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PREFACE 
 
The SEE programme Annual Plan shares what we will be doing in 2026 to make our organisation more sustainable. 
 
Right now, the way we live and work is putting too much pressure on the planet. We use more resources than Earth can 
handle. Scientists have identified nine limits that show when we have crossed into dangerous territory, and we have already 
gone beyond seven of them. These limits are what keep life on Earth possible. 
This means we need to act. We must reduce the impact of what we do, things like greenhouse gas emissions, land and 
water use, and the release of harmful substances such as plastics and chemicals.  
 
The message is simple: all seven indicators need to go down, and fast. 
 

 
 
 
 
The SEE Annual Plan 2026 outlines the activities and processes the SEE programme Team will conduct in collaboration with 
service departments, faculties, students, and initiatives such as Green Hub Twente and the Climate Centre. 
The plan focuses on contributing to the sustainability goals set in the 2020 Sustainability Policy for operational management. 
In 2026, the SEE programme will also update its policy document. The new policy will retain the long-term ambitions from the 
2020 policy document but introduces a clear roadmap outlining which steps towards these goals have to be taken in the 
upcoming years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SEE programme Team: 
Birgit Dragtstra, Environment & Sustainability Policy Advisor 
Agnes Haveman, Environment & Sustainability Policy Advisor 
Marja Horstman, Secretary SEE 

Via this link, you can find the members of the SEE working group, sounding board and steering group 

A sustainable campus looks like: 

We show what we do to make the campus more sustainable. We go gas-free to 
pollute less and because we want to show to our neighbours it is possible. We save 

energy: when we do not need it, we do not waste it. We make sure staff and 
students feel safe when cycling or walking on campus. Cars are discouraged. Food 
in the canteens is good for you and good for the planet. We take care of our water 

and re-use as much as possible so there is water left for our neighbours. 

We are a front-runner. We, in western countries, have polluted a lot to get to 
standard of living we have now. Many countries have not polluted so much but suffer 

most from drought, flooding and failed harvest. We take our responsibility. 

The SEE Sustainability programme supports UT in becoming a sustainable campus. 

https://www.utwente.nl/en/sustainability/sustainability-on-campus/organization/see-programme/#contact-details-organisation-see-programme


 

 2026 SEE Annual Plan.pdf 4 

MANAGEMENT SUMMARY 
 
This report looks ahead to the plans for 2026. The figure below provides a summary of the major tasks for 2026. 

 

Figure 1. Overview focus SEE programme 2026 
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1. PLANS FOR 2026 
 
Our sustainability policy sets an important goal: to reduce greenhouse gas emissions by 55% by 2030, in line with updated 
legislation. Originally, we also aimed to become completely carbon neutral by 2030. However, without carbon offsetting or 
CO₂ compensation, this is not realistic. 

We want to be transparent and realistic about what can be achieved. While full carbon neutrality by 2030 is not feasible 
under current conditions, the goal to significantly reduce emissions remains fully valid and we are committed to making 
substantial progress.  

There are many steps we can take to make the university more sustainable, and this annual plan highlights a selection of 
those opportunities. The plans for 2026 build on the progress we have made in previous years. The annual plan provides a 
clear structure, while remaining flexible so we can adapt to new insights and developments along the way. This year the 
annual plan returned to SEE programmes original 10 themes, the topic of sustainable labs overlaps with most other themes 
and will be reported on in the according chapters. 

SEE policy 2026 

In 2026, the University of Twente will update the 2020 SEE policy. While the long-term goals for 2030 and 2050 remain valid, 
most short-term objectives from the original policy have already been achieved. The new policy will retain these long-term 
ambitions but introduce a clear roadmap outlining which steps towards these goals have to be taken in the upcoming years. 
 
The focus will be on circularity, reflecting our commitment to becoming a fully circular and climate-neutral campus by 2050. 
To shape this roadmap, we will engage with a broad range of campus stakeholders in 2026 to explore opportunities for 
circular practices. Together, we will define priorities and set concrete sub-goals for the coming years. 
 
