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PREFACE

One of the result areas of the University Plan Student Well-being 2019-2022 and related
implementation/action plans was to formulate an University of Twente (UT)-vision on student well-
being?.

A first version of this vision was presented to the University Committee-Education in March 2021.
After that it was decided to first participate in the development of the vision on student well-being
of Universities of Netherlands (UNL) which was recently published (UNL, 2022).

| thank all colleagues who did give their input and feedback. Our meetings and your comments were
truly fruitful and helped me a lot.

| also want to thank our colleagues in the writing group of UNL and colleagues of King’s College in
the UK who seem in many ways to be on the same track as we are and managed to write inspiring
documents (UNL, 2022; King’s College London, 2018) that resonate with our Shaping-vision as well
as our vision on education and our Code of Ethics. | think we can join them in a community of
learners when it comes to student well-being.

Annet de Kiewit, May 2022

1 See note 3 for definition of student within this document



1. CONTEXT

DESCRIPTION OF FIELD

Student well-being is a ‘hot’ topic both internationally and nationally. Although research shows
diverse results, most recent studies show considerable percentages of students who report being
distressed and suffering from depression, anxiety and loneliness. Numbers seem to have increased
in the past years. Debate about the causes is ongoing as is policy development both national and
international.

Well-being can be defined as “the appraisals individuals make about the quality of their lives” (Keyes
et.al., 2008). The level of well-being therefore is personal, subjective and subject to change. The
concept of well-being is closely related to the concept of health which is defined by WHO as more
than the absence of disease or infirmity.

In The Netherlands the Landelijk Netwerk Studentenwelzijn has developed common frameworks and
introduced aspects of well-being as well as starting points and pillars for a policy on student well-
being (i.e. Groot & Siebrecht, 2019). Next to these aspects preconditions of well-being were
recognized by the UT and nationwide in the past 2 years: if a student has access to good quality
information, housing and financial means and the educational setting suits the student, well-being
can increase and students have more options to improve their well-being themselves.

Aspects of wellbeing

. . . . @ L
Information \

Educational setting
> Preconditions for wellbeing

Financial means

Housing j

Figure 1 Aspects of and preconditions for well-being (as a frame of reference in the past 2 years at the UT)

The Covid-19 situation did shift, not only at the UT but also nationwide and internationally, attention
from mental well-being, which was at the heart of initial research and policy development, to
preconditions of well-being. It became more obvious that lack of well-being can have systemic
causes and relates to issues of accessibility, equity, inclusion as well as social safety. Uncertainties
about responsibilities of universities with respect to preconditions of well-being increased as a
result.

Recently UNL published a nationwide vision on student well-being to which we relate.

The UT-vision on student well-being should provide us with an inspiring, challenging and dynamic
image of the future which is shared by the organization. Our vision should comprise and outline our


https://www.universiteitenvannederland.nl/files/documenten/Domeinen/Onderwijs/Visie%20op%20studentenwelzijn_revRE.pdf

interpretation of duty of care which can be defined as the legal and moral obligation to ensure the
safety and well-being of others. In line with UNL we do not only see a responsibility for the UT but
also for (upcoming) students themselves.

SOCIETAL CONTEXT
The following (intertwined) societal tendencies can be of influence on student well-being and the
way the university should/can relate to well-being. The list is not exhaustive.

Individualism and competitiveness

The UT stresses the importance of cooperation and helping each other (see Code of Ethics section
3.1.4 and 3.2.2). It cannot be denied however that many students (and also staff members) are born
and raised in a culture in which individual achievements and competitiveness play an important role.
For this reason alone it may be hard to accept that others or their behavior influence your well-being
and you influence theirs. Processes and feelings of inclusion/exclusion and (lack of) belonging may
result from this.

Individualism and competitiveness also can cause students to think that all is or needs to be in their
own hands and sheer luck and/or systemic issues hardly play a role. For many students at the UT this
means that they are ambitious and driven, but it can also lead to feeling they have personally failed
when things don’t work out as they had hoped. This can contribute to not wanting to show
weakness or vulnerability as these qualities do not match very well with individualism and
competitiveness.

Expectations, consumerism, claims and complaints

Students as well as their parents/caretakers have high expectations of the university. Tuition fee
alone can make a student feel more like a consumer than a member of a community. Disappointing
results and other setbacks may be blamed on the university or individual staff members giving rise to
complaints and claims. The university has to balance service orientation, which may include
removing barriers, with its responsibility to enhance resilience and a problem-solving attitude in
students in order to prepare them for a career and responsible position in society, which may come
with letting students deal with barriers themselves.

On-line living

More and more we live in two worlds: an off-line world and an on-line world. It is to be expected
that (the need for) hybrid or blended? education will partially stay in place after Covid-19. LLL (life-
long learning)-developments are part of this development. The campus in Enschede will no longer be
the only place where staff and students meet3. Students will therefore by definition be part of
multiple communities.

