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1 INTRODUCTION 

In the summer of 2020, a survey in the field of student wellbeing was held on COVID-19. The results 
from this are comparable to those from national studies: many students have a hard time.  

The UT management responds to this as best they can. Actions are taken from different sides: from 
the study program, the faculty, the services, the SU and study / student associations. However, there 
is a lack of overview at the UT level. For that reason, a quick scan was put into place to generate 
more recent data on student wellbeing and create overview at a UT Level. Keep in mind that these 
meetings mostly took place in April 2021. At this time the campus was still in lock-down and re-
opening the campus was discussed by the government. 

Goal: 
Collect usable management input on student well-being during Corona on: 

 The state of wellbeing of students; 
 What would create improvement on wellbeing in the eyes of the student; 
 Mapping what has already been put into effect in various places for wellbeing related to Corona. 

Scope: 
 Bachelor students; 
 Master students; 
 PhDs with student status, from ITC. PhDs with employee status are not included in the group. 

How: 
Through meetings with the student members of programme committees (sometimes assisted by 
members of study and organisations) from the various faculties input has been collected on 
wellbeing and what is in place on this subject. 

Input had been collected from study advisors and student psychologist. 

Keep in mind that these meetings mostly took place in April 2021. At this time the campus was still in 
lock-down and re-opening the campus was discussed by the government. 
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2 RESULTS 

2.1 The state of wellbeing of students 
Students respond almost unequivocally that when it comes to well-being of themselves and their 
fellow students, they do not consider the situation comparable to before COVID-19. The group is not 
homogeneous, there are students who have it (very) well or (very) badly. International students and 
first-year students have a harder time. They have not been able to build a social network. Students 
who live in an active student house are better off. Still, most students can handle the situation in a 
reasonable way. Their wellbeing is "OK". They have adapted to a negative situation. 

Study advisors confirm that the overall situation is “OK”. For most programmes the study results/ 
dropout rates are quite similar to previous years. Student wellbeing is affected by more factors than 
just Covid-19. The student psychologists have not experienced a noticeable increase in requests for 
aid. Waiting times are low. By experience of the student psychologists Covid-19 is not the main 
reason for distress, it is merely a contributing factor. 

At this time there are no indicators that the current support system needs to be changed/expanded. 

2.2 What would create improvement on wellbeing for the students 
1. Social cohesion 

a. The current (freshmen and international) students have not developed any social cohesion. 
This requires extra attention for these groups. To make sure the next cohort develops more 
cohesion, the Kick-in should have more in-person elements.  

b. For the group that started in 2020 community building activities need to be organized.  
c. Online social gatherings are generally poorly attended. Students and study associations want 

to set up social events in person as quickly as possible, within the guidelines. For this they 
most seek support in practical matters. What is allowed and who agrees (preferably 1 point 
of interaction). 

 
2. Back to the campus 

a. Abrupt switch to in-person on-campus education creates stress for students who (again) live 
abroad. They need a transition period as a hybrid structure with online classes is maintained. 
They also need clear information about this. 

b. There is a great desire for the first opening of the campus with small-scale education such as 
practicals, project education and tutor groups. Lectures should then follow when the 
capacity is back. 

c. students ask to re-evaluate the available space in the buildings, for study spaces and small 
meeting spaces. They see available space that they feel could be used safely.  

d. students ask to re-evaluate the available outdoor spaces, for social activities. They see 
available space that they feel could be used safely. 

 
3. Education 

a. Online lectures have been quite well received. Recorded lectures and micro lectures have 
been embraces by students. Continue to offer these, in addition to in person lectures. 

b.  Improve the quality of online education: enrich lectures them with interactive elements, 
make long lectures shorter and or add (in person) tutor groups. Use less platforms. At this 
point students are active in Canvas, Zoom, Teams, Slack, Discord etc.  
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c. Online lectures heighten the threshold for Q&A, possible solutions: make an online Q&A; and 
online and in-person open hour for questions with educators. 

d. Some students perceive exams as health risk for themselves or the people the cohabitate 
with. They conclude that the groups are too big. Divide over separate rooms and/or offer 
online exams. 

 
4. Communication 

With less in-person contact there is as strong need for more information/ communication. 
Information is sometimes also lacking for teachers and study advisors. This information is best 
received by the students when this is offered in a form that is tailored to specific groups of 
students. Information /communication needs to be improved on many subjects: 
a. information on the minors, on studying abroad and internships, study delay, financial aid and 

waivers. Timely information on location, timetables of modules and exams. 
b. what has been put in place for wellbeing. 

 
5. Wellbeing 

Students agree almost unanimously that there needs to be a continued focus on well-being. 
 

6. Miscellaneous 
a. Some International students are worried there will be a shortage of affordable housing once 

the campus reopens. According to them, the platform “Roomspot” does not work optimally, 
and rooms are pricey. Student houses are not available for them due to the system op co-
optation.  

b. Both student advisors and student psychologist have observed that the telephone system for 
the Student psychologists is not working properly. Calls won’t go through even when staff is 
available. 

2.3 Actions already been put into effect for wellbeing related to COVID-19 
• Almost all Study programme have been flexible, being hybrid when this was allowed;  
• Almost all Teachers and module coordinator and Study advisors have done well; 
• Recorded lectures, especially micro lectures were well received; 
• Requirement for binding study advice was lowered for most first-years students; 
• Open up study places on campus; 
• Student and study organisations organised small scale buddy programmes, and activities; 
• Some programmes offered buddy programmes for specific groups; 
• Online content was offered for self-help on Canvas; 
• Courses on subjects of wellbeing were offered to students. 

2.4 Actions to keep in place after COVID-19 
• Recorded lectures, especially micro lectures; 
• Increased focus on student well-being. 
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3 SUGGESTED ACTIONS FOR THE UT  

This is a selection with the main actions. For extended action lists, please have a look at the action list 
drawn up for the programmes. 

Social cohesion  
Social cohesion: The Kick- in should be organized “in person”, 
as much as RIVM-guidelines allow. 

Kick-in committee, 
CFM, CES, Reconnect 

Organize activities to create social interaction and cohesion for 2nd years. Kick-in committee, 
CFM, CES, Reconnect 

Assist students in organizing social activities. (clear rules, one entry point). Kick-in committee, 
CFM, CES, Reconnect 

Back to the campus  
Re-open in a hybrid model. Faculty, programme 
Switch to in-person education, well announced and at the start of a 
module. 

Faculty, programme 

Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Re-evaluate available spaces to create study spaces or small group 
meeting spaces. 

CFM, Reconnect 

Re-evaluate available outdoor spaces to create space for social activity. CFM, Reconnect 

Education  
Continue to offer recorded (micro) lectures in addition to in person 
lectures. 

Programme, faculty 

Improve the quality of online lectures: 
enriching them with interactive elements, making long lectures shorter 
and or adding (in person) tutor groups. Use less platforms. 

Programme, faculty, 
LISA 

Online lectures heighten the threshold for Q&A, possible solutions: make 
an online Q&A; and online and in-person open hour for questions with 
educators. 

Programme, faculty 

Divide exams over separate rooms and/or offer online exams. CES 

Communication  
Strong need for more tailored information/ communication on: 
information on the minors, on studying abroad and internships, study 
delay, financial aid and waivers. Timely information on location, 
timetables of modules and exams. 

CES, faculty, 
programme, M&C 

Improve communications with the students what has been put in place for 
wellbeing. 

CES, faculty, 
programme, M&C 

Wellbeing  
Continue focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations  

Miscellaneous  
Assess the possible shortage of housing supply for international students. CFM 
Fix the telephone system for the Student psychologists. LISA 
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4 MEETINGS ON WELLBEING RELATED TO COVID-19 

4.1 Student Members of the Programme Committee BMS-COM 

20-04-2021 

The state of wellbeing of students: 
The situation is not comparable and worse than before COVID-19. First years and International 
students are more affected. There is no social cohesion in this group. A big group has moved back to 
Germany. When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; 
rather bad; OK; fine or very well, all seem to be applicable. However, most students have gotten used 
to the situation, have adapted and are “OK”. 

What would create improvement on wellbeing for the students: 
• Some international students (mostly German students) have moved back to their home country, 

a sudden re-opening is impactful and stressful for these students. They need time to (re)find 
housing also the German regulations on testing and quarantine creates problems for travelling 
back and forth from home to Enschede. These students are helped best by re-opening in a hybrid 
model, which includes an online component that maintains the quality of education. Switch to in-
person education, well announced and at the start of a module; 

• Well-being has been most affected for first-years. For the group that started in 2020 community 
building activities need to be organized. For the cohort that start 2021 it is recommended that a 
bigger part of the kick is “in person”; 

• Substitute End-of-module and End-of-year events; 
• Start opening the campus with a focus on project and practical education first and lectures later. 