 
1.1 ENERGY 
  

 
Gas-free campus 
Early 2024, the EB portfolio holder for operations gave CFM the assignment to develop a detailed exploratory plan by July 
2024 on how to step by step become a gas-free campus, which conditions need to be met and what timeline is possible. 
Becoming gas-free is a long-term project requiring major renovations to facilitate the desired changes.  
 
Legislation 
Following Dutch legislation UT conducted an IP (information obligation) on buildings that consume more than 50.000 kWh 
electricity or 25.000 m3 natural gas (equivalent) and an OP (research obligation) on buildings that consume more than 
170.000m3 gas/5380GJ district heating/10 million kWh electricity (Horst complex, Carré). The energy coordinator 
coordinates this compliance. The Environment Agency (ODT) has started with their inspection of the submitted information 
on the UT buildings. Their inspection reports will detail energy saving measures UT needs to implement to comply with 
current legislation to implement measures that have a return on investment of 5 years. 

The Paris-proof target of energy consumption of 70 kWh/m2/year remains a challenge to work towards.  
Risks: Due to the UT’s financial difficulties, certain cost savings which require an investment are at risk of not being taken or 
not being taken rapidly, even if there is a return on investment of only 2 years. According to the legislation, UT is obliged to 
conduct energy savings if the return on investment is 5 years or less. The ODT reports may lead to the unbudgeted 
implementation of energy saving measures. 
 
 

PLAN 

Develop a roadmap to eliminate natural gas 
consumption while reducing energy during 

transition. 

GOAL 2030 

Carbon neutral campus 

• Paris agreement: 49% CO2 emission reduction in 2030 
• European Green Deal 55% CO2 reduction 
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CO2 footprint 
From 2027 onwards, Realised will no longer manage the UT energy data dashboard or calculate and compile the UT CO₂ 
footprint. To ensure a smooth transition and empower the UT to perform these tasks independently, a new approach must be 
defined and agreed upon early in 2026. In 2026, Realised will transfer all relevant knowledge, processes, and documentation 
to the UT. 
 
Other plans 
 

• Zuidhorst building and part of the student houses at Calslaan oud and Campuslaan hoog will be removed from the 
gas. 

• Night ventilation reduction in the lab is being explored. A pilot is planned at the test location in the Meander 
building, and an inventory is underway. However, the actual test cannot start yet due to adjustments needed in the 
Building Management System (BMS), which currently pose some obstacles. Initial steps have been taken for 
meeting rooms that do not require the same continuous airflow as labs. Ventilation will only run when the rooms 
are occupied. 

• The University of Twente aims to make at least one building completely gas-free by 2026/2027 through the use of 
adiabatic humidification, eliminating the need for a steam installation. All remaining buildings will follow, with the 
goal of becoming entirely gas-free before 2030. 

• In Carré, a storage room is being converted into a lab. As a pilot, we are testing whether existing TL fixtures can be 
replaced with LED units that fit into the current housings. If successful, this approach will be rolled out across the 
building. Retaining the fixtures and upgrading to LED could be financially very attractive, given the large number of 
units. 

• Lowering ventilation in labs, offices and meeting rooms in Carré. Ensuring ventilation is only turned on when 
meeting rooms are booked. 

• Heat from Nanolab will be transported and reused in Carré. 
• Research energy saving measures in student sport associations. 

 
1.2 TRAVEL & MOBILITY 

 
 

 

 

 

 

The focus of the SEE programme on reducing the impact of mobility will be to continue detailed monitoring. A BI Studio 
dashboard1 displays all emissions from flying in 2024 which are analysed per faculty/departments and service units. Since 
2025 the BI Dashboard is open to all UT staff members. From 2026 onwards, at least once a year the flight details will be 
included in the MARAP. 

In 2024 the decision was taken to pause carbon offsetting or CO2 compensation for a period of two years, in 2026 these 
conversations will be restarted. 