Social media can be a source of support as well as stress. Social media allow students to be in touch
with their loved ones virtually 24/7, share their life and feelings and get their support. They can also
confront students with apparently unfeasible role models as people tend to publish only their
successes and not their failures. Social media may therefore play a supporting or adverse role in the
process of becoming an autonomous, critical-thinking adult.

Next to the above there is the possible inherent stressful influence of social media on the way we
perceive the world.

2 Hybrid education: education can be followed either on-line by part of the group or off-line by part of the group. Often
confused with blended education: part of the education on-line for entire group and part off-line for entire group
3 Also off-line the campus in Enschede is not the only place we meet (i.e. ME-VU in Amsterdam, MEEM in Leeuwarden)



Family & finances

Family can be a source of comfort and support as well as stress. A majority of students are faced
with life facts like making and breaking love relations or loss of family members for the first time and
this can impact their studies.

Additionally, students often rely on their parents/caretakers for financing their studies. Frequently,
students need to have a paid job to provide for their studies and way of living if they cannot or don’t
want to depend (fully) on their family.

Family-funding may cause a dependence influencing study progress, choice of study, participation in
extra-curricular activities etc. For a lot of students being financially dependent in itself is a stressful
experience. Sudden changes in family situation (iliness, parental divorce or loss of job, devaluation of
currency) may jeopardize the prospects of the student and can cause even more stress.

Having a paid job is a valuable experience but it requires a lot of time and effort, which can cause a
student to struggle with their division of time.

World affairs

Next to their studies and family circumstances other factors are a cause of concern to many young
people. Given their stage in life they are exploring and finding their position on issues like politics,
religion and particularly now war & conflict, pandemics, climate change. Job prospects and housing
are of direct concern for their near future.

Current off-line living is more complex nowadays given that religion, family and associations provide
a less rigorous structure. More and more people want and need to find their own way and consider
the world their playfield. Sometimes (upcoming) students seem to underestimate the differences in
culture they will encounter in making their choices or the effects this may have on their well-being.



2. UT-VISION ON STUDENT WELL-BEING AND DUTY OF CARE

VISION

The University of Twente endorses the vision on student well-being of UNL as it resonates with
Shaping2030, the vision, mission and strategy of the University of Twente.

We* are committed to inform, guide, represent and challenge you?® in such a way that you flourish
and belong, both within your programme and as a member of the UT-community and beyond. We
offer an open-minded, safe and accessible (education) culture which allows for and expects
participation and contribution of all members of the community, in their own personal way,
regardless their background or disposition.

We realize that student well-being is influenced by the design of our education, student support and
communication. We continuously seek for ways to improve accessibility, equity, inclusion and social
safety without compromising final attainment levels of our programmes.

DUTY OF CARE

The duty of care with respect to student well-being implies responsibilities for all involved. Some of
these responsibilities result from legal obligations (legal duty of care). Other result from nationwide
vision/policy and/or university vision/policy (moral duty of care).

The legal and policy framework of student well-being have been described in paragraph 2.2 and 2.3
of the University Plan Student Well-being 2019-2022 (Kiewit, 2019). For reference these paragraphs
have been added in Appendix 1 and have been updated.

Legal duty of care

Universities are responsible for creating open, safe and inclusive educational programmes and an
educational setting which allows students to flourish both in their academic and personal
development. Moreover universities are responsible to support individual students in general and
students with special needs in particular (WHW 7.8b, 7.4 2" paragraph, 7.34 and 7.51, WGB).
Universities have to make an effort to remove barriers related to feasibility as much as possible. It is
up to students to make use of opportunities offered (UNL, 2022).

It should be emphasized that the legal duty of care of a university is not exactly formulated. For
instance the law speaks of reasonableness in the requirement to provide adaptations for students
with a functional impairment. This is put into practice on a case to case basis. Jurisprudence is still
gradually growing.

4 University and more specific its boards, departments, programmes and representing bodies, individual staff members
and fellow-students and alumni as well associations related to the University of Twente

5 Upcoming or registered student of the University of Twente (BSc, MSc, exchange, minor, short course) either with or
without individual support request (i.e. topsport, excellence, functional impairment, chronic disease, informal care duties,
first generation). PhD/PDEng students (both AIO and scholarship) and (future) LLL-students are not taken into account in
the chapter “Vision in practise”
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Moral duty of care

Next to the vision of UNL, our current interpretation of the moral duty of care of the University of
Twente in relation to student well-being is shaped by and described by several documents and the
input of stakeholders (see appendix 2 of this document):

e The vision of the University of Twente as described in Shaping2030 which emphasises:
o Being entrepreneurial: courage over comfort
o Beinginclusive: student over system
o Being open: community over campus
e The Code of Ethics of the University of Twente (version December 315 2019) is considered the
“umbrella” to describe reciprocal responsibilities. The Code emphasizes the importance of trust,
cooperation and the exchange of knowledge and information in an university environment. The
code describes the responsibilities of the University of Twente and individual students and staff.
e The Student Charter covers all student related rules and regulations
e The vision on education which states that students learn and develop both as individuals and as
teams in an interdisciplinary context. Students build up knowledge, but also discover their place
in society and further develop their own personality while studying at the UT. We create an
environment to do so by using project-based and challenge-based teaching methods and
stimulating student engagement
e The vision on integral safety which states that at the UT students, employees and guests can
study, research, work and live as part of an inclusive community in an environment where
hazards/threats are properly valued, understood and managed. It can be stated that, given the
integral approach of both safety and well-being developments are related especially in the
domain of social safety.