Project education enforces social connection; 
• Re-evaluate available spaces to create study spaces or small group meeting spaces; 
• Offer tutor groups in a hybrid form, from home and in person; 
• With less in-person contact there is as strong need for more information/ communication: 

Timely information on location, timetables of modules and exams, information on the minors,  
on studying abroad and internships; 

• Students worry about job opportunities and would like more guidance; 
• Student report having received Corona alerts from the corona app as a result of participating an 

exam. They perceive exams as health risk for themselves or the people the cohabitate with. The 
groups are too big. Divide over separate rooms and/or offer online exams; 

• Communicate with the students what has been put in place for wellbeing. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased amount of study places; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Recorded lectures, especially micro lectures; 
• Teachers and module coordinator and Study advisors have done well; 
• Requirement for binding study advice was lowered for first-years students; 
• Students received goody bags; 
• Monday study night (study association event). 
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Actions to keep in place after COVID-19: 
• Recorded lectures, especially micro lectures; 
• Increased focus on student well-being. 

Suggested actions 

  

Action By 
Re-open in a hybrid model. Faculty, programme 
Switch to in-person education, well announced and at the start of a 
module. 

Faculty, programme 

Give students the option to write in for in-person attendance, of otherwise 
online lectures. 

Programme, CES 

Offer tutor groups in a hybrid form, from home and in person. Programme  
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Organize activities to create social interaction and cohesion for 2nd years. Faculty, programme, 

Student and Study 
associations etc. 

Substitute End-of-module and End-of-year events. Faculty, programme, 
Student and Study 
associations etc. 

Start opening the campus with a focus on project and practical education 
first and lectures later.  Project education enforces social connection. 

Faculty, programme 

Re-evaluate available spaces to create study spaces or small group 
meeting spaces. 

CFM, Reconnect 

Set up a low threshold buddy system for first years. Programme 
Offer tutor groups in a hybrid form, from home and in person. Programme 
Online lectures heighten the threshold for Q&A, possible solutions: make 
use of the platform Discord to make an online Q&A; open hour for 
questions with your teachers. 

Programme, faculty 

There is as strong need for more information/ communication: 
on location, timetables of modules and exams, information on the minors, 
on studying abroad and internships and job opportunities. 

CES; faculty; 
programme, M&C 

Divide exams over separate rooms and/or offer online exams. CES 
communicate with the students what has been put in place for wellbeing. CES; faculty; 

programme, M&C 
Continue to offer recorded (micro) lectures when the campus opens up. Programme, faculty 
Continue focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.2 Student Members of the Programme Committee BMS MST-ES-PA 

21-04-2021 

The state of wellbeing of students: 
The situation is not comparable and worse than before COVID-19. Loneliness is an issue and there is 
no social cohesion. Making it harder to get motivated. There are two entry dates to the program de 
Master P. The students that started in 2021 have not met anyone yet. Then again, this is a group that 
is always somewhat dispersed, and lack of social cohesion was already a theme before COVID-19. 
When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; 
OK; fine or very well, all seem to be applicable. However, most students have gotten used to the 
situation, they are coping and are “OK”.  

What would create improvement on wellbeing for the students: 
• Knowledge of teachers on the availability of wellbeing initiatives should be improved. Some do 

not know about what is offered through SACC; 
• Students are tired of interacting online. In person social interaction should be supported as soon 

as the guidelines allow this; 
• Students would benefit from a mentoring programme and/or students would benefit from a 

buddy programme; 
• With less in-person contact there is as strong need for more information/ communication: 

Information on financial support/ delay and waivers is given by study advisors upon request, but 
more difficult to find online. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Enough study places available on campus; 
• Programme has remained stable in access to education; 
• Study advisors have done well; 
• Customized / tailored approach to solve possible study delays or hurdles; 
• Increased focus wellbeing. Canvas page of SACC on wellbeing is helpful. Information on coping 

with stress and mindfulness; 
• Study associations have arranged for online career events and symposia. 

Actions to keep in place after COVID-19: 
Increased focus on student well-being. 

Suggested actions 

  

Action By 
Improve information and communications to teachers on subjects of well 
being 

M&C, CES 

Set up / support social interaction between students Study associations, 
Kick-in, CES 

Set up a mentoring and or buddy programme Programme 
Improve information and communications to students and support on 
subjects like financial support/ study delay etc. 

M&C, CES  
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4.3  Student Members of the Programme Committee BMS-PSY 

22-04-2021 

The state of wellbeing of students: 
The situation is not comparable and worse than before COVID-19. First years and International 
students are more affected. There is no social cohesion in this group. A big group has moved back to 
Germany. When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; 
rather bad; OK; fine or very well, all seem to be applicable. However, most students have gotten used 
to the situation, have adapted and are “OK”. 

What would create improvement on wellbeing for the students: 
• Some international students (mostly German students) have moved back to their home country, 

a sudden re-opening is impactful and stressful for these students. They need time to (re)find 
housing also the German regulations on testing and quarantine creates problems for travelling 
back and forth from home to Enschede. These students are helped best by re-opening in a hybrid 
model, which includes an online component that maintains the quality of education. Switch to in-
person education, well announced and at the start of a module; 

• Give students the option to write in for in-person attendance, of otherwise online lectures; 
• Offer tutor groups in a hybrid form, from home and in person; 
• Well-being has been most affected for first-years. For the group that started in 2020 community 

building activities need to be organized. For the cohort that start 2021 it is recommended that a 
bigger part of the kick is “in person”; 

• “Small moments matter”: make use of all moments to encourage social interaction and cohesion; 
• Start opening the campus with a focus on project and practical education first and lectures later. 

Project education enforces social connection; 
• Set up a low threshold buddy system for first years; 
• Online lectures heighten the threshold for Q&A, possible solutions: make use of the platform 

Discord to make an online Q&A; open hour for questions with your teachers; 
• International students are worried there will be a shortage of affordable housing once the 

campus reopens. This needs to be addressed. The platform Roomspot does not work optimally, 
rooms are pricey. Student houses are not available for them due to the system op co-optation. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased amount of study places; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Recorded lectures; 
• Information/ communication from the programme and from UTwente was fine; 
• Personalised mail by study advisors was appreciated; 
• Requirement for binding study advice was lowered for first-years students; 
• Teachers have been strong in holding up spirits, supporting students, for example by encouraging 

students to use their camera, and expressing they were proud of the students for doing so well in 
this pandemic; 

• Online self- help options for wellbeing are available: courses on mindfulness and relaxation. 

Actions to keep in place after COVID-19: 
• Recorded lectures; 
• Increased focus on student well-being. 
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Suggested actions 

  

Action By 
Re-open in a hybrid model. Faculty, programme 
Switch to in-person education, well announced and at the start of a 
module. 

Faculty, programme 

Give students the option to write in for in-person attendance, of otherwise 
online lectures. 

Programme, CES 

Offer tutor groups in a hybrid form, from home and in person. Programme  
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Make use of all moments to encourage social interaction and cohesion. Faculty, programme, 

Student and Study 
associations etc. 

Start opening the campus with a focus on project and practical education 
first and lectures later. Project education enforces social connection. 

Faculty, programme 

Set up a low threshold buddy system for first years. Programme 
Online lectures heighten the threshold for Q&A, possible solutions: make 
use of the platform Discord to make an online Q&A; open hour for 
questions with your teachers. 

Programme, faculty 

Address worries of International students on a potential shortage of 
affordable housing once the campus reopens. 

CFM 

Continue offering recorded lectures when the campus opens up. Programme, faculty 
Continue focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.4 Student Members of the Programme Committee BMS IBA/BA 

21-04-2021 

The state of wellbeing of students: 
Most students have gotten used to the situation and have adapted. They mostly are OK. However, 
the situation is worse than before COVID-19. When asked to rate the wellbeing of their peers on a 
scale from: as Bad as bad can be; rather bad; OK; fine or very well, all seem to be applicable. The PC 
indicates that especially first year’s students have a harder time. They suffer from the lack of social 
structure and are stressed. Some students are struggling with concentration issues. 

What would create improvement on wellbeing for the students: 
• Focus on social re-integration. Well-being has been most affected for first year’s students. The 

online Kick-in 2020 was not successful in creating a community. For the group that started in 
2020 community building activities need to be organized. For the cohort that start 2021 it is 
recommended that (at least part of) the kick is “in person”; 

• Where possible start re-opening the campus with a focus on project and practical education first 
and lectures later. Project education enforces social connection; 

• In re-opening the campus make use of available spaces to create study spaces or small group 
meeting space; 

• Offer tutor groups in a hybrid form, from home and in person; 
• Student associations are very helpful in setting up wellbeing and community building activities, 

support these associations with these activities; 
• Students would like to see a “single point of entry” to organize their activities; 
• Some international students (mostly German students) have moved back to their home country, 

a sudden re-opening is impactful and stressful for these students. They need time to (re)find 
housing also the German regulations on testing and quarantine creates problems for travelling 
back and forth from home to Enschede. These students are helped best by re-opening in a hybrid 
model, which includes an online component. Switch to in-person education, well announced and 
at the start of a module. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased amount of study places; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction has been good, allowing for a tailored approach for individual students; 
• Study advisors have done well; 
• Sufficient information was shared; 
• The necessary component of studying abroad has been replaced by an International Experience 

assignment so students could make required study progress; 
• Online career fair by the study association was appreciated; 
• Requirement for binding study advice was lowered for first year’s students. 