 
1 https://www.utwente.nl/en/service-portal/reporting-monitoring/sustainability 

ACTION 2026 
Discuss possibilities carbon 

offsetting or CO2 compensation 

GOAL 2030 

• Paris agreement: 49% CO2 emission reduction in 2030 
• European Green Deal 55% CO2 reduction 

https://login.microsoftonline.com/723246a1-c3f5-43c5-acdc-43adb404ac4d/oauth2/v2.0/authorize?response_type=code&client_id=272a29bd-1c8c-4887-b967-70ef01a05685&scope=openid&redirect_uri=https%3A//webhare.utwente.nl/.system/endpoints/oauth2.shtml&access_type=online&prompt=none&domain_hint=utwente.nl&state=fee_Ty9X1-s5ST0QbdhXYg&sso_reload=true
https://login.microsoftonline.com/723246a1-c3f5-43c5-acdc-43adb404ac4d/oauth2/v2.0/authorize?response_type=code&client_id=272a29bd-1c8c-4887-b967-70ef01a05685&scope=openid&redirect_uri=https%3A//webhare.utwente.nl/.system/endpoints/oauth2.shtml&access_type=online&prompt=none&domain_hint=utwente.nl&state=fee_Ty9X1-s5ST0QbdhXYg&sso_reload=true
https://www.utwente.nl/en/service-portal/reporting-monitoring/sustainability
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Figure 2. CO2 emission reduction path until 2030 for flights 
 
 
1.3 WASTE 

 
 

 

 

 

The focus will be on campaigning and behavioural change for waste separation, this to ensure to reach the 2026 goal of max 
40% residual waste. In 2025 this was 48%. 

• In 2025 we had 50% residual waste, the goal for 2026 is to move towards the 40%. PD waste was 4.8% of total 
waste in 2025 and the goal for 2026 is to increase this to 7% Swill and cardboard stay focus points as well. 

• 2 labs in Meander and Zuid Horst will be part of a waste separation pilot. 
• Use narrow casting for more communication within the buildings about waste. 
• 10R workshop for team leaders, internal services and partners. To goal is to design a circular product according to 

the 10R strategy. 
• Hire a student to start an internship per September to create campaigns related to waste reduction. 
• Remove KCA (small chemical waste or Klein Chemisch Afval) waste bins at ET. 
• Create Ecostreet recycling centres in 3 locations at ET to improve waste separation. 
• ET will purchase second hand furniture from the Techmed Centre and b-quality phone booths. 
• In 2026, the workplace leasing model will be introduced at the University of Twente, enabling Life Cycle 

Management (LCM) for ICT workstations. Through contracts with Argo365, “old” UT workstations will be reused, 
recycled, or refurbished. 

• Improve waste separation in labs (with pilots). EP, hard plastics and soft plastics could be separated in more 
locations. 

• Looking at possibility to buy an AI camera for in our waste bins that provides inside information in waste separation 
on campus. 

• In 2025 a working group has been enabled to write policy and guidelines and get clear mandate from management 
to lower the amount of data UT is storing, while a lot of data is not accessed in years. This working group will be 
continued in 2026, and the first campaign is planned for Q2.  
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ACTION 2026  
Write circular vision for UT 

Max 40% residual waste 

GOAL 2030 

• Waste free campus (max 10.5kg waste p.p per year) 
• 50% Circular campus 
• CO2 neutral campus (also for waste) 
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In the Annual Plan 2025 we mentioned the plan to develop a vision document on circularity. In the end of 2025, the SEE 
programme has started obtaining knowledge to write a circular vision, the expected publication date of this document is late 
2026. 

 

1.4 BUILDINGS 
 

 

 

  
 
 
 
 
The Real estate and maintenance department and the LTSH programme work towards making UT’s real estate CO2 neutral: 
The energy roadmap (more detail on UT website) is aligned with Long term Strategy for Housing (LTSH), the Multi-Annual 
Maintenance Planning (MJOP).  
 
Many circular products are used in renovation projects. SEE will collaborate with building project leaders to develop a way to 
start structurally collecting this information to enable UT to monitor progress on becoming circular. The SEE programme 
already started a good collaboration with the project team of the Horst renovation in 2025 and this will continue until the 
renovation has been finished. Sustainability is already included in the renovation plans for this building, but the SEE 
programme would like to ensure that when certain sustainability measures cannot be executed in the renovation, they will be 
replaced with an alternative with a similar sustainability impact. In 2026 we will have to ensure that the sustainability goals 
from the Horst renovation will be met even though the budget has been reduced in the LTSH. 