Duty of care at the University of Twente can be summarized as follows:

e We see students and staff as members of one (learning) community in which not only
courses/programmes but also jobs, student governance and engagement and activities, like
sports and culture, contribute to well-being and (talent and personal) development.

e We consider working and learning in teams to be essential for well-being and (talent and
personal) development but give students and staff opportunities to stand out as individuals as
well.

e We foster a caring culture on the (hybrid) campus by providing readily accessible facilities with
respect to physical, social, mental and cognitive well-being and safety for all irrespective of
background and disposition.

e The Student Union and related associations play a significant role in providing/organising
facilities and activities for students and student-wellbeing.

o We expect members of the community, both staff and students, to reach out and take initiative
to support each other and be supported.
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3. VISION IN PRACTICE

The operationalisation of our vision on student well-being and our interpretation of duty of care is
described in this chapter. It is to a large extent already laid out in plans of different parts of our
standing organisation and improvement and innovation projects and programmes.

Following UNL we choose an integral approach in 3 domains:

e Academic system: educational facilities, classrooms and labs, study progress, intellectual
development and guidance of students within education

e Social system: interaction among students and students and staff

e Provision of information: availability of easy to find information and access to support for both
(upcoming) students and staff

Being a campus university with a substantial international community we add the following domain:
e Facilities: accessibility, entrepreneurship & talent development, student housing (living) and
leisure facilities

The University of Twente meets the legal duty of care with respect to student well-being. However,
the UNL-vision, our own interpretation of duty of care and the experiences in the past years provide
us with points of improvement to reach an UT-baseline. These improvements are partially covered
by several programmes which focus on all members of the UT-community:

Student Well-being Improvement Programme (SWIP)

Diversity, Equity & Inclusion Programme (DE&I)
Integral Safety

e Nationaal Programma Onderwijs (NPO)

As well-being knowledge/expertise is still developing and anyhow well-being is subjective and can
vary greatly from student to student an “one-size-fits-all"’ evidence based method, approach or
solution to the current lack of well-being of students is not possible. This situation results in a
dynamic situation both nationwide and at the UT with focus and priorities shifting regularly.

To ensure continuous monitoring, evaluation and improvement, the following is necessary:

e Governance of student well-being

e Monitoring/PDCA of student well-being

e Professionalisation and development of expertise in the field of student well-being

All of the above in relation to staff well-being, diversity, equity & inclusion (staff & students) and
social safety (staff & students).

For each of the four domains mentioned above, table 1 lists the legal duty of care, current
documentation if available and next steps to be taken.
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Table 1 Overview student well-being UT May 2022

Domain

Legal duty of care

UT-baseline®

Status May 2022

UT-suggested additions’

Academic
system

Study progress

Accredited programmes
with attention for
accessibility and
feasibility

Student well-being, inclusion and
social safety are a point of attention
in curriculum and course
development and revision and
within course organisation (partially
SWIP 2023-2026, faculties). The
results of the study of Deunk and
Korpershoek (2021) may be used as
a starting point.

BBR 2020 (utwente.nl)

Use the experiences of on-line
teaching to create hybrid options
that increase the accessibility and
feasibility for those who need extra
support

Intellectual
development

Programmes for gifted
students are available

Student well-being, inclusion and
social safety are a point of attention
in curriculum and course
development and revision and
within course organisation (TBE)

Honours programmes

(utwente.nl)

Use the experiences of on-line
teaching to create hybrid options
that increase the accessibility and
feasibility for those who need extra
support

Guidance within
education

e  Education facilities
for students with a
functional
impairment/chronic
disease

e Test facilities for
students with a
functional
impairment/chronic
disease

e Increase professionalisation of
teaching staff in relation to

student well-being, inclusion and

social safety (SWIP 2023-2026,

Personal circumstances |
Overview personal
circumstances | Home SACC
(utwente.nl)

DE&)

e Procedures and mandates to
arrange for education and test
facilities are clear and
transparent (SWIP-2022)

CELT | Home CELT
(utwente.nl)

6 UT-baseline: should be done based on current UT-interpretation of legal/moral duty of care student well-being (department/project/programme indicated if applicable)
7 UT-suggested additions: can be done based on UT-interpretation of legal/moral duty of care student well-being (mentioned by stakeholders in period 2020-2022)