Actions to keep in place after COVID-19: 
• Recorded lectures, especially micro lectures; 
• Online examinations; 
• Strong focus on tailored solutions for individual students; 
• Increased focus on student well-being. 
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Suggested actions 

  

Action By 
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Organize activities to create social interaction and cohesion for 2nd years. Faculty, programme, 

Student and Study 
associations etc. 

Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Re-evaluate available spaces to create study spaces or small group 
meeting spaces. 

CFM, Reconnect 

Offer tutor groups in a hybrid form, from home and in person. Programme 
Support Student associations in setting up wellbeing and community 
building activities. 

Programme, faculty, 
CFM, Reconnect 

There is as strong need for more information/ communication: 
on location, timetables of modules and exams, information on the minors, 
on studying abroad and internships and job opportunities. 

CES; faculty; 
programme, M&C 

Students would like to see a “single point of entry” to organize their 
activities. 

CES 

Re-open in a hybrid model. Faculty, programme 
Switch to in-person education, well announced and at the start of a 
module. 

Faculty, programme 

Continue to offer recorded (micro) lectures when the campus opens up. Programme, faculty 
Continue to offer online examinations. Programme, faculty 
Continue the focus on tailored solutions for individual students. Programme, faculty 
Continue focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.5 Study advisor at BMS 

S. Zuidema, 30-04-2021 

Wellbeing of the student population: 
Study advisor can recognize the statements of students in the programme committees as a reflection 
of what the study advisor sees and hears on student wellbeing. Students are overall doing OK. 
However, they are longing for more interaction with each other. 

Study results/ drop-outs 
Study results (at this time) appear to be better than last year. This might change: the last numbers 
still need to come. Drop-out rate is normal. 

Evaluate the Aid structure that is in place: 
• Students have good access to tools to improve personal wellbeing; 
• Students find their way to the study advisors; 
• The UT offers low threshold courses through SACC, like wellbeing and mindfulness; 
• Access to student psychologists is good. Waiting time is approximately 3 weeks. In case of 

emergencies students get earlier meetings. 

Are there any bottlenecks in the support structure for (mental) wellbeing related to 
Corona? 
Too many different people/ groups seem to be involved in this subject. 

Issues that need to be addressed: 
The tone of the automated BSA letter was very negative. It seemed tone deaf for this COVID-19 year. 
Student perceived stress from this. Another letter is coming out in August. Change the wording of 
this letter. 

Suggested actions 

  

Action By 
Re-asses tone of automated letters on BSA CES 
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4.6 Student Members of the Programme Committee EEMCS Applied Mathematics 

20-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. Students suffer from motivation issues and 
performance overall in the last quartile seems to be lower. Students suffer from stress. International 
students and first year’s students have a harder time. They have not had the chance to get socially 
connected and mostly live alone in (studio) apartments. Only about 40% of first year’s student will be 
able to make it to the second year. The PC is asked to rate the wellbeing of their peers on a scale 
from: as Bad as bad can be; rather bad; OK; fine or very well. The first-years students and 
international students seem to do mostly rather bad. The other students mostly do OK.  

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This needs to be addressed; 
• Students are tired of online social activities, the turn up for online activities is low. In person 

activities are needed to increase wellbeing. Create an in-person component where possible; 
• Long online lectures (4 hours and more) are difficult to follow in an online setting. It is 

recommended to break these up in smaller lectures or allow for longer breaks;  
• In smaller group work like project groups remind students of the rule to have your camera on; 
• Keep in mind the study-life balance of students. Teachers sometimes share educational content 

on very late notice. For example, posting on Friday, to be watched by Monday. Or adding new 
content to a module only 2 days before the exam; 

• For online lectures, the threshold to ask questions for students can be lowered by the active use 
of digital platforms such as Discord and Slack; 

• Homologation of the courses: Not all courses are recorded. Different platforms are used; 
• Students benefit from an extra mentor. There was already a need for this before Covid-19, the 

need has now increased. Mentors are full time professors and don’t have enough time; 
• Increase the amount of study places on campus places; 
• Set up lectures on wellbeing for students. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased amount of study spaces; 
• Buddy groups (although they are not that successful in an online format); 
• Mentor groups; 
• Programme has been flexible in arranging alternatives for internships; 
• Binding study advice was lowered for first-years students; 
• Some lectures are recorded. Micro lectures are very well received; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Reduction of the tuition fee; 
• Great assistance of the study advisor. 

Actions to keep in place after COVID-19: 
• Recorded lectures as an addition to in person lectures; 
• Hold on to the structure of tutor groups; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first years and international students. 

Faculty, programme, 
Student and Study 
associations etc. 

Create an in-person component where possible. Programme 
Improve online lectures by breaking up long (4hrs) lectures in smaller 
lectures or allowing for longer breaks. 

Faculty, programme 

Remind students in smaller groups to have their camera on. Programme 
Keep in mind the study-life balance of students when handing out 
assignments with a short deadline. 

Programme 

Lower the threshold to ask questions for students by the active use of 
digital platforms such as Discord and Slack. 

LISA, programme 

Homologate the courses. Platforms and use of recordings. LISA, programme 
Provide for an extra mentor. Programme 
Increase the amount of study spaces. Programme 
Set up lectures on wellbeing for students. Faculty, CES, student 

psychologists 
Continue to offer recorded lectures in addition to in person lectures. Programme 
Hold on to the structure of tutor groups. Programme 
Continue to focus on wellbeing. Programme, faculty 
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4.7 Student Members of the Programme Committee EEMCS Business and IT 

16-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. First year’s students and international students have 
a harder time. They have not had the chance to get socially connected. International students often 
live isolated. Motivation is harder to find and keeping a good study rhythm is more difficult. When 
asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine 
or very well, all seem to be applicable. Most students are OK. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This needs to be addressed; 
• Where possible start re-opening the campus with a focus on project education first and lectures 

later. Create an in-person component where possible; 
• In re-opening the campus make use of available spaces to create study spaces and small group 

meeting space; 
• Online lectures have been okay but could be improved in making them more interesting for 

students. It is more difficult for students to stay engaged with online education; 
• tailored selection of information regarding facilities for student wellbeing or on-campus study 

opportunities would be beneficial; 
• Communication can be improved on the availability and reservation of study places; 
• Restriction to only book 2 time slots of study places per week should be lifted; 
• Communication can be improved on matters like thesis and content; 
• Information on location of test can be improved: online or in person; 
• Create a buddy programme for thesis candidates (by study advisors). 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased study places; 
• Recorded lectures; 
• Binding study advice was lowered for first-years students; 
• Staff involvement has been good; 
• Tailored/customized approached when solving possible study delays; 
• Reduction of the tuition fee; 
• Study association has been active. 

Actions to keep in place after COVID-19: 
• Recorded lectures and micro lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first years and international students. 

Faculty, programme, 
Student and Study 
associations etc. 

Start opening the campus with a focus on project and lectures later. Faculty, programme 
Create an in-person component when offering online project education. Programme 
Re-evaluate available spaces to create study spaces and small group 
meeting spaces. 

CFM, Reconnect 

Improve online lectures. Programme, Faculty 
Create a tailored selection of information regarding facilities for student 
wellbeing and on-campus study opportunities would be beneficial. 

M&C 

Improve information on availability and reservation of study places. M&C 
Restriction to only book 2 time slots of study places per week should be 
lifted. 

Reconnect, CFM 

Open up in and outdoor sports facilities. CFM 
Improve communication on matters like thesis and content. M&C, CES, programme 
Improve information on location of tests (online or in person). CFM 
Create a buddy programme for thesis candidates. Study advisors  
Continue to offer (micro) lectures. Programme 
Continue to focus on well- being. Programme, faculty 
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4.8 Student Members of the Programme Committee EEMCS Computer Science 

23-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. This programme hosts about 50% international 
students and 50% Dutch students. First year’s students and international students have a harder 
time. They have not had the chance to get socially connected. International students often live 
isolated, mostly in studio apartments. Motivation is harder to find and keeping a good study rhythm 
is more difficult. When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can 
be; rather bad; OK; fine or very well, all seem to be applicable. Most students are OK-ish, they are 
coping with a negative situation. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This needs to be addressed; 
• Where possible start re-opening the campus with a focus on tutorials first and lectures later. 

