Pride Symposium: Wellbeing and Joy

Renan Machado Cardoso
11t of October 2023

EF.T-N

Powering Business Worldwide © 2023 Eaton. All rights reserved.



*

L&

akemwhat

© 2023 Eaton. All rights reserved. See hOW


http://www.eaton.com/whatmatters

Who 1s Eaton?

We are an intelligent-power
management company doing
business in more than

170 countries with annual sales
of over $20.8 billion USD.

*
We make what matters work.
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I&D @ EATON Overview
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“We aspire to be a model of
Inclusion and diversity in our
Industry - a place where everyone
matters, a place where everyone
belongs.”

Inclusion and diversity help us achieve our
business results and fulfill our vision
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http://players.brightcove.net/2392618184001/default_default/index.html?videoId=5146697981001

Our commitment
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By 2030, we aim to:

Maintain or exceed current representation of women and U.S.
minorities on our board of directors and senior leadership team

Increase representation of salaried” global women to 40%
Increase representation of salaried” U.S. minorities to 34%

Achieve an inclusion index score of 80% or higher

* Salaried defined as professional and above.
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Our inclusion and diversity model

Improve the quality of life and the environment through the use of power management technologies and services

Our aspiration To be a model of inclusion and diversity in our industry

Give stakeholders
confidence about engaging
with a sustainable, socially
responsible company

Make Eaton a great place to work
because the uniqueness of each
individual is valued

Enable the development of
high-performing teams

=

Our
organizational
model

Our impact
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Global Inclusion Council
(GIC): Chaired by the CEO
Provides strategic direction,
leadership support and
accountability

Demonstrate
inclusive
leadership

behaviors to
create a sense
of belonging

Regional
Inclusion Council (RIC):
Chaired by Presidents

Provides regional focus,
leadership support. resources
and accountability

Embrace
inclusive

ways of working
to engage and
develop
employees

Managers

Hold themselves
accountable for an
inclusive and diverse
workplace
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Enhance
collaboration
and learning

The power of many perspectives drives innovation and growth
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Every

employee

Is their true self and works
inclusively, appreciating
differences and accepting
new ideas

Ensure the
diversity of
our workforce
reflects the
marketplace
and our
communities




We make (inclusion and diversity) work*

Current inclusion ERGs Global Inclusion & Transparency Report

2022 Global Inclusion and Diversity Transparency Report

Unleashing the power
of diverse perspectives
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WAVE EATON PRIDE
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Conecting Black Affican American
and Peopleof Color

Inclusion ERGs

ENGAGE
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https://www.eaton.com/content/dam/eaton/company/inclusion-diversity/eaton-inclusion-diversity-report.pdf
https://www.eaton.com/us/en-us/company/inclusion-diversity/inclusion-resource-groups.html

Let’s take RI| - at Eaton
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EATON PRIDE — Strategy

Eaton PRIDE is a place to connect and encourage
inclusion, education, awareness and support
among LGBTQ+ employees and the allies who
support them.

Our purpose is to create and maintain a culture
that better recognizes, values and fully leverages
different perspectives and backgrounds to achieve
our business and aspirational goals.

In EMEA, we do this by:
* promoting employee and community engagement,
« fostering education

+ and strengthening retention through visibility for
those who identify as LGBTQ+ and Allies.
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Attract
top
talent

Retain
existing
talent

Strategic
Objectives

Develop
existing
talent

Networking
with
communitie
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EATON PRIDE - SWOT

Action-driven core team

Diverse team

Collaboration

Challenging the norm
Open-mindedness in Western region

Working with other iIERGs
Collaboration with other LGBTQ+
Organizations

Transgender benefits & guidelines
Bold approach to tabooed topics
Leveraging site ambassadors
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Opportunities
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Lack of core team members from
ME and Africa

Low diversity of age groups in the
core team

Extending I&D initiatives to shop
floor

Anti LGBTQ+ laws in certain
regions

Misconception on Sexuality and
Gender

Argumentation to why Sexuality
and Gender matters at workplace
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EATON PRIDE — EMEA Plan