(department/project/programme indicated if applicable)



https://www.utwente.nl/en/service-portal/health-safety/health/well-being/student-well-being-improvement-programme-swip#plans-and-status
https://www.utwente.nl/download/corporate/bbr.pdf
https://www.utwente.nl/en/honours/
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https://www.utwente.nl/en/service-portal/health-safety/health/well-being/student-well-being-improvement-programme-swip#plans-and-status
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https://www.utwente.nl/en/ces/sacc/personal-circumstances/
https://www.utwente.nl/en/ces/sacc/personal-circumstances/
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https://www.utwente.nl/en/ces/celt/

Domain

Legal duty of care

UT-baseline®

Status May 2022

UT-suggested additions’

e Being pro-active
towards students
with study delay
(“langstudeerders”)

Policy on hybrid education (see
note 2) <-> personal
circumstances in place (TBE)
Attention for transfers
(highschool-university, bachelor-
master, premaster-
master)(partially NPO)

Have quality insurance in place
related to student well-being in
course organization so
continuous improvement is
facilitated (SWIP 2023-2026). At
least include check on pro-active
approach towards students with
considerable delay
(“langstudeerders”).

Social system

Student-to-
student

Adequate representation of
students from different target
groups in university governance
(partially SEG-D&I, SU, SWIP, TBE
(programmes))

Have an emergency plan and
complaint procedure in place
within associations (partially in
SWIP-2022)

Have accessibility, equity and
inclusion as an explicit part of
policy and way of working within
associations (DE&I)

Student Union

o Well-being weeks for students
(SU)

e Budget coaching

e Support in case of issues with
landlords (“”huurdersteam”)
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Domain

Legal duty of care

UT-baseline®

Status May 2022

UT-suggested additions’

Have quality insurance in place
related to student well-being
within associations so
continuous improvement is
facilitated (SU)

Staff-student

Studiekeuzecheck
available

Adequate student
guidance within
programmes
Student counsellors
to design and
execute regulations
“Profileringsfonds”
available
Obligations related
to MoMii (student
visa)

Align UT-wide process
Studiekeuzecheck and replace
current ICT-application
((partially) NPO)

Policy documents related to
(chain of) student guidance
updated in relation to vision,
available in English and
accessible for students (Platform
Studiebegeleiding)
Professionalisation and
qualification of study advisers
(Platform Studiebegeleiding,
SWIP-2022, CES-CELT)
Extra-curricular training offer for
students related to student well-
being, DE&I, social safety (SWIP,
DE&l)

Further update financial
regulations due to increase in
international students in
conjunction with crisis situations
(TBE)

Develop way of working related
to misconduct student-student
(SWIP-2022, DE&/I, Integral
safety)

SACC | Home SACC

(utwente.nl) (incl. reference to

study advisers)

International student support
within CES and faculties

Target group policy within
student guidance next to
studying with functional
impairment/chronic disease,
non-EU and “langstudeerder”
i.e. students with informal care
responsibilities, parents, refugee
students, first generation,
LGBTQ+

Facilities for students on waiting
list mental health care (place to
be, occupation, guidance)
Extend coverage of AON or other
student health insurance
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Domain

Legal duty of care

UT-baseline®

Status May 2022

UT-suggested additions’

Improve calamity on campus
way of working (incl. in case of
emergency contacts)(partially in
SWIP-2022, TBE)

Increase of regional cooperation
(i.e. GP, GGZ, paramedics,
municipality, Saxion, ROC
Twente) and incorporation of
policy with respect to referral to
external expertise in policy
(chain of) student guidance
(SWIP 2023-2026)

Development of a policy with
respect to substance use (incl.
gambling & gaming) on top of
current alcohol policy (TBE)
Have quality insurance in place
related to student well-being so
continuous improvement is
facilitated (SWIP 2023-2026)

Provision of

information
Sufficiency & Adequate and timely e Execute several projects within Student Services | University e Landing page student well-being
findability info to international M&C, CES, CFM, SWIP and NPO of Twente (utwente.nl) (SWIP-2022)

upcoming students
about programme,
admission
requirements, language
of teaching,
supplementary charges
and guidance & support

which focus on aspects of
student communication/student
journey

Improve content of information
regarding Dutch health care

SACC | Home SACC
(utwente.nl)

Regulations | Student charter
| Home SACC (utwente.nl)

e Landing page talent

development (S&P)

e Landing page healthy campus

(CFM)

14
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Domain Legal duty of care UT-baseline® Status May 2022 UT-suggested additions’
Entrance to system/campus health facilities | SACC | Home SACC

support- (CES) (utwente.nl)

students e Develop a plan to make students

better aware of their
responsibilities with respect to
the “consumption” of
information (TBE)

Entrance to
support-staff

Have info on student well-being
available for staff members (SWIP-
2022)