Create an in-person component where possible; 
• Create attention for wellbeing, mental health, and study progress at the start of the tutor groups, 

this is a low threshold way to offer help; 
• Teachers have great impact on students, it is important they take time to address wellbeing with 

students; 
• In re-opening the campus make use of available spaces to create study spaces and small group 

meeting space; 
• The threshold to ask questions increases in online lectures, this can be lowered by for example 

question and answer office hours for the teacher and opening up tutorials; 
• Reduce the number platforms: Teams; Canvas; Zoom etc. Students themselves use Discord; 
• Study advisors are doing well, but have too little capacity, this needs to be addressed; 
• The amount of study spaces increased, but the bookable hours should increase. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased study places; 
• Recorded lectures; 
• Binding study advice was lowered for first-years students from 45EC to 33EC; 
• Covid-19 re-sits; 
• Buddy programme 1st years; 
• Staff involvement has been good; supervisors in thesis phase have been more accessible online; 
• Tailored/customized approached when solving possible study delays; 
• Reduction of the tuition fee; 
• Study association has been active (walks etc.); 
• Students are very active on online platform Discord. 

Actions to keep in place after COVID-19: 
• Recorded lectures and micro lectures in addition to in person lessons; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first years and international students. 

Faculty, programme, 
Student and Study 
associations etc. 

Start opening the campus with a focus on tutorials first and lectures later. Faculty, programme 
Create an in-person component where possible. Faculty, programme 
Create attention for wellbeing, mental health, and study progress at the 
start of the tutor groups. 

Programme 

Have teachers address wellbeing. Programme 
Make use of available spaces to create study spaces and small group 
meeting spaces. 

Faculty, programme 

Lower the threshold to ask questions in online lectures, by for example 
question and answer office hours and opening up tutorials. 

CFM, Reconnect 

Homologate the educational platforms. LISA, faculty, 
programme 

Increase capacity of the study advisors. Programme 
Increased the bookable hours of study places. CFM, Reconnect 
Continue to offer recorded and micro lectures (in addition to in person 
lectures). 

Programme 

Continue to focus on wellbeing. Programme, faculty 
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4.9 Student Members of the Programme Committee EEMCS Creative 
Technology/Interaction Technology 

19-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. First year’s students and international students have 
a harder time. They have not had the chance to get socially connected. The PC is worried about 
students that have seized contact with others. When asked to rate the wellbeing of their peers on a 
scale from: as Bad as bad can be; rather bad; OK; fine or very well, all seem to be applicable. Most 
students are OK. 

What would create improvement on wellbeing for the students: 
• First year’s students and international students now lack social structure. This needs to be 

addressed. For the cohort that start 2021 it is recommended that (at least part of) the kick is “in 
person”. This can be organized in social bubbles. Like organizing a camp. 

• Students are tired of online social activities, in person activities are needed to increase wellbeing.  
• In re-opening the campus make use of available spaces to create study spaces and small group 

meeting space; Project rooms and unused lecture rooms should be re-evaluated for that 
purpose. (For example, the Designlab could be used) 

• Where possible start re-opening the campus with a focus on project education first and lectures 
later. Create an in-person component where possible; 

• Focus on bonding and contact during the (first) project hours. Maybe through tasks or games; 
• Make use of available outdoor spaces to create meeting spaces and allow for horeca activities; 
• Clear guidelines on what social activities are allowed and one clear point of interaction; 
• Online lectures have been good but could be improved making those shorter in some cases. 

4 hours of online lesson is too long to follow in one go; 
• Make lectures hybrid. Available online, also be able to sign up for in person lectures; 
• Tailored selection of information regarding facilities for student wellbeing or on-campus study 

opportunities would be beneficial; 
• Have affected students review the effectiveness of counselling by student psychologist on 

wellbeing. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased study places; 
• Recorded lectures; online lectures work well they are supported by Increased student assistants; 

structure of low threshold Q&A through Discord and Slack works well; 
• Binding study advice was lowered for first-years students; 
• Staff involvement has been good; 
• Tailored/customized approached when solving possible study delays; 
• Knowledge testing has shifted in focus from content to substance (projects instead of 

examinations); 
• Reduction of the tuition fee; 
• Buddy programmes for both Bachelor and Master students. 

Actions to keep in place after COVID-19: 
• Recorded lectures; 
• Tailored/customized approached when solving possible study delays; 
• Shift in knowledge testing from content to substance; (projects instead of examinations). 
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Suggested actions 

  

Action By 
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Organize in person activities. Faculty, programme, 

Student and Study 
associations etc. 

Re-evaluate available spaces (in the Designlab) to create study spaces or 
small group meeting space. 

CFM, Reconnect 

Start opening the campus with a focus on project first and lectures later. Faculty, programme 
Focus on bonding and contact during the (first) project hours. Programme 
Offer tutor groups in a hybrid form, from home and in person. Programme 
Provide clear guidelines on what social activities are allowed  Faculty, programme 
Create spaces for outdoor social activities and allow for Horeca. CFM, Reconnect 
Online lectures could be improved making those shorter (than 4 hours). CFM, Reconnect 
Make lectures hybrid. Available online, also be able to sign up for in 
person lectures. 

Programme 

Create a tailored selection of information regarding facilities for student 
wellbeing or on-campus study opportunities. 

Programme, faculty, 
CFM, Reconnect 

Have affected students review the effectiveness of counselling by student 
psychologist on wellbeing. 

SACC 

Continue to offer recorded lectures. Programme 
Continue to offer a tailored/customized approached when solving possible 
study delays. 

Programme, faculty 

Keep the shift in knowledge testing from content to substance; (projects 
instead of examinations. 

Programme, faculty 
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4.10 Student Members of the Programme Committee EEMCS Electrical Engineering 
EE-EMSYS 

Roel Mentink and Bart Schuurman, 16-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. First year’s students and international students have 
a harder time. They have not had the chance to get socially connected. The PC is worried about 
students that have ceased contact with others. The PC is asked to rate the wellbeing of their peers on 
a scale from: as Bad as bad can be; rather bad; OK; fine or very well. The PC remarks this is hard to 
judge as they are also not very connected to other students these days. From their own experience 
all seem to be applicable. Most students they meet are OK. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. This 

started with low attendance in a mostly online Kick-in. These students now lack social structure. 
The Kick-in deserves more in person activities like the camping trip based on increased wellbeing 
for students. Organize this in “social bubbles” to decrease risk of contracting COVID-19; 

• Students are tired of online social activities, the turn up for online activities is low. In person 
activities are needed to increase wellbeing. Create an in-person component where possible; 

• Student and study associations that want to organize activities need one clear point of decision 
making at the campus. This could be building management (gebouwenbeheer), don’t complicate 
this with (extra) decision making on central levels; 

• The university appears to be more strict than necessary when turning down requests of student 
and study associations: re-evaluate this; 

• Start re-opening the campus with a focus on project/ and practicums first and lectures later. If 
capacity is available all are important; 

• In re-opening the campus make use of available spaces to create study spaces and small group 
meeting space; Re-evaluate project rooms and unused lecture rooms for that purpose; 

• Create some sheltered spaces for safe outdoor activity. When the weather is bad is would be 
useful to still be able to meet socially; 

• Communicate to students in a positive way on the efforts of the university, for example on the 
placement of the tent or the quality of the online education. The availability of the study spaces 
in the tent on the O&O square is not widely known. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Increased study places on campus (tent O&O square); 
• Recorded lessons; 
• Online lectures were very good (even though in person lectures are appreciated more); 
• The binding study advice went from 45EC to 40EC, (the wellbeing effect might be not that big); 
• Study programme has been flexible, being hybrid when this was allowed; 
• Tailored/customized approach towards students. For example, allowing for replacement 

assignments to make up for internships; 
• Staff interaction has been good; 
• Reduction of the tuition fee. 

Actions to keep in place after COVID-19: 
• Recorded lectures as an addition to in person lectures; 
• Focus on well-being. (can be decreased a bit). 
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Suggested actions 

  

Action By 
Organize the Kick-in in person activities. Organize this in “social bubbles” 
to decrease risk of contracting COVID-19. 

Kick-in Cie 

Create an in-person component where possible. Programme 
Students would like a “single point of entry” to organize their activities. Faculty, programme 
Re-evaluate if the University is stricter than RIVM guidelines. Programme 
Start re-opening the campus with a focus on project/ and practicums first 
and lectures later. 

Programme 

Re-evaluate project rooms and unused lecture rooms to create study 
spaces and small group meeting spaces. 