Other plans for 2026: 

• The BMS faculty together with CFM will focus on including sustainability in the renovation of the Cubicus building 
during the renovation as well as making smaller changes like changing screens to LED. 

• In the Horst no new narrow casting screens will be bought until the renovation. Screens that break will be replaced 
from the existing stock until they are depleted. 

 

1.5 PROCUREMENT 
 

 

 

 

 

 

The department procurement and purchasing mission remains: Our department is there to help you purchase sustainably. 
The focus for 2026 will be on: 

• Together with the SEE programme the procurement department will continue to work on the CO2 footprint 
improvement plan to continuously obtain better data, especially in scope 3. 

• Research the feasibility and added value of joining the MVOI Manifest to strengthen existing SROI and 
sustainability efforts in procurement. The focus will be on investigating whether the whole manifest fits the UT or if 
we would only use it partially as a guide. 

GOAL 2030 

• Paris agreement: 49% CO2 emission reduction in 2030 
• European Green Deal 55% CO2 reduction 
• 50% Circular campus 

ACTION 2026  
Research possibilities to join 

MVOI-Manifest 

GOAL 2030 

• Paris agreement: 49% CO2 emission reduction in 2030 
• European Green Deal 55% CO2 reduction 
• The weighting of sustainability criteria is integrated in the 

awarding criteria by 2030. 

ACTION 2026  
Enhance collaboration between 

SEE and LTSH to monitor progress 
towards a circular campus 

https://www.utwente.nl/en/ltsh/
https://www.utwente.nl/en/sustainability/sustainability-on-campus/themes/buildings/#roadmap-towards-2050
https://www.utwente.nl/en/ltsh/


 

 2026 SEE Annual Plan.pdf 10 

• The furniture tender in 2026 will have a large focus on sustainability and circularity. 
• Including sustainability in the new procurement annual plan for the upcoming 4 years. There will be a focus on 

regional procurement. 

 

1.6 WATER 
 
 

 

UT 
needs 
to 

comply with the new goal of large water consumers to reduce their water consumption with 20% by 2035. Water use needs 
to be analysed, water consumption needs to be actively reduced and water use in the value chain needs to be considered. In 
2025 a plan on how to work towards the required water reduction goal of 20% in 2035 was developed. In 2026 we will 
formalize this water management plan and make the first steps in carrying out this plan. 

The UT must meet the new requirement for large water consumers to reduce water consumption by 20% by 2035. To 
achieve this, we need to analyse current water use, implement active reduction measures, and consider water use 
throughout the value chain. In 2026, UT will develop a plan outlining the approach to reach this 20% reduction target. In 
2027, we will formalize this water management plan and begin its implementation. 

In 2026, we will start a pilot project in the Linde building by installing water-saving nozzles in restrooms to assess their 
effectiveness. Based on the results, we will explore expanding this initiative to other campus locations. We will also continue 
the water-saving pilot launched in 2024 in the Bastille and Vrijhof buildings, expanding the initiative building by building. In 
addition, we plan to investigate the second rainwater storage tank to determine whether it can be brought back into operation 
and identify potential uses for this water. 

Demineralized water (demiwater) is used in laboratories because it is free of salts and minerals that could interfere with 
reactions or damage equipment. It is therefore essential for analytical processes, rinsing glassware, and sometimes for 
cooling systems. To produce demineralized (demi) water, a surplus of feed water is required, typically between 1.4 and 2.5 
litres of feed water for every litre of pure output. We aim to review our processes to identify whether we can make the usage 
of demineralized water more sustainable. 

 

1.7 FOOD & DRINKS 
 

 

 

 

 
The focus will be on: 

• Writing policy implementation plan for sustainable food and drinks on campus. This document can be used for the 
new tender for the canteens and banqueting that will likely take place in 2027 (new contract most likely starts in 
2028). 

• Developing visualizations for all sandwiches to inform customers of the impact of their choices and analyse the 
results. This is following on from a pilot in 2024 with the visualizations on 5 sandwiches which showed that 36% of 
customers indicated that they had changed their buying behaviour after seeing the visualization. In 2025, we have 
already visualized five types of warm beverages in the warm drinking machines. 