Facilities
Accessibility Buildings and e Check digital accessibility and Digital accessibility - ECIO More physical facilities suitable for
information are improve if necessary (ongoing hybrid learning esp. for students
accessible for all M&C) UN Declaration of Intent for with functional impairment/chronic
irrespective of e Check physical accessibility of more inclusive education - disease (i.e. quiet self-study places)
disposition buildings and improve if ECIO
necessary (DE&I, CFM)
e Provide accessibility to a Share & Take care
selection of buildings during (utwente.nl)
winter holidays (TBE)
Entrepreneur- e See findability & sufficiency Career Services for students | | Free coaching for all students related
ship & Talent (Information) University of Twente to talent and personal development

Development

e Have quality insurance in place
related to student well-being so
continuous improvement is
facilitated (SWIP 2023-2026)

(utwente.nl)

UT Language Centre |
University of Twente | Former
TCP Language Centre UTwente

DesignlLab | DesignlLab |
University of Twente
(utwente.nl)

(QA)
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https://www.utwente.nl/en/service-portal/health-safety/health/well-being/student-well-being-improvement-programme-swip#plans-and-status
https://www.utwente.nl/en/service-portal/topics/inclusion/
https://ecio.nl/en/digital-accessibility/
https://ecio.nl/tools/un-declaration-of-intent-for-more-inclusive-education/
https://ecio.nl/tools/un-declaration-of-intent-for-more-inclusive-education/
https://ecio.nl/tools/un-declaration-of-intent-for-more-inclusive-education/
https://www.utwente.nl/en/shareandcare/
https://www.utwente.nl/en/shareandcare/
https://www.utwente.nl/en/service-portal/health-safety/health/well-being/student-well-being-improvement-programme-swip#plans-and-status
https://www.utwente.nl/en/ces/career-services/
https://www.utwente.nl/en/ces/career-services/
https://www.utwente.nl/en/ces/career-services/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/designlab/
https://www.utwente.nl/en/designlab/
https://www.utwente.nl/en/designlab/

Domain

Legal duty of care

UT-baseline®

Status May 2022

UT-suggested additions’

Novel-T | Keep Innovating

(novelt.com)

Student Union

Living & Leisure

e Monitor student housing (S&P)
e See findability & sufficiency
(Information)

LTSH | Home LTSH
(utwente.nl)

Housing for students, staff &
guests | University of Twente

(utwente.nl)

Student Union

Studying at UT | Health
services on campus | Student
Services (utwente.nl)

UT Language Centre |
University of Twente | Former
TCP Language Centre UTwente

Studying at UT | Spirituality on
campus | Student Services

(utwente.nl)

Sports Centre | University of
Twente (utwente.nl)

Vrijhof Culture | Home Culture

(utwente.nl)

e Free Union Cards

e Life style checks for students

e Expansion of sports facilities to
decrease late training hours
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https://novelt.com/en/
https://novelt.com/en/
https://su.utwente.nl/en/
https://www.utwente.nl/en/ltsh/
https://www.utwente.nl/en/ltsh/
https://www.utwente.nl/en/campus/facilities/housing/
https://www.utwente.nl/en/campus/facilities/housing/
https://www.utwente.nl/en/campus/facilities/housing/
https://su.utwente.nl/en/
https://www.utwente.nl/en/education/student-services/step-by-step/health-services/
https://www.utwente.nl/en/education/student-services/step-by-step/health-services/
https://www.utwente.nl/en/education/student-services/step-by-step/health-services/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/ces/language-centre/
https://www.utwente.nl/en/education/student-services/step-by-step/religion/
https://www.utwente.nl/en/education/student-services/step-by-step/religion/
https://www.utwente.nl/en/education/student-services/step-by-step/religion/
https://www.utwente.nl/en/sport/
https://www.utwente.nl/en/sport/
https://www.utwente.nl/en/culture/
https://www.utwente.nl/en/culture/

Domain Legal duty of care UT-baseline® Status May 2022 UT-suggested additions’
Studium Generale
(utwente.nl)

Overall

Ongoing improvements Kick-In and
onboarding of different target
groups ((Steering committee) Kick-
In, M&C, CES, programmes)
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https://www.utwente.nl/en/sg/
https://www.utwente.nl/en/sg/

4. PROCESS OF VISION DEVELOPMENT

This vision was developed in two stages. UT-wide support was considered key. Version 1 therefore
was developed with the help of input from stakeholders from the entire UT in the period December
2020-March 2021. There was broad consensus on the scope of the vision itself reflected in the
advices of the Student Union, Platform Studiebegeleiding and Platform International Affairs. Both
the structure and content of chapter 3 needed more attention however.

Participation in the development of the vision UNL provided the input for the improvement of
chapter 3. During this trajectory it became clear that there is a common ground when it comes to
the scope of the vision as well as (struggles with) the duty of care and link of different policy fields
like well-being and D&I and (social) safety.