LISA, programme 

Create some sheltered spaces for safe outdoor activity. LISA, programme 
Communicate better what has been put in place on wellbeing. Programme 
Continue to offer recorded lectures in addition to in person lectures. Programme 
Continue to focus on wellbeing (less strong). Programme, faculty 
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4.11 Student Members of the Programme Committee EEMCS Systems and Control 

19-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. Students suffer from motivation issues and 
performance overall in the last quartile seems to be lower. Students suffer from stress. International 
students and first year’s students have a harder time. They have not had the chance to get socially 
connected and mostly live alone in (studio) apartments. The PC is worried about students that have 
no contact with others. The PC is asked to rate the wellbeing of their peers on a scale from: as Bad as 
bad can be; rather bad; OK; fine or very well. The PC remarks that most students are rather bad.  

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This needs to be addressed; 
• Students feel they would benefit from a tailored/customized approach towards students. For 

example, the programme has not been flexible in changing the order of the programme. 
Internships have been rejected and/or postponed by third parties, students would like to do their 
graduation project first and then do their internship to try to reduce lost study-time; 

• Increase the amount of study places on campus places; 
• Communication should be improved on availability of possibility of extensions, waivers, and 

financial aid; 
• Students are tired of online social activities, the turn up for online activities is low. In person 

activities are needed to increase wellbeing. Create an in-person component where possible; 
• Homologation of the courses: some courses are recorded, others not. Different platforms are 

used; 
• Students would benefit from more staff assistance. There is a need for an extra mentor. There 

was already a need for this before Covid-19, the need has now increased. Mentors are full time 
professors and have time-constraints. They are too busy to fill the need of students; 

• International students worry about finances and require a more substantial tuition fee reduction. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Buddy groups (although they are not that successful in an online format); 
• Some lectures are recorded; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Reduction of the tuition fee. 

Actions to keep in place after COVID-19: 
• Recorded lectures as an addition to in person lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first years and international students. 

Faculty, programme, 
Student and Study 
associations etc. 

Create a more tailored/customized approach towards students concerning 
to the order of the programme. 

Faculty, programme 

Increase the amount of study spaces. CFM, Reconnect 
Improve communication on availability of possibility of extensions, 
waivers, and financial aid. 

M&C 

Create an in-person component where possible. Programme 
Homologate the courses. LISA, programme 
Provide for an extra mentor. Programme 
International students require a more substantial tuition fee reduction. Programme 
Continue to offer recorded lectures in addition to in person lectures. Programme 
Continue to focus on wellbeing. Programme, faculty 
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4.12 Collective of study advisors at EEMCS 

17-05-2021 

Wellbeing of the student population: 
Study advisor can recognize the statements of students in the programme committees as a reflection 
of what the study advisor sees and hears on student wellbeing. Students are overall doing OK. First 
years have a hard time and programmes with more international students seem to be doing worse. 

Study results/ drop-outs 
Study results for some programmes (at this time) appear to show higher dropout rates. Study 
advisors expect that dropout rate will increase somewhat at the end of the year. Some second years 
lingered from last year and didn’t find another alternative during the year, they simply stuck it out. 
This might (have to) leave at the end of this year. International students also worry about having to 
leave due to MOMI demands. 

Evaluate the Aid structure that is in place:  
• Students have good access to tools to improve personal wellbeing; 
• Students find their way to the study advisors; 
• The UT offers low threshold courses through SACC, like wellbeing and mindfulness; 
• Access to student psychologists is good; 
• Keep in mind that overall wellbeing and also study success is also influenced by issues that are 

not Corona related. Like the implementation of Tom 2.0 or even the lack of the regular exams for 
high school students last year. 

Are there any bottlenecks in the support structure for (mental) wellbeing related to 
Corona? 
The telephone services of the student psychologist are difficult to reach. They suffer from technical 
difficulties. This creates an unwanted obstacle for students. Also, you can only plan by telephone and 
during office hours. Students often times want to be able to make arrangement for a meeting in the 
evening (or the weekend). 

Issues that need to be addressed: 
• With less student interaction students rely more on communication. There needs to more and 

more clear communication. Information is sometimes lacking for student advisors as well; 
• More attention in communication on what is in place/ or has been done; 
• When talking about wellbeing empower people to flourish by focussing on strengths and 

possibilities instead of weakness and impossibilities. 

Suggested actions 

 

Action By 
Fix student psychologist phone centre. LISA 
Improve information and communications to students and support. M&C, CES and? 
Communicate more clearly on what is in place/ or has been done on the 
subject of wellbeing. 

Reconnect, M&C 

When talking about wellbeing empower people to flourish by focussing on 
strengths and possibilities instead of weakness and impossibilities. 

All involved 
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4.13  Student Members of the Programme Committee ET – CE 

23-04-2021 

The state of wellbeing of students: 
The situation is not comparable and worse than before COVID-19. Loneliness is an issue and there is 
no social cohesion, making it harder to get motivated. First-years students and International students 
have a harder time. When asked to rate the wellbeing of their peers on a scale from: as Bad as bad 
can be; rather bad; OK; fine or very well, all seem to be applicable. Mostly they are they are “OK”, 
not because they are thriving but because they have gotten used a negative situation and they are 
coping. 

What would create improvement on wellbeing for the students: 
• There are enough study spaces, but some should be improved by adding a second screen; 
• Students are tired of interacting online. Start opening up in a hybrid form as soon as is possible, 

don’t wait until after the summer break; In person social interaction should be supported as soon 
as the guidelines allow this; 

• When reopening the campus chose tutor groups and project groups over lectures; have them 
meet at least once a week; 

• In re-opening the campus make use of available spaces in the Design Lab to create small group 
meeting space; Project rooms and unused lecture rooms should be re-evaluated for that 
purpose; 

• Open an online office hour for teachers so students can ask questions in a low threshold 
environment; 

• Online lectures of 4 hours or more are too long, this can be resolved by breaking the lecture up in 
parts or changing them into part lecture/ part tutorial, interactive lectures help students to stay 
focussed; 

• Make use of available outdoor spaces to create (safe) meeting space for sports and social mixers; 
• Students have the impression that UT guidelines are stricter than RIVM guidelines; 
• There is a need for one entry point of contact (Gebouwenbeheer?) to organise social activities; 
• Students in their thesis phase would benefit from a weekly buddy group, set up by the study 

advisor; 
• With less in-person contact there is as strong need for more information/ communication: 

Information on financial support/ delay and waivers is given by study advisors upon request, but 
more difficult to find online; 

• Communicate to students on all the University is doing to improve wellbeing. 

Actions already been put into effect for wellbeing related to COVID-19: 
• The norm for the binding study advice was lowered; 
• Study advisors have done well; 
• Customized / tailored approach to solve possible study delays or hurdles; 
• Use of platforms Slack and Discord to lower the threshold to ask questions; 
• Enough study places available on campus; 
• Tom 2.0 creates more clarity and less exceptions, this creates less stress (not COVID-19 related). 

Actions to keep in place after COVID-19: 
• Recorded lectures; 
• Increased focus on student well-being. 
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Suggested actions 

  

Action By 
Improved the study places by adding a second screen at some spots. LISA, CFM 
Open in a hybrid model. Switch to some in-person education as soon as 
possible. 

Programme, faculty, 
study and student 
associations 

When reopening the campus chose tutor groups and project groups over 
lectures. Have them meet weekly. 

Programme 

make use of available spaces in the Design Lab to create small group 
meeting space. 

Reconnect 

Open an online office hour for teachers. Programme 
Improve online education: add interactive items and break lectures of 
approximately 4 hrs up in parts or change them into part lecture/ part 
tutorial. 

Programme 

Open available outdoor spaces to create (safe) meeting space for sports 
and social mixers. 

CFM, reconnect 

Re-evaluate if UT guidelines are stricter than RIVM guidelines. Reconnect 
Create one entry point of contact (Gebouwenbeheer?) to organise social 
activities. 

Reconnect, CFM 

Set up a weekly buddy group for thesis candidates. Programme 
Improve information/ communication on financial support/ delay and 
waivers. 

M&C 

Communicate to students on all the University is doing to improve 
wellbeing. 

M&C, Reconnect 

Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.14  Student Members of the Programme Committee ET – SET 

23-04-2021 

The state of wellbeing of students: 
The situation is not comparable and worse than before COVID-19. Loneliness is an issue and there is 
no social cohesion. Making it harder to get motivated. First-years students and International students 
have a harder time. There are two entry dates to this small Master Programme. The students that 
started in 2021 have not met anyone yet. The third quartile was the hardest. When asked to rate the 
wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, all 
seem to be applicable. Mostly they are they are “OK”, not because they are thriving but because they 
have gotten used a negative situation and they are coping. 

