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SHARE PRACTICES IN ERASMUS+

Learning goal:

In this workshop, you will learn by speaking about the use of the
Erasmus programme in general, student opinions as well as financial
aspects in particular.

Aim:

to share this presentation with the following questions answered:
 How to use the students opinions?

« How to (financially) benefit from Erasmus+ best?



SETUP

%
. INTRO ERASMUS+
2 ERASMUS+ STUDENT EVALUATIONS
3. FINANCES IN ERASMUS+
First: introduction round
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THE ERASMUS+ PROGRAMME: THE START

ERASMUS CHARTER FOR HIGHER EDUCATION 2014-2020

The European Commission hereby owards this Charter to:
UNIVERSITY OF TWENTE

The Institution undertakes to respect the following principles:

+ Hegpect in full the principles of non-discrimination set cut in the Programme and ensune equal access and
opportunities o mobile partcipants from all beckgrounds.

+ Ensure Tull recognition for satsfactonly completed activiies of study medility and, where pessible, train-
eeships in terms of credits asarded (ECTS or compatible system). Ensure the incusion of sabsfactorly
complebsd study and [ ér raineeship mobility Sttivties in e fnsl recond of studenl ackievements (sploma
Supplemant or souivalant).

+ Charge ro fees. in the tase of credit mokbility. to incoming mobile students for buttion, regstration, examns-
ticrs of anoess ba lahorateny ard Bbeary Facilities.

The Ingtguteen Turther udertakes lo;

= When Participating in Mchility Activities -

Before Mobility
+ Publish and reqgularty update the course catalpgue on the website of the Institution sl in advance of the
mability pariods, so as to be transparent to all parties and allow mobile students to malke well-nformed
choioes abourt the courdes they will Follow.

+ Carry cul mobility only sithin the framewor of prior agreements Detween inslitutiors. Thase agrmeemends
establish the respective roles and responsiblities of the diferent parties, as well as their commitment to
shared quality cribena in the selsction, preparation, recepton and inbegration of mobile parbopants.

+ Ensure that culgeing mobile participants are well prepared loe the mabilty, including having aitained the
necessany level of linguistic proficiency.

* Ermure that student and sLaff mobility for education or training purposes is based on a leaming agreement
Fer stuadenas and a mobility agreement Tor s1all vakdated i advance Between the barme and host instiluliens
or emtorprises and the mobile participants

+ Provide assistance related to cbtaining visas, when required, for incoming and outgoing mobile participants-
+ Prowicke assistance relabed 1o obtairing irsurance, when requined, Tor incoming and oulgoing mobile partaipants.
+ Fro=ide guidance to incoming mobide pasticipants in findng accommodation

During Mobility
+ Ensure equal academic treabment and services for horne studerts and staff and incoming mobile particpants.
+ Imegrate inComing mebile participants into the Instibulion's everyday e,
* Have In place appropniabe mentoring and support amangements for mobis particpants.
+ Frovide appropriate linguistic support to incoming mobde participants.

After Mobility

+ &coapt all activties indicated in the leaming agreement as counting towards the degree, provided these have
Eer sals Factonly completed by the mobile students

+ Provide mcnming maki e parsicipants and their home instibutions with franscripts containing a full, accurate
wrd bimety record of the r scdevements st the end of their mebility period.

+ Support the réntegral on of nobile participants ard gie tham the appariunity. upen rebuar, ba build on their
sxpanances for the benefit of the Institution and ther peers.

+ Ergure that staff e ghoen recogrition For their peaching and [rainmg &t ies undetsber dusing the mobility
peniod, based on a mokihity igreemant

- When Participating in European and International Cooperation Projects =
+ Ensure that rooperation leads 1o sustanadle and balanced cutcomes far afl partnes
+ Provide relevant support to staff and students participating in these actiities

# Exploft the results of the propscts in & way that will masmese their impact sn irdviduals and partcpatrg
nstitutions and encourage peer eaming with the sider academic communiky,

- For the Purpeses of Visibility -
+ Display this Charter and the relabed Erasmus Policy Staterment prominently on the Irstifution's website,
+ Promoie onsistently actiities supported by the Programmes, along with their results

3 betlf of the Institution, | rerognise o smplermertabian of the Sharter wall be momiored and that winlahan
of any of ihe ohove prinniples ond cormmitments maoy o o #s wilfckaw by the Soooeon Gommasson

Lnk: Erasmus Policy Statermant of thelinhversity of Twenbe
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THE ERASMUS+ PROGRAMME: AN OVERVIEW

Kay acijor)
d!