Version 1

The first version of the vision (document 2.0) on student well-being of the University of Twente was
developed in December 2020-March 2021 as follows (see Appendix 2 for more details):

e We had 11 on-line meetings with staff and students:
o Faculties (BMS, EEMCS, ET, ITC and S&T)
o Service departments (CES, M&C, S&P (incl. GA))
o FAINCO's
o Student Union
o Sound board group SWIP
During the meetings we shared a description of the field (see chapter 1 of this document) as well as
some starting points consisting of an environment and student position within this environment.
Also we presented some visions on student well-being of other universities.

The project team of SWIP also contributed via their regular meetings.

e The initial version of this document was shared for feedback with
o The participants in the meetings
o The steering committee of SWIP
o Platform Studiebegeleiding Klein
o Platform International Affairs
o University Innovation Fellows

e Advice was given by Student Union, Platform Studiebegeleiding, Platform International Affairs
and University Committtee Education (UC-E)

Version 2

The second version of the vision (document 5.0) was developed by integrating the feedback of UC-E,
the vision on student well-being of UNL and updates to the first version (2.0). The following
stakeholders were asked for feedback:

e The project team of SWIP (based on document 3.0)

e The steering committee of SWIP (based on document 3.0)

e Katja Hunfeld (UTLC & NPO), Kirsten Voncken (Talent Development) and Lisette Woud (S&P-
Education)(based on document 4.0)

e Student assessors (based on document 4.0)

Advice was given by the Student Union and Platform Studiebegeleiding.



TERMINOLOGY

Accessibility

Associations

Boards

Duty of care

Equity

(Mental) Health

Inclusion

Representative bodies

Vision

Well-being

Opportunity to fully participate in campus life

Study associations, student associations, sport associations, cultural
associations, world association and design teams

Executive Board, Faculty Board, boards of associations

Legal and moral obligation to ensure contribution to the health, safety
and well-being of others

Fair and just outcomes for all to achieve their full intellectual and
professional potential

A state of well-being in which an individual realizes his or her own
abilities, can cope with normal stresses of life, can work productively and
is able to make a contribution to his or her community (WHO)

An individual or group sense of belonging as a valued member(s) of
campus life

University Council, Faculty Council, Education Committee, Student Union
(incl. Apollo and Sport Council)

Inspiring, challenging and dynamic image of the future which is shared
within the entire organization

“the appraisals individuals make about the quality of their lives”’ (Keyes
et.al., 2008)

19



REFERENCES

Deunk M., en H.Korpershoek, Studentwelzijn in het hoger onderwijs, Een overzichtsstudie van
veelbelovende aanpakken voor docenten(teams), opleidingen en instellingen, Groningen, December
2021. (Dutch)

Groot, M. de en P. Siebrecht, Plan van Aanpak Landelijk Netwerk Studentenwelzijn Hoger Onderwijs,
Utrecht, June 2019. (Dutch)

Keyes, C. L., Wissing, M., Potgieter, J. P., Temane, M., Kruger, A., & Van Rooy, S. (2008). Evaluation of
the mental health continuum—short form (MHC-SF) in setswana-speaking South Africans. Clinical

Psychology & Psychotherapy, 15(3), 181-192.

Kiewit, J.G., University Plan Student well-being 2019-2022, September 2019.

King’s College London, Student mental health and wellbeing, Report and strategic plan 2018-2020,
September 2018.

Universiteit Twente, Code of Ethics/Gedragscode, CvB UIT-932, 2015 (gewijzigd 31-12-2019).
Universiteit Twente, Student Charter as from September 1% 2021.

UNL, Visie op studentenwelzijn door de universiteiten van Nederland, Maart 2022. (Dutch, English in
progress)

20



APPENDICES

APPENDIX 1 LEGAL AND POLICY FRAMEWORK

Table 2: Legal framework based on (Kiewit, 2019)

Law

Summary (of applicable articles)

Changes compared to 2015-2018

impairment/chronic disease)

WHW-Higher Education and e The dean of the faculty should provide adequate student None
Research Act guidance
e The programme should facilitate students with a functional
impairment which limits the student’s academic progress
e The programme should offer a study compatibility check (SKC)
e The university should have a so-called profiling fund in place
WGB h/cz-Equal Treatment of | ¢ No distinction based on disability or chronic illness None
Disabled and Chronically Ill
People Act e Adequate measures unless they pose an unreasonable burden to
the programme
WSF-Student Finance Act Study loans (incl. extension for students with functional None

Arbowet-Labor circumstances
act

Applies to all students in working situations incl. practicals

Per 1 July 2017 Nieuwe Arbowet: Toekomst
arbeidsgerela-teerde zorg

UN Convention on the Rights
of Persons with Disabilities

Institutes of Higher Education are obliged to lower threshold to start
and continue education i.e. guideline digital accessibility