What would create improvement on wellbeing for the students: 
• Students are tired of interacting online. In person social interaction should be supported as soon 

as the guidelines allow this; 
• Study and related activities can create social cohesion: set up weekly buddy or mentoring 

programmes, making them less formal than tutor groups; 
• Open an online office hour for teachers, so students can ask questions in a low threshold 

environment; 
• Open office hours for the programme director, programme coordinator and the 2nd-year 

coordinator, so students can ask questions in a low threshold environment; 
• When reopening the campus chose tutor groups and project groups over lectures; 
• Students are distracted by technical difficulties of the teacher such as malfunctioning 

microphones and internet; 
• Online lectures of 4 hours are too long, this can be resolved by breaking the lecture up in parts or 

changing them into part lecture/ part tutorial; 
• Interactive lectures help students to stay focussed; 
• Some second years students have moved away/ back home. These students are helped best by 

re-opening in a hybrid model, which includes an online component that maintains the quality of 
education. Switch to in-person education, well announced and at the start of a module; 

• In person lectures should be scheduled on one day; 
• With less in-person contact there is as strong need for more information/ communication: 

Information on financial support/ delay and waivers is given by study advisors upon request, but 
more difficult to find online. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Enough study places available on campus; 
• Study advisors have done well; 
• Customized / tailored approach to solve possible study delays or hurdles; 
• The programme has been flexible allowing the practicals to continue; 
• Increased focus wellbeing; 
• Study associations have arranged for online career events and symposia, walks; 
• Students have their own active WhatsApp group; 
• Information on Covid -19 was clear. 

Actions to keep in place after COVID-19: 
• Recorded lectures; 
• Increased focus on student well-being. 
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Suggested actions 

  

Action By 
Organise in person activities. Programme, faculty, 

study and student 
associations 

Set up weekly buddy or mentoring programmes. CFM, Reconnect 
Open an online office hour for teachers. Programme 
Hold open office hours of programme director, programme coordinator 
and the 2nd-year coordinator. 

Programme 

When reopening the campus chose tutor groups and project groups over 
lectures. 

Programme 

Evaluate quality of technical aspects of online education such as 
microphones and internet. 

LISA 

Improve online education: add interactive items and break lectures of 
approximately 4 hrs up in parts or change them into part lecture/ part 
tutorial. 

Programme 

Open in a hybrid model. Switch to in-person education, well announced 
and at the start of a module. 

Faculty, programme 

Homologate online education platforms. Programme, faculty, 
LISA 

Schedule in person lectures on one day. Programme 
Improve information/ communication on financial support/ delay and 
waivers. 

M&C 

Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.15 Student Members of the Programme Committee ET – ME 

Study association: Isaac Newton Society of Mechanical Engineering, 23-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. Students suffer from motivation issues and 
performance overall in the last quartile seems to be lower. Students suffer from stress. International 
students and first year’s students have a harder time. They have not had the chance to get socially 
connected and mostly live alone in (studio) apartments. The PC is asked to rate the wellbeing of their 
peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well. Students are not 
thriving but coping. They mostly do OK. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. The Kick- in should hold more in person activities for the 
group that starts in 2021, for the group that started in 2020 social activities should be planned to 
create social cohesion; 

• Students are tired of online social activities, the turn up for online activities is low. In person 
activities are needed to increase wellbeing. Create an in-person component where possible; 

• Students worry about the quality of their programme, bits and pieces are cancelled due to Covid-
19. Give them access to take (parts of) these lessons later; 

• Offer tutor groups in a hybrid form, from home and in person; 
• Homologation of the courses is needed: Different platforms are used: Canvas/ ZOOM/ Teams/ 

Discord. It’s not always easy to keep track for students; 
• In re-opening the campus make use of available spaces in The Horst to create small group 

meeting space; Project rooms and unused lecture rooms should be re-evaluated for that 
purpose; 

• Make use of available outdoor spaces to create spaces for social mixers (drinks). 

Actions already been put into effect for wellbeing related to COVID-19: 
• Buddy groups of the student association (cooking, scavenger hunt etc.); 
• Extra re-sit option, when missing an exam due to Covid-19; 
• Binding study advice was lowered for first-years students from 45EC to 40EC; 
• Recorded lectures. Micro lectures are very well received; 
• Use of Discord (online platform) for low threshold Q&A; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Reduction of the tuition fee; 
• Great assistance of the study advisor; 
• Temporary smooth transfer into master September 2020 intake for NL and EEA students for 

Bachelor students with Covid -19 delay. (Temporary let go of the “harde knip”) 

Actions to keep in place after COVID-19: 
• Recorded lectures as an addition to in person lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Organize activities to create social interaction and cohesion for 2nd years. Faculty, programme, 

Student and Study 
associations etc. 

Organise in person activities. Programme, faculty, 
study and student 
associations 

Give students access to take (parts of) cancelled lessons. Programme 
Create more spaces for outdoor social activities . CFM, Reconnect 
Offer tutor groups in a hybrid form, from home and in person. Programme 
Homologate online education platforms. Programme, faculty, 

LISA 
Re-evaluate available spaces tin the Horst to create small group meeting 
spaces. 

CFM, Reconnect 

Create spaces for safe outdoor activity. CFM 
Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.16 Student Members of the Programme Committee ET - MEET IDE 

Study association: S.G. Daedalus, 23-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. Students suffer from motivation issues and 
performance overall in the last quartile seems to be lower. Students suffer from stress. The students 
are asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; 
fine or very well. Wellbeing of the group students varies from student to student. Although it is the 
impression that most students are OK. This is not because they are doing as they were before COVID- 
19, it is because they have accepted the current status quo.  

What would create improvement on wellbeing for the students: 
• First-years students have been allowed to meet to do on-campus practicals, they are doing 

relatively well. However, they experienced no “normal” campus life. For the second years social 
cohesion is low. This needs to be addressed by organising activities for both groups; 

• Students are tired of online social activities, the turn up for online activities is low. In person 
activities are needed to increase wellbeing. Create an in-person component where possible; 

• Make use of available outdoor spaces to create spaces for social mixers (borrels); 
• Online lectures could be improved by making them more interesting for students. Online lectures 

of 4 hours are too long; offer longer breaks or change them up to shorter lectures followed by 
tutorials or use micro-lectures; 

• Create a good (offline) opportunity for interaction and asking questions, revisit open door policy;  
• Offer tutor groups in a hybrid form, from home and in person; 
• In re-opening the campus make use of available spaces on campus to create 2 person and small 

group meeting space, Re-evaluate project rooms and unused lecture rooms for that purpose; 
• Homologation of the courses is needed: Different platforms are used: Canvas/ ZOOM/ Teams/ 

Discord. It’s not always easy to keep track for students;  
• Students perceive exams as health risk for themselves or the people the cohabitate with. The 

groups are too big. Divide over separate rooms and/or offer online exams; 
• Change the timing of the re-sit. Doing a re-sit a module later, causes a perverse incentive for 

those who don’t have many symptoms to not take a COVID-19 test or to take examination whilst 
positively tested for COVID-19. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Binding study advice was lowered for first-years students from 45EC to 40EC; 
• Recorded lectures. Micro lectures are very well received; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Tailored approach helping prevent study delays even sending electronics to first years-students; 
• Reduction of the tuition fee; 
• Great assistance of the study advisor; 
• Low threshold activities of the study association; 
• Availability of a Canvas page with self-help options on mindfulness and relaxation. 

Actions to keep in place after COVID-19: 
• Recorded lectures as an addition to in person lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for 2nd and 3rd 
years students. 

Faculty, programme, 
Student and Study 
associations etc. 

Organise on campus activities. Programme, faculty, 
study and student 
associations 

Create more spaces for outdoor social activities. CFM, Reconnect 
Students would like to see a “single point of entry” to organize their 
activities. 

Reconnect/ CFM 

Improve Online lectures. Programme 
Lower the threshold to ask questions in an online setting. Programme 
Offer tutor groups in a hybrid form, from home and in person. Programme 
Re-evaluate available spaces to create small group meeting spaces. CFM, Reconnect 
Homologate online education platforms. Programme, faculty, 

LISA 
Divide Exams over separate rooms and/or offer online exams to lower 
Covid-19 risks. 

CES 

Re-evaluate the timing of the re-sit. Programme 
Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.17 Study advisor at ET 

J. Roos-Krabbenbos, 30-04-2021 

Wellbeing of the student population: 
Study advisor can recognize the statements of students in the programme committees as a reflection 
of what the study advisor sees and hears on student wellbeing. Students are overall doing OK. 
Loneliness and isolation are difficult for first years and international. Alle students are longing for 
more interaction with each other. 

Study results/ drop-outs 
The study results (at this time) appear to be relatively close to last year. The success-rate of first 
year’s students has dropped a bit, but also within the margin of which the BSA was lowered (from 
45EC-40EC). Student had the most difficulties in technical math subjects, where the practical 
component of one on one tutoring was difficult due to 1,5 meter demands. This might change: the 
last numbers still need to come in. An increase in drop out is expected at the end of the year. There is 
also an increase in (international;) students who want to rely on corona related exceptions for the 
BSA. 