• More warm drink machines that serve oat milk. We currently have 4 locations where the coffee machines contain 
oat milk instead of cow’s milk. A survey showed that customers appreciate this, and it is more sustainable and 

ACTION 2026  
Write policy implementation plan 
for sustainable food and drinks 

GOAL 2030 

Halve the environmental impact of food and drinks served on 
campus by 2030 compared to 2020 

GOAL 2030 

• Zero water footprint (water neutral) in 2030 
• Full recycling of water used on campus in 2050 

PLAN 2026 

Carry out water management plan 
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more inclusive (for lactose intolerant and vegan users). Therefore, we would like to increase the number of 
machines with oat milk. 

• Signing of the letter of intent from the Bioregio Twente that the UT is part of. This Letter of intent has a focus on 
more sustainable, organic and local food. 
 
 

1.8 EVENTS 
 

 

 

 

 

The focus will be on: 

• Integrating the sustainable events plan and implementation guide among event organizers processes to support 
them to make their events more sustainable. Ensure that all event organizers are aware of these documents and 
the mandatory goals that are set. 

• Ensuring usage of online events monitoring form and analysing received data. Monitoring and analysing data from 
events are needed to align the events on campus with the sustainability policy goals. After monitoring the events, 
measures can be formulated to reduce the overall impact of the events. Therefore, all large events on the campus 
must monitor and report on their impact from 2025 onwards. All medium sized events must report these by 2028. 

• Ensuring events integrate the Green Certificate in their protocols and ensure that they fill out the online form and 
obtain a Green Certificate for their events. Collaboration with the Green Hub (who created the Green Certificate) 
will likely take place. 

• Network meetings between student committees will be facilitated by CFM to ensure exchange of experiences on 
how to make events more sustainable. 

• Continuing with the SEE/GH/SU Sustainable events fund to help event organizers with becoming more 
sustainable. Currently the issue often is that boards are interested in doing a sustainable pilot or intervention during 
their events, but the budgets have been allocated before the new board starts. To prevent delays, the SU, GH and 
SEE programme started a fund to help out. 

• Trying to collect bottles and cans with a deposit on the Bata camping. 
• 100% vegetarian winter Kick-In as pilot. Depending on results also implement (an updated version) at Kick-In. 

 

1.9 BIODIVERSITY 
  
 

The activities around World Biodiversity  
 
 
 
 
 
Day of biodiversity 2024 and 2025 will be repeated to engage and involve the UT community with the nature around them. 
These activities will include a national Biodiversity Challenge (formerly known as Bioblitz) in which as many species as 
possible will be counted in two months (1 May to 1 July) on campus where anyone can join by using the app Obsidentify. 
After the Biodiversity Challenge, UT want to see if we can organise a third Biodiversity Photo Exhibition, just like last year. 
 
The Real Estate and Maintenance team has finalized a Species Management Plan for the UT campus at the end of 2024. 
SEE will support projects for improvement. The in 2024 established biodiversity advisory council will continue to ensure 
knowledge of our scientists is taken into consideration in the strengthening of biodiversity on campus.  
 

ACTION 2026  
Sustainable pilot during event 

GOAL 2030 

• Waste free campus (max 10.5kg waste p.p per year) 
• 50% Circular campus 
• CO2 neutral campus (also for waste) 

ACTION 2026  
Strengthen effort to make 
biodiversity more visible to 

increase awareness 

GOAL 2030 

One large project and yearly at least one smaller project to 
increase biodiversity 

https://www.utwente.nl/en/sustainability/sustainability-on-campus/themes/events/#sustainable-events-plan
https://www.utwente.nl/en/sustainability/sustainability-on-campus/themes/events/
https://www.utwente.nl/en/sustainability/attachments-forms/sustainability-data-of-events/
https://ecm8g25bb5p.typeform.com/to/cUvD3Jop?typeform-source=euc-word-edit.officeapps.live.com
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1.10 FINANCE 
The financial aspects of the SEE programme are added twice a year to the MARAP management reporting cycle and spring 
memorandum.  
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2. ENVIRONMENTAL PERMIT 
The yearly environmental inspection on the conditions of the Environmental permit by the Environment Agency Twente 
(ODT) will be in February 2026.  
Actions associated with the Environmental permit: 

• In 2026 a new policy has to be written to minimize the Substances of High Concern (ZZS). This will be written in 
collaboration with the HSE coordinators and HR. 