Ratified per 1°* July 2018, UT should (at least)
implement Guideline Digital Accessibility




Act

AVG-Personal Data Protection | Storage of personal data should be described in a transparent way

and no personal data should be stored or shared without a proper
reason

Valid as of May 25 2018

Tabaks- en rookwaren wet

Law with respect to tobacco and smoking

Smoking at education premises and grounds no
longer allowed per January 1% 2020

Table 3: Policy framework based on (Kiewit, 2019)

Organisation

Document

Main characteristic related to well-being

Nation wide

Minsterie VWS signed by
VSNU

Nationaal Preventieakkoord, Naar een gezonder Nederland
(“Preventieakkoord’’)(2018)

Policy with respect to alcohol and substance
(ab)use

Ministerie OCW
subscribed by VSNU

Naar een inclusiever hoger onderwijs, Gezamenlijke ambitie
studentenwelzijn (“Ambitie studentenwelzijn’’)(2018)

Starting points for a policy with respect to
student well-being

Landelijk Netwerk
Studentenwelzijn

Actieplan studentenwelzijn (2019)

5 pillars to increase student well-being

NVAO-Commissie

Referentiekader studeren met een functiebeperking (2010)

7 criteria to evaluate quality of university policy

Maatstaf with respect to facilities for students with
functional impairment. Used within ITK
UNL Vision on student well-being by Universiteiten van Nederland (2022) Starting points for a policy with respect to

student well-being including education, student
guidance and communication
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UT student guidance

University of Twente

Studieloopbaanbegeleiding aan de UT (2014)

(2014)

Beleidsnota studieloopbaanbegeleiding aan de UT: van visie naar aanpak

6 guide lines to implement the vision on study
guidance (see 2.3.4)

University of Twente

Beleidskader studeren met een functiebeperking (2013)

Instellingsplan studeren met een functiebeperking 2015-2018 (2015)

6 starting points (see 2.3.5)

Standing policy for students with functional
impairment/chronic disease

UT-link to student well-be

ing

University of Twente

Shaping 2030

Attention for Diversity & Inclusion, Innovation of
Education, Individuals & Teams

University of Twente

Code of Ethics (2019)

Student Union-UT

Strategic Plan 2016-2019+2020-2023 (2016, 2019)

2016-2019: Academic development through
activism Academic development more efficient if
students get space to relax

2020-2023: Aid in improving the mental well-
being of students at the UT with a special focus
on our international students

University of Twente

Quality Agreements (2018)

Extra attention for among others Community and
Talent Development

University of Twente

Studiekeuzecheck (2014)

Programme will offer at least a questionnaire to
the upcoming BSc-students to reflect on study
compatibility and the possibility to contact a
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study adviser

University of Twente

Kick-In (ongoing)

A UT-wide and a programme specific non-
compulsory introduction for all regular, (pre-)
master and exchange students to start building a
social network, arrange formalities and be
prepared as good as possible to start classes

University of Twente

FOBOS (ongoing)

Implementation of Student Financial Support
Fund (Profileringsfonds)

University of Twente

Emergency fund and Medical/Social emergency fund

Funds under the wings of student counsellors

University of Twente

Visie Sport (2019)

Sportsector UT stimulates and facilitates students
and staff to develop as a person, meet and relax
by means of movement and sport

University of Twente

Smoking policy (2019)

Campus (except housing accomodations) smoke
free January 1st 2020

University of Twente

Cultuurvisie (2020)

Culture contributes to well-being and academic
development

University of Twente

Alcohol guidelines (2021)

Regulation with respect to alcohol use for study
associations and Kick-In

University of Twente

Plan of Action Diversity and Inclusion (2021)

Sort-, medium and long-term actions to make the
University of Twente a more diverse and inclusive
university

University of Twente

LangeTermijnHuisvestingsStrategie (2022)

Additional attention for student housing

University of Twente

Veiligheidsvisie (2022)

Safety is about (relation between) people,
knowledge and buildings. It is more about
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possibilities & prevention than about rules &
regulations

Table 4: Regulations in place for students (see Regulations | Overview regulations | Home SACC (utwente.nl)). Classification in categories by author of
this document

Code of Ethics e Aggression protocol

e Cybersafety: legislation, UT policy and codes of conduct
e Code of conduct international student

e Code of conduct on language

e Code of conduct for personal relations in the workplace
e Reporting code for domestic violence and child abuse

e Unacceptable behavior

Student Charter e Bachelor before master rule

e Binding recommendation

e Complaint, objection, appeal

e Enrolment regulation

e Education and examination regulations

e Notebook project UT

e Residence permit & study progress (MoMi)

Financial regulations e Financial support for students in special circumstances-FOBOS
e Provision performance grant
e UTS/OTS scholarship extension
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https://www.utwente.nl/en/ces/sacc/regulations/