(KA Sece r?t'ralise KA 1 Mobility KA 2
Kgy zcijor] for learners Strategic KA 3 Youth

2 . and staff Partnership

Actions

(XA 2)
Kay acijor)
g KAl ¥  wa» | KA3

2.
(RATS) : Erasmus Knowledge/ ECHE
Centralised ) ; .
Acti Mundus skills Alliances Policy
Jezi) ctions (P) )  Capacity | reforms

SPON

UNIVERSITY
OF TWENTE.



FOCUS ON KA 1 MOBILITY FOR LEARNERS AND STAFF

Erasmus Mundus: double / joint master degrees
Erasmus ICM / International Credit Mobility / ‘KA107’

Erasmus inter European mobility / ‘KA103’
* Process: To apply, to implement, to report!
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THE BENEFICIARY REPORT

5
Erasmus+

Call: 2017
KA1 - Call

General Information

This report form generated from the Mobility Tool+ consists of the following main sections:

¢ General Information

» Context: this section resumes some general information about your project;

* Project Summary: this section summarises your project and the organisations involved as partners;

¢ Description of the Project: in this section, you are asked to give information about the objectives and topics
addressed by your project;

® [mplementation of the Project

® Activities

e Participants' Profile

e Participant Feedback on Erasmus Charter Provisions and General Issues

¢ Compliance with the Erasmus Charter for Higher Education

¢ | earning Outcomes and Impact

® Dissemination of Project Results

® Future Plans and Suggestions

e Project Discrepancies

» Budget

¢ Annexes: additional documents that are mandatory for the completion of the report;

For your convenience, some parts of this report are prefilled with information from the Mobility Tool+
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2. ERASMUS+ STUDENT EVALUA
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QUESTIONS ASKED IN THE BENEFICIARY REPORT

» Participant feedback on Erasmus Charter Provisions and General Issues
* Recognition
* Quality of the course catalogue

Learning agreement

Assistance with issues related to visa and insurance

Guidance and satisfaction on accommodation

Equal treatment and integration

Mentoring and support

« Data from the evaluation the outgoing as well as incoming mobilities are to
submit
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Quality of the course catalogue | Opinion of incoming students for courses

Question: Was the receiving institution's course catalogue complete?

Percentage %
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Quality of the course catalogue | Opinion of incoming students for courses

Question: Was the receiving institution's course catalogue up-to-date?

Percentage %

100
90
80
70
60
50
40
30
20

10

38,52

2014

45,65

2015

48,19

2016

51,94

2017

43,03

2018

Inbound

122

138

166

206

165

% of students who felt that the course catalogue

was up-to-date

UNIVERSITY
OF TWENTE.



Quality of the course catalogue | Opinion incoming students for courses

Question: Was the receiving institution's course catalogue available in time?

Percentage %
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Overall satisfaction of inbound participants

- . . : . 122
How satisfied are you with your Erasmus+ mobility experience in general?

138
166
97,83 206
100 ¢
94,26
90,36 90,78 92,73
90 314
80
70
X
> 60
eV}
©
2 50
8
g 40 % of students who were very
30 satisfied or rather satisfied with
20 their mobility experience in general
10
0
2014 2015 2016 2017 2018
Inbound Q UNIVERSITY



. . _— Year Total SMS +
Overall satisfaction of outbound participants --
How satisfied are you with your Erasmus+ mobility experience in general?
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BRAINSTORM: HOW TO USE THE STUDENT OPINIONS?

Share with partners to say ‘thanks for taking good care of our students!
Use the information to maintain healthy relationships with partners
Learning about mobility experience (good and bad!)
/ Topic of yearly conversation between faculties and central offices
Contact with the board about status and possible improvements
Use the information for pre departure information and guidance to outgoing students
To show that filling in surveys can lead to improvement
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BUDGET DEVELOPMENTS AT UT

UNIVERSITY
OF TWENTE.



€ 800.000,00

€ 700.000,00

€600.000,00

€500.000,00

€ 400.000,00

€ 300.000,00

€ 200.000,00

€ 100.000,00

€ -

2008 - 2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 -2014

€ 800.000,00

€700.000,00

€600.000,00

€500.000,00

€ 400.000,00

€ 300.000,00

€ 200.000,00

€ 100.000,00

€ -

m 103 awarded study

2014-2016

2015-2017

m 103 awarded trainee

2017-2019

m 103 awarded staff

2018-2020

2016-2018

2019-2022
2103 awarded OS

UNIVERSITY
OF TWENTE.



BRAINSTORM: HOW TO (FINANCIALLY) BENEFIT FROM ERASMUS+ BEST?

Use your allocation best by being flexible with deadlines
Be transparent in communicating to students and staff about (im)possibilities
Discussions between central office and faculty departments on well budget
planning in order to improve future budget

/ Extra finance the E+ from institutional budget
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