• Campus wide approach on compliance conditions permits (finalising adjustments to leasehold arrangements with 
third parties on campus to ensure compliance and monitoring on environmental legislation) 

• Organise a gathering for neighbours to keep them updated of developments on campus 
• Reporting on wastewater and quarterly water monitoring to the Water Board as well as calibrations on measuring 

equipment  
• Annually submitting the declaration of water treatment and pollution levy as well as requesting dispensation for 

daily monitoring to continue monitoring quarterly. 
• The new sustainability and environment policy advisor will complete environmental coordinator training in the third 

trimester of 2026. This will enable two colleagues to work together effectively on managing environmental permits. 
Although one colleague will act as the primary responder. 
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3. REPORTING AND COMMUNICATION 
This chapter outlines UTs strategic 2030 goals, provides background information about different data platforms and reports 
from the SEE programme as well as key developments in sustainability reporting and UTs sustainability communication 
plans. 

 

3.1 UT STRATEGIC 2030 GOALS 
 
The UT strategy Shaping 20302 set out the goal to reduce CO2 emissions with 15% by 2023 in the areas of food, water, 
waste, travel and energy use and become a sustainable university. The UT strategy Shaping 2030 states “As a university, 
we lead by example. We consider sustainability to be a precondition for everything we do.” 

This means sustainability is not an add-on, it is the foundation for our research, education, and operations. It influences how 
we design our buildings, procure goods and services, manage resources, and foster a culture that values the planet as much 
as progress. 

The coming years will demand even more from us: deeper integration of circular principles, stronger action on biodiversity, 
and continued efforts to reduce energy and water usage. Together, we are shaping a university that not only meets its 
sustainability targets but inspires others to follow organisation by 2030. The strategy also stated: As a university, we lead by 
example. We consider sustainability to be a precondition for everything we do. 
 
The 2025 SEE Annual Report analyses what steps have been made and what is needed in the coming years to become a 
sustainable organisation in 2030.  

The new UT institutional plan will be published in 2026. While the original draft did not include specific sustainability 
measures, the signing of the “Think Green, Act Green” manifesto created an opportunity for the SEE programme to advise 
on integrating sustainability. The manifesto explicitly calls for making sustainability a core value in the organizational strategy 
and for setting clear goals and indicators. 

 

3.2 DATA AND REPORTING 
 

Carbon Platform 
The carbon platform where all data required to calculate the CO2 footprint for UT is collected will be maintained together with 
Realised. A plan to improve the data collected will be carried out with the procurement department as well as plans to 
maintain the carbon platform without Realised as they will stop the collaboration per 2027. 

Energy data platform 
When buildings systems are able, these will be added to https://energydata.utwente.nl/ where electricity, gas, district heating 
and water consumption can be seen and downloaded. 

Monitoring and reporting 
The SEE programme strives to year on year improve monitoring aspects to improve our transparent reporting. Led by the 
procurement department, there is an improvement plan for CO2 reporting where we aim to improve the provision of data by 
external suppliers by strengthening how the data request is included in tenders and in contract documentation. Contract 
managers are then able to include this in their quarterly meetings with suppliers to monitor compliance. 

UT annual report 
Every year the SEE programme delivers information for the UT annual report. In 2026 the UT should investigate possibilities 
to integrate the UNL sustainability monitoring guidelines into UTs annual report. This way our annual report will create 
greater uniformity with other universities. Additionally, the Executive Board has signed the manifest Think Green Act Green 
from the Green Young Academy in 2025, and we should research the consequences of this manifest for the Institutional plan 
and UTs annual report.  