APPENDIX 2 MEETINGS FOR VERSION 1

List of participants

BMS: Marit Buiting, Kevin Heerema, Marco Schutten, Julian Timmers, Sietie Zuidema
EEMCS: Danique Lummen, Alma Schaafstal, Ellen Wassink-Kamp

ET: Rowen Aker, Siem Buse, Monique Duyvestijn, Lisa Gommer

ITC: Elsa Boogaard, Thereza van den Boogaard-Burke, Mika Bos, Michael David, Thomas Groen, Otto
Hajenius, Rita Kizito, Tiny Luiten, Marie-Chantal Metz-Bekkers, Sadichchha Shrestha, Jeroen
Verplanke,

S&T: Niek Benes, Déjana Damme-Djokovic, Eline Marsman, Fleur Schapers, Govert Verhoog, Ramon
Waninge

CES: Simone Oolhorst

FAINCO's: Inge van Haare (BMS), Marijke Stehouwer (ET), Janke Rademaker (EEMCS), Rita de Wilde
(S&T), Tiny Luiten (ITC)

M&C: Karina Bakker, Myrna Hofman, Irene van der Ploeg-Heesbeen, Ratna Toering,
S&P incl. GA: Renate van Luijk, Sterre Mkatini, Anne Olde Loohuis, Lisette Woud-Van der Graaf
SU: Kiona Bijker, Yorick Moleman, Pascalle Verlaan, Nimisha Verma, Bregje Walraven

SWIP project team: Karina Bakker, Leonie ten Have, Annet de Kiewit, Rianne Lambers, Renate van
Luijk, Annemarie Slot, Bregje Walraven

SWIP sound board group: 3 students
Input during meetings

Starting points

Resort Village

Guest “Noaber”’

Questions
=  Which (combination of) starting points is in your opinion currently dominant at the UT?
=  What elements do you think the ultimate vision on student well-being should comprise?

=  How should a vision on student well-being relate to your faculty/service way-of-working? How
should the vision provide inspiration/change to be able to translate to your faculty/programme?

=  What is needed according to you to further develop a vision on student well-being?

= How according to you does/should a vision on student well-being relate to other visions?



Examples of visions on student well-being

= Bristol: we are placing well-being at the heart of our University as it impacts on how we all feel
and our ability to function

= King’s College:

=  We see student mental health and well-being issues as core to our decision-making
about the way we structure and design our curriculum, deliver support to students and
create an environment which helps our students to feel that they belong

=  We will ensure that our communications to students are helping them to draw on their
inner resources and informal networks, as well as making it easier for students to access
specialist services, when appropriate

= Tilburg University is committed to an inclusive learning community in which we offer students
equal opportunities for study success. The student is the owner and director of his or her own
well-being.

Related UT-visions

Shaping 2030: contributing to the development of a fair, sustainable and digital society between
now and 2030 by shaping individuals, connections and society (mission: Ultimate people first
university of technology. We empower society through sustainable solutions)

Education (2019): we do give our students opportunities and challenge them more and more to take
responsibility for their own learning process (knowledge, skills & competences, attitude)

Student guidance (2014): reciprocal responsibility, study progress & (academic) career, reactive &
pro-active, chain approach, student-centered & custom-made

Dilemmas

Vision Dilemma

Resort Do you fully support student to make it able to
focus on study or do you deprive him/her from
(part of) development towards independent
professional?

Village Do you offer an inclusive environment in case
informal organization plays such a (big) role?

Mall To what extend does support need to reflect local

color or is student support the same everywhere?
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Main outcomes of meetings

The village is the most attractive starting point for most of the participants. Staff members are more
in favor however than students. The need to properly introduce new students into the community is
addressed by most participants especially if we do require a contribution to the community of
everyone. So this start should have more a resort-like vibe.

To have a good functioning village we do need clear, visible and professional support on the
neighbourhood-level, the mall being despised of by most of the participants. Next to the
professional support both students and i.e. programme directors emphasize the value of peer-to-
peer and (teaching) staff-student interaction/support before the start of the programme as well as
during the programme. Your programme should feel like a family with an open culture inviting you
to share and take care. The possible role of study associations as well as alumni is mentioned.

Dilemmas and pitfalls of each of the starting points are recognized. “Balance’”” was a word often
mentioned in the meetings.

Opinions about existing visions vary among the participants. King’s college seems to be most in favor
as it sets out a path of action, clearly sets a link between well-being and education and seems most
realistic. Both the vision of Bristol as well as Tilburg are not considered realistic by many of the
participants. The last sentence of the vision of Tilburg University (“...the student is the owner and
director of his or her own well-being”’) is considered “cold” by the majority of the participants.

28



	Preface
	1. Context
	Description of field
	Societal context

	2. UT-vision on student well-being and duty of care
	Vision
	Duty of care

	3. Vision in practice
	4. Process of vision development
	Terminology
	References
	Appendices
	Appendix 1 Legal and policy framework
	Appendix 2 Meetings for version 1


