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Introduction by Rector Magnificus Tom Veldkamp

ELEVATE YOUR TEACHING: THE SUTQ EXPERIENCE AT THE
UNIVERSITY OF TWENTE

Dear Readers,

Welcome to this special edition of our magazine, showcasing the transformative journey of edu-
cators through the Senior University Teaching Qualification (SUTQ) programme at the University
of Twente (UT). As Rector Magnificus, | am proud to introduce the remarkable achievements and
innovative practices developed by our academic staff through this programme.

The SUTQ is a cornerstone in our commitment to excellence in teaching and learning. Designed
for experienced academic staff, it provides a unique opportunity to dive deeper into evidence-in-
formed teaching and create meaningful change in the classroom. This programme is not just
about enhancing individual skills; it fosters a community of educators passionate about making
a difference in student learning.

Teacher professionalisation is of utmost importance at UT. The SUTQ is part of the professional
development opportunities available to our educators, helping them transition from skilled and
collegial teachers to scholarly teachers. It emphasizes educational design research and eviden-
ce-informed practices, ensuring our educators are equipped to tackle real-world challenges and
innovate in their teaching methodologies. Additionally, the SUTQ is a key component of the UT
Talent Map, outlining pathways for academic growth and recognition within our institution.

In this magazine, participants of the SUTQ share their stories, reflecting on their journey through
the trajectory. You will read about their projects, challenges, and successes, and how the SUTQ
has helped them innovate and refine their teaching practices.

| invite you to explore the inspiring stories of our SUTQ participants and see how their dedication
and creativity are shaping the future of education at the University of Twente. Their experiences
are a testament to the power of professional development and its impact on teaching and learning.

Thank you for joining us in celebrating the achievements of our educators. Together, we continue
to elevate the standards of teaching and learning at UT.

Warm regards,

Tom Veldkamp
Rector Magnificus

UNIVERSITY OF TWENTE
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TAKE YOUR TEACHING TO THE
NEXT LEVEL WITH THE SUTQ

ELEVATE YOUR TEACHING: THE SUTQ EXPERIENCE AT THE
UNIVERSITY OF TWENTE

The Senior University Teaching Qualification (SUTQ) programme at the
University of Twente (UT) has been a transformative journey for educators
looking to innovate and refine their teaching practices. Designed for
experienced academic staff, the SUTQ provides a unique opportunity to
dive deeper into evidence-informed teaching and create meaningful change
in the classroom.

In this magazine, participants of the SUTQ share their journey through the
trajectory.




WHAT IS THE SUTQ?

The SUTQ is an advanced professional development programme tailored for
experienced educators who wish to take their expertise in teaching and learning to the
next level. Building on the foundation of the UTQ (or BKO in Dutch), the SUTQ focuses
on designing, implementing, and refining innovative teaching practices that make a
difference in student learning.

At its core, the SUTQ is a project-based programme that allows you to apply what you
learn to your unique teaching context. It’s tailored for educators who want to tackle
real-world challenges, design innovative solutions, and evaluate their effectiveness.
From integrating new technologies to improving assessment strategies, the
possibilities are vast.

PROGRAMME CHARACTERISTICS

The programme is structured to keep you engaged and supported throughout:

e Your project, your vision: Participants choose their own project, focusing on
goals like enhancing student learning, boosting well-being, or refining teaching
methodologies.

e Workshops and peer learning: Expert-led sessions provide fresh perspectives
and valuable insights, while peer collaboration ensures you’re never on this
journey alone.

e Mentorship and coaching: Personalized guidance helps participants navigate
challenges, refine ideas, and bring their vision to life.

e Portfolio and assessment: By the end of the trajectory, you’ll present a portfolio
documenting your project, its outcomes, and your reflective journey, culminating
in an assessment interview.
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THE IMPACT OF
STUDENTS DECISION-
MAKING ON LEARNING
AUTONOMY AND
MOTIVATION

HOW CAN STUDENTS PLAY A BIGGER ROLE IN THEIR LEARNING?
THAT'S THE QUESTION ALIEKE VAN DIJK EXPLORED IN HER SUTQ
PROJECT.

By involving students in formulating assessment criteria, she aimed
to boost their autonomy, motivation, and ownership over their
learning. A concept central to the University of Twente’s focus on
student-driven education.
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A COLLABORATIVE APPROACH TO ASSESSMENT

Alieke tested two-course designs where students
actively helped shape the assessment process. The
approach was impactful.

At the start of the course, students worked in groups to
identify criteria they felt were important for meeting the
assignment’s objectives. Examples of past assignments
and guiding categories helped them get started.
Students voted on the most relevant criteria, which
formed the first version of the rubric. This was followed
by a teacher-led session where students discussed
improvements to clarify and fine-tune the criteria.

Students applied the improved rubric during peer
feedback sessions on their draft assignments. Based
on their experiences, they suggested final refinements,
leading to a rubric used for formal assessment.

WHAT DID THE PROJECT REVEAL?

Students responded positively to being part of the
process. They felt more engaged and experienced

a greater sense of ownership and autonomy in their
learning. Interestingly, Alieke found that more guidance
doesn’t always help. While students initially asked for
more support, too much structure felt restrictive to
their creativity.

The first design, which offered slightly less guidance,
led to higher levels of intrinsic motivation and
autonomy. Finding the right balance remains a
challenge. But the results show that involving students
in meaningful decisions can make a real difference.
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ALIEKE VAN DIJK

Their feedback—when gathered during the course
rather than after—provides valuable insights into what
works and what doesn’t. Students have a clear idea of
what they need to succeed and are eager to share it
when given the chance.

From her peers, Alieke learned to think outside the box.
“Your initial ideas might be nice ones, but it is helpful
to discuss with your colleagues what their experiences
are and what further to consider.” It helped her to
become more practical and concrete in her designs;
considering different contexts and outcomes.

CHALLENGES AND SURPRISES

At first, some students were sceptical, questioning
whether the project aimed to reduce assessment
complaints. Alieke tackled this by being transparent
about her goals from the start. To her surprise, students
were enthusiastic about participating in focus groups
after the course, offering honest and useful feedback
that helped refine the design further.

The approach is still used in Alieke’s course, and
students continue to appreciate their role in co-creating
assessment criteria. The project has even inspired
internships and thesis topics, showing that student-
driven learning remains a hot topic for exploration.

ADVICE FOR FUTURE SUTQ PARTICIPANTS

“When selecting a topic for your SUTQ, talk to your

students to know whether they share your ideas and
if they need improvements. Having student input to
support and fuel your project is helpful and supporting.”

KEY TAKEAWAYS
Alieke's project confirmed that students appreciate it
when teachers involve them in shaping their education.




SENIOR UNIVERSITY 05
TEACHING QUALIFICATION

DEVELOPING STRATEGIC
THINKING AT THE
UNIVERSITY OF TWENTE

FOR KLAAS STEK, TEACHING AT THE UNIVERSITY OF TWENTE HAS
ALWAYS BEEN ABOUT MORE THAN DELIVERING KNOWLEDGE.
IT'S ABOUT PREPARING STUDENTS FOR THE CHALLENGES OF
AN S 7 TOMORROW. THROUGH HIS SUTQ PROJECT, KLAAS SET OUT TO
3 ANSWER A BIG QUESTION:

CAN STUDENTS DEVELOP STRATEGIC THINKING IN JUST 10 WEEKS?

Over five years, Klaas carefully studied how his 10-week course,
combining soft-skills workshops and real-life cases, impacted
students. His findings? With the right approach, strategic thinking
can indeed be nurtured in a short timeframe—where a world of

b potential for students and educators alike lies ahead.




