 
2 https://www.utwente.nl/en/organisation/about/shaping2030/ 

https://www.utwente.nl/.utwente_base/ws2016/download.shtml?f=QW8hFtAoDd8XA5Wh7_U9DM-yBLM3oBU0ipkZnPC0ITJLKPSOdSCEu2Sz8IpU47gAG6KtkhrQdc2saHn05k83Rlr6R8wzMq82YgjIzmTi-_mgKZ37PEt5V_fe9vv_OhX1eaft_602KYLUf3KeuYYyF3JBG3NrG_oUUwJ1QStucCWhSVb-__ZyN1NpjpFaKJPKG4TUQLlh9B8Ds-M02kX98MbEgvxVpiGv_hDIcW7d_WFyuxjs-otpXgc0ks6VR0UMK-Dm77Hr.tuU8pQmJz994S9L7.uf1tjmSITondl4_3uU6P1w
https://www.dejongeakademie.nl/en/publications/3138743.aspx
https://www.utwente.nl/en/organisation/about/shaping2030/
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Faculty and service departments annual plans and annual reports 
The SEE programme aims to ensure that all faculties and service departments systematically embed sustainability and 
circularity in their annual plans and reports. 

2026: We will initiate structured dialogues with faculties and service departments to define reporting requirements and agree 
on relevant indicators. For example, a percentage of research and education related to sustainability in FTE or ECTS. 

2027 onwards: Faculties and service departments will be expected to include sustainability and circularity performance in 
their annual reports, demonstrating progress and alignment with institutional goals. 

This phased approach will support consistent implementation and transparent monitoring across the organization. Reporting 
on ESG (Environmental, Social, Governance) is in line with the Guidance on sustainability reporting for education and 
knowledge institutions from the Ministry of Education, Culture and Science and the Think Green, Act Green manifesto. 
 
Power BI platform for sustainability data 
In 2026, the SEE programme would like to research the possibilities of creating a Power BI dashboard that brings lots of 
sustainability data together in one place. Currently we already have a flight dashboard and the energy data platform which 
data on energy, heating, cooling, gas, and water. We would like to investigate the possibilities of bringing this together in one 
dashboard together with information from the 10 themes of the SEE programme. This platform would not only give an easy 
overview of the sustainability performances of the UT, but it could also be very useful for reporting and rankings. 
 

3.3 COMMUNICATION 
 

Communication is an essential part of any real organizational change. Means of communication support and enhance the 
projects of the SEE programme on the various themes. Through storytelling and positioning change leaders, sharing and 
celebrating successes and encouraging interactions with the UT community, communication supports the necessary change 
and translates the goal of becoming a sustainable organization to concrete actions that members of our community can 
contribute to. This is done in cooperation with partners in other parts of the UT whenever possible and beneficial. 
Communication will be a recurring and continuous focus throughout the year, ensuring that sustainability remains visible, 
accessible, and engaging for students, staff, and partners. 

 
 

• Visualising impact canteens 
• Biodiversity exhibition 
• Depending on the progress of the project, communication about the gas-free campus project can be started in 

2026. 
• Guided Sustainability Walks will be given by members of the SEE programme team to increase awareness of 

sustainability measures taken on campus. 
• Sustainability presentations are given to every new staff member joining the newcomers meeting. This way we 

would like to ensure that sustainability is part of everyone within the UT community. 
• Two sewing machines were placed in the library together with the Green Hub, communications and instruction 

videos about the usage of these machines should be created. 
• Create content calendar: to grow the visibility of sustainability throughout the year. The goal is to ensure that 

sustainability remains a consistent and engaging topic across all communication channels. By planning content in 
advance, we can align key messages with important dates, initiatives, and campaigns, while maintaining a clear 
and structured approach.  

 

3.4 SUSTAINABUL 
In 2025, the University of Twente did not participate in the Sustainabul ranking for Dutch universities and universities of 
applied sciences. The first component of the ranking, conducted by students, is mandatory. Because we chose not to take 
part in the second component where institutions can submit supplementary documentation, UT was ranked last. 
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This year, UT has decided to participate fully in the Sustainabul. Given the substantial workload involved, the Green Hub, 
S&P, the Climate Centre, the SEE Programme, and our waste partner Renewi are collaborating to collect and organise the 
required data. 

It is important to note that many universities and universities of applied sciences have decided not to participate this year due 
to the extensive workload associated with the ranking. The Universities of the Netherlands (UNL) is preparing a memo 
proposing that all universities discontinue participation from 2027 onward. As a result, UT may also reconsider its 
participation from 2027. After all, participating as the only or one of the few universities significantly diminishes the value of 
the resulting ranking. 

