
STAKEHOLDERGROUP
Write down a brief description of this group here. What does this 
group do, what typifies them, what are relevant characteristics? 

STAKES
In one sentence, describe what is the main interest for this 
stakeholder group regarding [the topic].

SUBGROUPS
Consider different job groups, difference in workplace, but also 
differences in attitude towards [the topic].

CONNECTIONS/RELATIONSHIPS WITH OTHERS
What important contacts does this group have with other groups and 
stakeholders? And how would you roughly characterise the quality of 
that relationship? Positive, neutral or negative.
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WHICH ASPECTS ARE IMPORTANT?
For this group, what are the most relevant aspects of [the topic].  
Write down what comes to mind.

EXPECTATIONS
What expectations does this group have when it comes to [the topic]? 
To what extent do they believe in it? What do they think will work? 
And what won’t?

RESISTANCE
Where could you possibly find resistance in this group? Indicate on 
the axis to what extent you think this is an issue.

The messenger  ‘I prefer to decide for myself’
little 	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 a lot

The message  ‘I have reservations about the content’
few 	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 many

To (have to) take action  ‘I don’t have time, overview, I can’t manage’
few  	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 many

INTERESTS IN [THE TOPIC]

Goals
What are important goals for members of this group in their work? 
Think of things they really cannot let go of in their work to do the job 
well. Possibly these goals have an effect on how they view [the topic].

Concerns
What concerns does this group have in their daily work? Think of 
things that might conflict with achieving their main goals.

Circumstances
What circumstances does this group have to consider?

Involvement 
How involved is this group currently with [the topic]?
small 	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 large

Influence 
How influential is this group on [the topic]?
small 	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 large

Attitude 
What is this group’s attitude towards [the topic]?
negative 	 ❍ ----- ❍ ----- ❍ ----- ❍ ----- ❍ 	 positive

STAKEHOLDER MAP
This map can be used in two ways. As a checklist to find out what interests a specific stakeholder might have. It can 
help you assess whether you know this or whether you need to engage with the stakeholder to find out.  You can also 
use the map to fill in together with the stakeholder or with a delegation of stakeholders so that you have a first-hand 
understanding of all interests at once. 

Following a model of  Rechtdoorzee


