, communication channels, stakeholder involvement, and continuous improvement. The
SWIP governance consists of the SWIP Steering Committee and Working Groups (WG's).

3.1.1 SWIP Steering Committee

The members of the SWIP Steering Committee are:
e Secretary General at the UT, Director of General Affairs (including DEI and Social Safety)
e Director Centre of Educational Support
e Manager Student Affairs Coaching and Counselling
e Student Union Portfolio Holder Communication, Internationalization and Well-being
e Head of Communication
e Director of Education Division Health Sciences
e Director of Educational Division Mechanical Engineering and Sustainable Energy Technology
o Programme Manager SWIP

3.1.2 Working Groups

In line with the four pillars of the framework in figure 1, four working groups have been established.:

e WG Prevention

e WG Sense of Belonging
e WG Support

e WG Learning

New WG’'s are cross-functional teams that consist of both new members and experienced members
from previous groups. Those members possess valuable knowledge and experience related to the
programme, which strengthens the new WG's. Linking previous working groups with new ones is
essential for maintaining continuity, focus, leveraging the knowledge and experience gained from past
initiatives.

In addition to the abovementioned working groups, there is also Communication Support available
that assists the four WG’s in marketing & communication activities.

WG Prevention | WG Sense of Belonging WG Support WG Learning

Communication Support

Every working group (WG) is led by an appointed WG Coordinator who holds meetings with the SWIP
Programme Manager. The entire SWIP programme team convenes twice a year for comprehensive
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knowledge sharing, progress assessment, and discussions on ongoing and upcoming initiatives and
challenges.

3.2 Execution and monitoring

Programme Manager and the WG’s are responsible for execution and active contribution to the overall
success of the programme by ensuring effective implementation, collaboration, and communication
within their specific area of expertise. The responsibilities of working groups within the programme
team include driving focused efforts, initiatives, projects, and actions on their designated theme,
executing initiatives aligned with that theme, and regularly updating the SWIP Programme Manager
on progress, challenges, and opportunities. Programme Manager is responsible for monitoring and
coordinating multiple projects and reconciling the interdependencies among them. Furthermore,
programme manager must provide strategic guidance, facilitate communication among program's
cross-functional teams and ensure the programme’s success.

3.3 Conditions for success

SACC, Student Guidance at Faculties and SWIP have primary roles in making the change, but are not
alone and cannot make the difference alone. The major conditions for SWIP to become successful are:
e Strategic alignment between all stakeholders including UT as the higher education institution
e Active involvement, participation, presence, commitment, and support of all the SWIP-
steering group members during the meeting that takes place every 6 weeks. It is crucial for the
success of SWIP to have the full support of the SWIP- steering group.
e 2 to 4 hours per week of active participation and commitment from SWIP-programme team
members.
e Active and proactive involvement, commitment, ideas for pilots and other initiatives and
spreading the word by the study advisors to inform and engage own faculties.
e Cooperation and exchange of information with and between various faculties.
e Cooperation with DE&I team and SU, having joint initiatives, keeping each other informed on
regular basis.
e Cooperation and support from CELT and SP departments
e Financial means and budget that will allow to put ideas and initiatives into action.
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