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agreement required?

Develop 

substantive 

proposal 

further 
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project leader: 

project-
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await decision

ET project 

calculations 

arranges the 

signatures with a 

scan sent to the 

researcher. 

Proposal granted?

End

NO

NO

Contact ET project 

calculations to set up 

the contracts or to 

submit the agreement 

to them: project-

calculations-

et@utwente.nl

The researcher 

uploads various 

information in ISAAC. 

The Project leader 

requests ISAAC 

access for the project 

administrator

Submit formal decision 

to the ET project 

calculations 

department with the 

request to open a 

project: project-

calculations-

et@utwente.nl

Inform ET project 

calculations of 

proposal outcomes: 

project-calculations-

et@utwente.nl

YES
Once the  

candidate has 

been selected, 

the PIF form is 

completed and 

signed by the 

project leader 

and the 

controller and 

is uploaded in 

ISAAC by the 

secretary 

ET project 

calculations 

arranges the 

substantive and 

legal contracts  
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receives a 
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may begin. 

Contact HR 

to proceed. 

The project may 

commence if financial 

and personnel matters 

have been finalised

Version 1 December 2025

Remarks ET Finance: 

1. Adjustments during the project (both in personnel or budget) must be coordinated with ET Finance and ET HR.

2. Make sure you are up to date with your time sheets.

Finance central sends a reminder every Thursday to colleagues who are behind on logging their hours.

ET Finance additionally sends a reminder every two weeks if colleagues have not responded to the automated 

email. The reminders are only sent if you are a connection to a work order number.

3. Projectmanagers can access the dashboard in UNIT4. (Budget overviews)
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