 

3.5 DEVELOPMENTS IN SUSTAINABILITY REPORTING 
 
The EU Corporate Sustainability Reporting Directive (CSRD), effective since January 2023, strengthens sustainability 
reporting requirements to improve transparency on social and environmental impacts and related financial risks. Reporting is 
phased in, but recent updates (2025) narrowed the scope to very large companies (≥1,000 employees and €50M+ turnover) 
and postponed timelines: 

Wave 1: Large public-interest entities report for FY2024 (published in 2025). 
Wave 2: Other large companies now start in 2028 (originally 2026). 
Wave 3: SMEs now start in 2029 (originally 2027). 

The Netherlands missed the original transposition deadline (July 2024); legislation is still pending adoption. CSRD and ESRS 
are not intended for public sector organizations such as universities, but universities are indirectly affected because CSRD 
requires upstream and downstream value chain reporting. 

To illustrate what information will be reported on for the CRSD, the European Sustainability Report Standards (ESRS) 
‘Environment’ (E) 3 1 till 5 are: ESRS E1: Climate Change, ESRS E2: Pollution, ESRS E3: Water & Marine resources, ESRS 
E4: Biodiversity & Ecosystems & ESRS E5: Resource use & Circular economy 

For the University of Twente, reporting in line with (parts of) the CSRD or at least ESG reporting remains strategically 
important. It addresses stakeholder expectations, supports societal value demonstration, and strengthens UT’s position as a 
future-proof organization. Therefore in 2025, a working group from the Ministry of Education, Culture and Science on 
sustainability reporting has published a Guidance on sustainability reporting for education and knowledge institutions. 
Universities of The Netherlands collaborate on this to form a joint approach, on a voluntary basis. When all universities report 
in the same manner it will be possible to benchmark the organisations more accurately.  

  

 
3 https://www.efrag.org/Activities/2105191406363055/Sustainability-reporting-standards-interim-draft 

https://www.efrag.org/Activities/2105191406363055/Sustainability-reporting-standards-interim-draft
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4. SEE PROGRAMME 
 

The staffing of the SEE programme was reduced in 2024 by 3fte equivalent. In 2025 this is further reduced as M&C will no 
longer support the SEE programme and since the SEE programme manager has left the UT. Since January 2026, the SEE 
programme has been expanded with a new Sustainability and Environmental Policy Officer. The UT has hired a new 
Sustainable Lab Coordinator, starting in Januari 2026. The SEE programme will engage in close collaboration to research 
innovative strategies aimed at reducing energy consumption and other sustainability measures across all labs. All topics that 
the Sustainable Lab Coordinator will be working on are related to one or more of the 10 themes from the SEE programme. 
The secretary of the SEE programme who takes the role of project officer worked for 10 hours a week in 2025 and we will 
investigate whether it is possible to increase this 2026. 

For more information on the SEE programme, please visit SEE programme website. 

We plan to change the cycles of the annual report and the annual plan and separate them from each other. The annual plan 
should be finalized each year in December, while the annual report will be prepared once all data is available, which we aim 
to share with the University Council each year in May. 

 
 
4.1 BUDGET 2026 
The budget for the SEE programme is divided into three parts: salaries, communication and promotion and training and 
development (structural budget). This budget was approved to SEE in May 2020 when the Sustainability Policy was adopted. 
In 2024 it was decided to reduce the budget by 10% for 2025, making the total budget €396,000. In 2026 the total budget 
was increased to 414.000. The costs from the Green Hub staff member are also part of to the SEE budget since 2024.  

Category Budget 2025 Budget 2026 
Staff 454,000 375.000 
Communication, Promotion & Projects  35.000 
Training & Development  0 
Housing costs 11,000 0 
Other 31,000 10.000 
Total   396,000 414.000 
Shortfall 93,000 6.000 

 

https://www.utwente.nl/en/sustainability/sustainability-on-campus/organization/see-programme/
https://www.utwente.nl/en/sustainability/attachments-forms/sustainability-policy-ut-operational-management-digitaaltoegankelijk.pdf
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