Evaluate the Aid structure that is in place:  
Students have good access to tools to improve personal wellbeing: 
 Students find their way to the study advisors; 
 The UT offers low threshold courses through SACC, like wellbeing and mindfulness; 
 Availability of student psychologists is good. For most of the year waiting times was 

approximately 2 weeks, now they are increasing a bit. 

Are there any bottlenecks in the support structure for (mental) wellbeing related to 
Corona? 
The telephone services of the student psychologist are often not properly functioning due to 
technical difficulties. Sometimes you have to call up to 6-times. 

Issues that need to be addressed: 
• Student engagement and Social cohesion have not been established. When this is lacking 

students don’t perceive safety within their peer group; 
• With less interaction between students, students rely heavily on available communication. 

Communication needs to be improved. 

Suggested actions 

  

Action By 
Fix student psychologist phone centre LISA 
Invest in social cohesion and in development of social skills Faculty, programme 
Improve information and communications to students and support. M&C, CES and?  
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4.18 Student Members of the Programme Committee ITC 

And representatives of student’s associations of the University of Twente, 26-03-2021 

The state of wellbeing of students: 
When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; 
OK; fine or very well, the student members of the ITC Programme Committee convey all are 
applicable. Wellbeing of the group students varies from student to student. Although it is the 
impression of the Programme Committee ITC that most students are OK. This is not because they are 
doing as they were before COVID- 19, it is because they have accepted the current status quo. Whilst 
this is perceived as far from ideal, most students deal in an OK manner with the situation that is at 
hand. 

What would create improvement on wellbeing for the students: 
• Students’ wellbeing is greatly influence by their contact with family and friends and the activities 

they can undertake with their peers. 
• Students observe that a part of the empty educational spaces could be used to facilitate students 

following life steam education. They see this as a potential next step in re-opening. They suggest 
that the ITC should allow students to follow the same (digital) class together, but safely divided 
over several classrooms. This would create a feeling of belonging in the group. 

• ITC’s students would like to see more opportunity to socialize, even if this would be with very 
small groups, they would like to get to know people from their own specialization. Students feel 
they don’t know their classmates. Online socializing events have low attendance according to the 
student members. The socializing event should contain a real-life element. They would embrace 
a buddy programme based on student interest. 

• ITC Students mostly live in the IIH. The hotel has closed the recreational and study spaces. 
Students would really benefit from some of those spaces reopening especially the study spaces 
and they feel this could be done in accordance with the COVID-19 regulations. 

Actions already been put into effect for wellbeing related to COVID-19: 
• The study programmes have been altered in such a way that they are workable for students; 
• ITC Staff has been very strong in supporting students; 
• The rules of the ITC scholarship have changed, this has been critical for relieving stress. 

Actions to keep in place after COVID-19: 
• The flexibility of real-life and recorded classes is very much appreciated. 

Suggested actions 

  

Action By 
Check feasibility of students divided over several empty classrooms taking 
the same digital class. 

CFM 

Create a buddy system based on common student interest such as hobby 
for example. That have a real-life component. 

Student and study 
associations 

Check feasibility of re-opening (study) spaces at the IIH. Director IIH 
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4.19 ITC Student Affairs & Study advisor 

T.B. van den Burke; M.C.F. Metz-Bekkers; Tiny Luiten, 01-04-2021 

The state of wellbeing of students: 
Most students have gotten used to the situation and have adapted well. When asked to rate the 
wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, all 
seem to be applicable. Most students can cope. There is no increase in the requests on (mental) 
support. To Student Affairs it seems students with pre-existing mental conditions do have a harder 
time. The referral time towards the UTwente Student Psychologists is very good. There is hardly a 
wait. 

What would create improvement on wellbeing for the students: 
Setting up an “event- coordinator”: someone who is able to set up real life (outdoor/ sports) 
activities within the rules and regulations of COVID-19 for ITC students; students seem “tired” of 
online events. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Daily presence of Student Affairs in the ITC hotel during the entire 1st wave; 
• Daily presence of Student Affairs in the ITC building; 
• Focus on a good online/ hybrid start of the year/ introduction period; 
• Strong contact between students and the educational programme, low threshold for asking 

questions for students, also supervisors and mentors are instructed to ask about wellbeing and 
study progress; 

• Regular (informal) sessions with student bodies of the faculty council, programme committee 
and the Student Association Board on the quality of education; started with the student’s 
initiative for holding a questionnaire. The results from that survey were used to provide better 
guidance and information to the students; 

• Information specific for ITC students is selected and send to them through the departments and 
the faculty. Sometimes by mail, other information can be found on the intranet and 
www.utwente.nl. Students are easily over-fed with information. It is important to select the 
needed information for the students and to choose the appropriate channel. Adapt the 
information to the needs of the students; make sure that information is on time, complete and 
trustworthy; 

• The educational programme remains the same however internships in Q4 of 2020 have been 
replaced by extra subjects; 

• Recorded lectures; 
• Leniency with regards to the ITC scholarship programme. 

Actions to keep in place after COVID-19: 
• Hybrid form of Recorded lectures; 
• Strong introduction period (worth the investment of staff effort, preventing problems); 
• Continuous focus on (mental) health and wellbeing and providing tailored information. 

Suggested actions 

Action By 
Setting up a Corona “event- coordinator”: someone who is able to set up 
real life (outdoor/ sports) activities within the rules and regulations of 
COVID-19 for ITC students; students seem “tired” of online events. 

CES? 
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4.20 PhD- students association of ITC. PITcom 

PITcom comprises scholarship PhD students and AIO’s, 25-02-2021 

The state of wellbeing of students: 
When asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; 
OK; fine or very well, PITcom conveys all are applicable. Not one stands out. Wellbeing of the group 
of PhD students varies from student to student. There is no common experience. PhDs with young 
children have had a particular difficult time over the last year. 

What would create improvement on wellbeing for the students: 
• For PhD students the feeling of wellbeing for this group is closely connected with their ability to 

finish their program in a timely manner. The ITC PHD program usually comprises fieldwork. A 
great part of this takes place outside of Europe. COVID-19 has impaired the ability of students to 
do fieldwork abroad. Finding and working out alternatives for fieldwork is a great contributor to 
stress. New COVID-19 challenges include: 
 uncertainty on ethics when hiring assistants; 
 inexperience on drafting contracts for assistants in foreign countries;  
 uncertainty on the issue of data ownership if you hire an assistant to extract data;  
 lack in transparency in the options of funding the alternatives to fieldwork. 

• PhD students would like to have more clear guidelines on the alternatives for fieldwork abroad; 
• PhDs would like to have clear information on how to apply for home office equipment. For some 

PhD’s this was quickly arranged. Others struggled with this; 
• PhD students feel they would benefit from outlook and guidelines for fieldwork in a post-

lockdown environment. Most PhD students hope to get vaccinated mid-2021, however the 
vaccination coverage in the typical fieldwork countries might remain low for quite some time 
after that; 

• PhD students are aware of all sorts of buddy programmes that are set up in the UT community. 
For their specific group they feel it would be more beneficial to be part of a mentoring program 
with mentors being found outside their own department; 

• International PhD students feel they don’t have access to relevant information regarding to 
COVID-19, they don’t know if they are eligible for the Dutch vaccination programme. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Continuous opening of the Labs in since the summer of 2020 has been and is very impactful; 
• Being able to work in the ITC building on the grounds of wellbeing, has greatly contributed to 

wellbeing; 
• Communication with supervisors is perceived to be very strong; 
• AiO’s, as employees from the university, have been provided with home office equipment. For 

PhDs with a scholarship, there are options to obtain home office equipment. For some PhDs it 
has been more difficult than for others to obtain home office equipment. 

Actions to keep in place after COVID-19: 
• PhD students are looking forward to return to the office however they would like to retain the 

flexible work-from-home option.  



 
 

 

QUICK SCAN STUDENT WELLBEING DURING COVID-19 PAGE 41 

Suggested actions 

  

Action By 
Provide clear guidelines on the alternatives for fieldwork abroad. Promotors, in 

collaboration with FB 
Provide clear guidelines on applying for home office equipment for PhD’s. Department 
Provide outlook and guidelines for fieldwork in a post-lockdown 
environment. 

Promotors, in 
collaboration with FB 

Set up a mentoring project. Research Management 
Assistant with FB 
student Assessor and 
Pitcom 

Provide PhD with access to relevant COVID -19 news. M&C 
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4.21 Student Members of the Programme Committee ATLAS  

Meeting 07-04-2021 with Student members programme Cie Atlas 
Meeting 26-03-2021 with ATLAS students affiliated with ATLANTIS, the study association of 
ATLAS/UCT; 1 ATLAS lecturer / Coordinator Academic Advisor (I. Nota); and the ITC student Assessor. 

