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COMMUNITY BUILDING HANDBOOK
WHAT IS A COMMUNITY AND HOW TO STRENGTHEN IT?

DEPARTMENT MARKETING AND COMMUNICATION



THIS HANDBOOK...
This handbook was commissioned by the Marketing and Communications Department and the Faculty 
of Engineering Technology.

As described in Shaping2030, strong communities are a priority in shaping individuals, 
connections and society. In the meantime, much has been said about communities and community 
building without going into the how, what, who, when and why. In this document we lay down the basis 
for community building for the UT. The handbook has been written with the aim of supporting 
everyone at the University of Twente (UT) in setting up and strengthening communities.

The handbook is a generic resource on community building, with the applicability of various passages 
from the handbook depending on the group concerned. The handbook is specifically useful for 
individuals working in a connecting or promotional role, e.g., community management/support and 
employee branding, but could be of use for everyone.

This manual consists of 2 parts:

Phase 1: A Community (what, when, why)
Phase 2: Community Building (how, who)

Finally, this handbook advised to be used together with the complementary guide, as it will give you 
in-depth information on all the slides of this handbook. Moreover, it includes results of a case study in 
which the handbook was used.
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A COMMUNITY
ONE COMMON DEFINITION. CLARIFICATION ON THE 
DIFFERENCES BETWEEN A COMMUNITY, TEAM AND NETWORK. 
DESIRABLE OBJECTIVES FOR USING COMMUNITY BUILDING AS 
A MEANS.



WORKING DEFINITION OF COMMUNITY BUILDING
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For a comprehensive definition and more information, see the article by McMillan & Chavis (1986)

https://www.researchgate.net/publication/235356904_Sense_of_Community_A_Definition_and_Theory


COMMUNITY, TEAM OR NETWORK: IT'S ALL 
ABOUT GROUP CHARACTERISTICS
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GOALS & CONTEXT: ORGANIZATION - RELATION -
ECOSYSTEM
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COMMUNITY BUILDING
AS A RESULT OF INTERVIEWS WITHIN THE ORGANIZATION 
REGARDING CURRENT COMMUNITY (BUILDING) ACTIVITIES, SOME 
PATTERNS HAVE BECOME VISIBLE. THESE WILL BE EXPLAINED IN 
THE NEXT SLIDES (PHASE 2). THE TOOLS MENTIONED IN THESE 
PATTERNS CAN BE USED FOR STRENGTHENING EXISTING 
COMMUNITIES, BUT ALSO FOR BUILDING NEW COMMUNITIES.



CONDITIONS FOR A HIGH CHANCE: INTRINSIC 
DRIVE & EXTRINSIC PRIORITY
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THE IMPORTANCE OF RESPONDING TO NEEDS



E-COMMUNICATION CHANNELS



ENGAGE, GROW & SUSTAIN
In addition to the thematic 

conditions for a great chance 

of a strong community and the 

(digital) channels to reach 

(potential) members, a strong 

and long-lasting community 

also masters the art of

creating and strengthening 

mutual social relationships. 

We call these 'engagement 

activities’.



ADDITIONAL INFORMATION ON COMMUNITY 
BUILDING (CLICK ON THE LINKS)

DEVELOPING A COMMUNITY 

PITCH

EVENT PLANNING STORY TELLING /

IMPACT STORY

IMPACT EVALUATION REPORTING

DESIGNING EFFECTIVE 

EVENTS

ORGANIZING A COMMUNITY 

ROUNDTABLE

ORGANIZING A PEER ASSIST ORGANIZING A FISHBOWL ORGANIZING AN E-DEBATE

HOW TO START?

STARTERKIT (CDC)

MORE ON EVENTS?

EVENT CANVAS

(THE CANVAS REVOLUTION)

MORE ON GOALS AND STRATEGIES?

FORMAT (DSI)

FOR THE FULL COMMUNITIES OF PRACTICE TOOLKIT, CLICK HERE

SHORT "TED TALK" ON COMMUNITY BUILDING

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/developing_a_communitypitch-GgmK.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/developing_a_communitypitch-GgmK.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/planning_a_communityevent-8KN1.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/04/11/creating_impactfulstories-DbIW.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/04/11/creating_impactfulstories-DbIW.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/04/06/community_impactindicators-8DdU.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/23/creating_reportsaboutcops-btPY.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/designing_effectivecommunityevents-owtT.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/designing_effectivecommunityevents-owtT.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_communityroundtable-SMbi.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_communityroundtable-SMbi.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_peerassist-S3q7.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_a_fishbowl-wTs0.html
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/30/organizing_an_e-debate-1BHu.html
https://www.utwente.nl/en/service-portal/services/hr/resources/downloads-community-building-project/210805community-starterskit-97-en-def.pdf
https://thecanvasrevolution.com/product/event-canvas
https://www.utwente.nl/en/service-portal/services/hr/resources/downloads-community-building-project/goals-and-activities-network-empty-example-2.pdf
https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/documents.entry.html/2021/03/22/community_of_practicetoolkit-Pzoy.html
https://www.mindtheproduct.com/building-successful-communities-of-practice-by-emily-webber/
https://www.mindtheproduct.com/building-successful-communities-of-practice-by-emily-webber/
https://www.mindtheproduct.com/building-successful-communities-of-practice-by-emily-webber/
https://www.mindtheproduct.com/building-successful-communities-of-practice-by-emily-webber/
https://www.mindtheproduct.com/building-successful-communities-of-practice-by-emily-webber/
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