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Dear all, once again welcome to everyone present, also from me,

As you can see, today | am wearing a special shawl, designed by our own Hellen van Rees.
She is a textile designer and researcher at the Saxion Research Group Sustainable and Functional Textiles.
Hellen, together with your team, you did a wonderful job.

It is a shawl with a story: the red thread symbolises both our textile past and the connection of knowledge and
collaboration in our region.

The Twente textile past: an important part of 700 years of Enschede, the anniversary we are celebrating this year.
My sincere congratulations to the municipality of Enschede on this special milestone.

Our university of applied sciences, the knowledge accelerator we are today: with over 25,000 students and more
than 3,000 dedicated colleagues. With many study programmes and a strong research portfolio. Together with
many companies and organisations, we apply innovations directly in practice.

This, together with our valued regional partners, such as ROC Twente and the University of Twente. We need
each other, we complement each other, we do this together.

It is an honour to stand here as president. In the Eastern Netherlands, collaboration is in our DNA.
Precisely now, this is urgently needed: connecting people, technology and knowledge.
To do it together, each from their own strength. Because Unique, is what you are together.

In these challenging times, we must stay strong together, but also realistic. Higher education is currently in a
difficult phase. We are facing significantly less funding. More than ever, it is vital to make choices, to keep doing
what is necessary. Not for ourselves, but for our students, companies and organisations in the region. This is not
only important for the region, but also for the Netherlands and beyond. It is about the question: how can we use
our innovative strength for a sustainable, healthy and safe world? A place where you can be yourself and where a
good life is possible for everyone.

Due to the pressure on smaller programmes, it will become increasingly difficult to maintain a wide range of
studies. That is why Saxion, together with other universities of applied sciences, has been advocating for years for
funding that is not based on student numbers, but on the social importance of study programmes. Crucial for our
prosperity. And, let me stress, crucial to maintain and improve our well-being — Gross Twente Happiness.

What is the common thread here? That with fewer people, we should not focus on working even more, but rather
on knowledge and innovation — the knowledge accelerator. On developing smart applications. In short: on
knowledge building and innovative strength. Examples include sustainable textile applications, nanotechnology
and medical applications, firefighting with drones and much more!

As a university of applied sciences, we are at the heart of society. The place where young people start their
studies. Where professionals can retrain and upskill. And here too: what starts in the region has national and
international impact. The university of applied sciences as knowledge accelerator, creating connections like the
threads of this shawl.

This time calls for level-headedness and connection. The social debate is hardening, but dialogue is essential.

Whether you are a student, lecturer, entrepreneur or politician, we all share the responsibility to keep the
conversation going and to search for solutions. Cooperation is a must.
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Only through cooperation can progress be achieved. This enables us to continue. By giving students the space to
discover who they are, who they want to become, where their talent lies, along with their drive. They are our future
makers. Just like the retraining professionals who seek a new path and find a new calling. Who continue to build
on their knowledge in lifelong learning.

One such social worker-in-training is Rosan van Aken. In addition to studying at Saxion, she works as a student
civil servant at the Municipality of Enschede. Rosan contributes ideas about student life in the city, well-being,
housing and subsidies for initiatives. In doing so, she connects students, the municipality, educational institutions
and student organisations. She said in an interview: “It's wonderful to see how much is possible when you let ideas
be heard.” | agree with you, Rosan. And there are many more examples.

There are countless stories of students who are building the future at Saxion and want to make a difference for our
region. They are nourished by the education and research we shape together. One cannot exist without the other.
And yes, despite all uncertainty and financial pressure, our colleagues are there every day — great work!

And yes, | know, we think it's normal — we want to be those threads, the connection... like in the fine fabric of the
shawl. From now on, we will wrap it around the shoulders of the professors we install at Saxion. As a symbol of the
threads that bind us, that make us stronger together. Stronger Together!

These are the threads within our region, but also our connection to the world. The threads of 700 years of
Enschede. The threads of the present, with all its complexity, such as funding cuts and differing opinions in the
social debate. But also the threads leading to the future. Let us continue to pursue cooperation and progress. This
is much needed! With the lessons from the past and our own knowledge and skills in mind. That shapes our view
of the future. Confident in who we are and what we can do.

| wish us all a very inspiring new year!
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