Attract top talent

Develop existing talent Retain existing talent

vv

Networking with

communities

+ EMEA PRIDE - Eaton.com * PRIDE Sensitivity and * Maintain Calendar of + Combined Efforts with
Page Transgender Guidelines PRIDE activities in EMEA other iERG and other
Training Sessions PRIDE chapters
* Involvement with Local * Recognition of Active
PRIDE Organizations * Awareness Campaigns Members and Best » Alignment and Support
(charity) (#s) Performers from 1&D Legal
» Participation on LGBTQ+ * Global Mentoring Program

focused career fairs
» Eaton’s Living Library

* Speaker Series on
awareness and education
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EATON PRIDE — 2023 Calendar

Signature Events
31/03 — Transgender Day of Visibility
17/05 — International Day Against Homophobia,
Biphobia and Transphobia
June — PRIDE Month
11/10 — National Coming Out Day
01/12 — World AIDS Day

Social Media Attention
20-26/02 - Aromantic Awareness Week
24-30/04 - Lesbian Visibility Week
24/05 — Pansexual/Panromantic Visibility Day
14/07 — International Non-Binary Peoples Day
23/09 — Bisexuality Day
23-29/10 — Asexual Awareness Week
26/10 — Intersex Awareness Day
20/11 — Transgender Day of Remembrance

Local Attention
February — LGBTQ+ History Month (UK)
14/04 — Day of Silence (UK)
17/05 — Harvey Milk Day (US)
20/10 — Spirit Day (UK/ZA/IE/TR)
08/11 — Intersex Day of Solidarity (EMEA)

13-19/11 — Transgender Awareness Week (EMEA)

08/12 — Purple Friday (NL)
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EATON PRIDE — EMEA Chapter

Eaton PRIDE EMEA | Support Eaton PRIDE National Student Pride Speaker Series
R . . R - 2D ;
anpmof EMEA Video of allies and g ‘ .Au;mjg',.' Dublin Launch and speaker
1 e . LGBTQ+ employees showing - VT A i series by Paula Fagan CEO of
v M their support for the iERG. [ 2)==4 : LGBT Ireland who highlighted
o “TON PRy e = ,w,».,;,;!lﬂg _ " the importance of being
. Ve s | : inclusive at work and being an
e TN : Ally.
In October 2018, we launched I

Eaton PRIDE EMEA Annual university event, ' 'R EEE
to empower LGBTQ+ m attracting over 2000 students, : 5=
employees and their allies SUP PGRT providing the opportunity to talk -l .

with a safe, supportive and with future talent and promote
confidential space. EATO N P R I D E Eaton as ‘Employer of Choice’.
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EATON PRIDE — EMEA Chapter

Eaton sites support

Budapest Pride Walk Cwmbran Workshop Sheffield Pride Pride

LGBT workshop with charity Celebrating PRIDE, sites

‘,-’f Stonewall Cymru, focusing on around EMEA are proud to be
5 the experiences of the LGBT an ally to the LGBT+ community
community living in Wales and at Eaton.
- . the best practice on how to

//,‘ﬁ"‘:* e Seowes s Createan inclusive workplace.

Budapest team highlighted their s o e s

support by joining the local Bs B NG T Local awareness within a city

community and celebrating ol —— e 55 & || close to our sites, reaching out

diversity in the 2023 Budapest 7/ 3 ol - v ﬁ‘m ") to many within Sheffield.

Pride walk — //-‘\. X R s} . Raising awareness of our

[ ! ! inclusive working environment.
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EATON PRIDE — PRIDE Month 2023

- Bedhampton & , Istanbul, TR
Turin, IT Karlsruhe, DE Titchfield, UK Vienna, AT

Bielsko Biala, PL

Vienna organized pride EATON P ‘ D :

sensitivity training and had :

good discussions about G —
June 2021 w

PRIDE, acceptance and o
equality. -

In countries where the
topic is still sensitive, we
had the support from local
leadership to raise

Panel discussion with
leadership and all 8
employees to to raise | X

Joined forces to proudly
celebrate our sponsorship

=
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. ) vor o L . : awareness and increase
N\ ( with Portsmouth Pride. I . y
Z\(/:v(?ergtnaiscseand nerease MY N | ‘ ALE L = acceptance among
' ; = ' F s employees by hoisting
"1 i & » " . ETN & 3 i prlde f|agS

E:T-N Pride flag hoisted at more than 100 Eaton locations worldwide
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EATON PRIDE

Lesbian | Gay | Bisexual | Transgender | Queer+ | Allies
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