The state of wellbeing of students: 
First year’s students interact with their peers in their building. This is welcome interaction. Students 
living alone suffer from loneliness. Some 3rd years students have dropped out, the remaining 3rd 
years appear to do surprisingly well. When asked to rate the wellbeing of their peers on a scale from: 
as Bad as bad can be; rather bad; OK; fine or very well, the programme committee conveys all are 
applicable. Wellbeing of the group of ATLAS students varies from student to student. Although it is 
the impression of the programme committee that most students are OK. 

What would create improvement on wellbeing for the students: 
If COVID-19 guidelines permit: 
• For ATLAS students there is a need for more (study) space. Opening (some) of the study spaces in 

the Drienerburgt would be a great improvement; 
• Use of outside spaces on the campus like the Amphitheatre, these spaces have been included as 

educational spaces in the past and could easily be used again; 
• Students perceive the translation of the RIVM guidelines into UTWENTE guidelines as unclear, 

they would like to have more clarity on what reason is behind decisions. 
o Why are some courses are still given in real life on campus, but other courses are not? 

Not knowing the reasoning creates a feeling that this might be unfair. Also, they would 
like more clarity on rules on for example hosting sports events; 

• The Information flow on COVID-19 related subjects is almost too much to keep up with. There is 
a real need for ATLAS-specific information: 

o Transparency and relevant information on content of the online courses, on the 
structure but also on workload and deadlines. 

o Information on the available financial aid. Details on the 1000 EURO reduction of the 
tuition fee. Information on other options for financial compensation for students with 
delay etc. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Students reflect that the ATLAS programme has been very flexible and has really moved with all 

options and possibilities that were available in the context of Government measures and their 
care duty to keep students safe. From real life lessons outside, to life stream lessons and 
recorded lessons. The ATLAS students have benefitted from this greatly. Study progress so far 
seems to be fine; 

• Strong contact between students and the educational programme, low threshold for asking 
questions; 

• Mentors monitor the wellbeing of ATLAS students and meet once a month; 
• Bi-weekly meetings for students in their thesis phase with ATLAS-Dean and programme director; 
• Recorded lectures; 
• Teaching outside (when this was allowed); 
• Leniency in workload for students. 
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Actions to keep in place after COVID-19: 
• Recorded lectures are something students would really like to keep; 
• This would remedy for scheduling issues when taking electives; 
• Facilitate (more) outside teaching; 
• Keep providing information on (mental) health and wellbeing. 

Suggested actions 

  

Action By 
Check feasibility of re-opening (study) spaces at the Drienerburght. CFM, Reconnect 
Check feasibility of re-use of outside spaces on the campus like the 
amphitheatre. 

CFM, Reconnect 

Create more clarity on the translation of RIVM guidelines into UTWENTE 
rules. 

Reconnect, M&C 

Pre-select ATLAS specific information on for example programmes or on 
finance and share this with the students. 

M&C, programme 
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4.22  Student Members of the Programme Committee TNW-AT 

Study association Astatine, 14-04-2021 

The state of wellbeing of students: 
Wellbeing is negatively impacted by COVID-19. First year’s students and international students have 
a harder time. They have not had the chance to get socially connected. International students often 
live isolated. Motivation is harder to find and keeping a good study rhythm is more difficult. PC and 
Astatine are worried about students that have simply dropped below the radar. When asked to rate 
the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, 
all seem to be applicable. Most students are OK. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This can be addressed by means of mentoring and guidance 
and social activities; 

• Communication is needed on why choices are made with regards to in person education and 
exams. Not all faculties manage their online education in the same way. There are differences in 
how strict they are when it comes to in-person education. This also applies to proctoring and 
surveillance rules during exams. Communication can be improved on matters of finance and 
availability of aid in case of delay etc.; 

• Where possible start re-opening the campus with a focus on project and practical education first 
and lectures later. Create an in-person component where possible; 

• In re-opening the campus make use of available spaces to create study spaces and small group 
meeting space; Project rooms and unused lecture rooms should be re-evaluated for that 
purpose; 

• Create some sheltered spaces for safe outdoor activity. When the weather is bad it would be 
useful to still be able to meet socially; 

• Re-open the Homebase as soon as possible; 
• Online lectures have been okay but could be improved in making them more interesting for 

students. It is more difficult for students to stay engaged with online education; 
• Scheduling of re-sits can be improved. When re-sits are scheduled in the next module, this 

creates a perverse incentive to participate in exams with (mild) COVID-19 symptoms. If you stay 
home the next module will be much harder. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Recorded lessons and micro lectures; 
• Binding study advice was lowered for first-years students; 
• Online interaction such as a pub quiz was appreciated; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction has been good; 
• Reduction of the tuition fee; 
• Intended use of WSV money to fund wellbeing initiatives. 

Actions to keep in place after COVID-19: 
• Recorded lectures and micro lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Make use of mentoring and guidance to encourage social interaction and 
cohesion. 

Faculty, programme 

Improve communication. On educational choices, on proctoring and 
surveillance, finance and aid with delay. 

Faculty, programme, 
M&C 

Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Re-evaluate available spaces to create study spaces and small group 
meeting spaces. 

CFM, Reconnect 

Create some sheltered spaces for safe outdoor activity. CFM, Reconnect 
Re-open the Homebase as soon as possible. CFM, Reconnect 
Improve online lectures with interactive activities. Programme, faculty 
Re-evaluate the timing of the re-sits. Programme 
Continue to offer (micro) lectures. Programme 
Continue to focus on well- being. Faculty, programme 
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4.23 Student Members of the Programme Committee TNW-BMT  

14-04-2021 

The state of wellbeing of students: 
The wellbeing is different and not the same as before Covid-19. It is hard because all the restraints on 
normal life are taking a long time and this is bad for motivation and discipline. Most students have 
gotten used to the situation and have adapted well. When asked to rate the wellbeing of their peers 
on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, all seem to be applicable. 
Most students are OK. The PC indicates that first year’s students have a harder time.  

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and international students. These 

students now lack social structure. This demands extra attention; 
• Where possible start re-opening the campus with a focus on project and practical education first 

and lectures later. Project education enforces social connection; 
• Doing project work in an online setting is stressful. Create an in-person component where 

possible; 
• When starting project work make the time to pay attention to creating social cohesion and a 

sense of belonging; 
• In re-opening the campus make use of available spaces to create small group meeting space; 

Project rooms and unused lecture rooms should be re-evaluated for that purpose; 
• Online lectures have been okay but could be improved in making them more interesting for 

students. It is more difficult for students to stay engaged with online education; 
• Online education increases the threshold to ask questions. Try to address this. For example, by 

making use of an online discussion platform to address this. In platforms such as Discord one can 
create a space for questions and answers that is open to students, teachers, and student 
assistants; 

• Students feel overall wellbeing will improve if they can have attend on campus activities. This 
includes outdoor and indoor sports; 

• Information has been mainly by UT-generic mail, those are not always opened by students, and 
should be more frequent and more specifically tailored to the programme; 

• Those students that live in active student houses are doing better. International students should 
have a better access to student housing on campus. An active approach to push back on the right 
of co-optation is advised. 

Actions already been put into effect for wellbeing related to COVID-19: 
• When this was possible related to the COVID-measures: study night; 
• Binding study advice was lowered for first-years students; 
• Online interaction such as a pub quiz was appreciated; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction has been good; 
• Reduction of the tuition fee; 
• Intended use of WSV money to fund wellbeing initiatives. 

Actions to keep in place after COVID-19: 
• Recorded lectures and micro lectures; 
• Focus on well-being. Focus even more on wellbeing for international students. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first years and international students. 

Faculty, programme, 
Student and Study 
associations etc. 

Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Create an in-person component when offering online project education. Programme 
When starting project work make the time to pay attention to creating 
social cohesion and a sense of belonging. 

Programme 

Re-evaluate available spaces to create study spaces and small group 
meeting spaces. 

CFM, Reconnect 

Improve online lectures. Programme, faculty 
Lower the threshold to ask questions in an online education environment. Programme 
Open up in and outdoor sports facilities. CFM, Reconnect 
Improve communication on wellbeing. M&C, CES, programme 
Push back on the right of co-optation to open the campus student housing 
for internationals. 

CFM 

Continue to offer (micro) lectures. Programme 
Continue to focus on well- being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.24 Student Members of the Programme Committee TNW-NT 

13-04-2021 

The state of wellbeing of students: 
Most students have gotten used to the situation and have adapted well. When asked to rate the 
wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, all 
seem to be applicable. Most students are OK. The PC indicates that first year’s students have a 
harder time. Especially the non-EU international students who had a different start date, have not 
been able to connect to other students from the programme. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students. The online Kick-in 2020 was not 

successful in creating a community. These students live dispersed and now lack the social 
structure. For the group that started in 2020 community building activities need to be organized. 
For the cohort that start 2021 it is recommended that (at least part of) the kick is “in person”; 

• Students feel that the UT translation of the RIVM-guidelines is stricter that needs to be. There 
should be a more customized approach. In re-opening the campus make use of available spaces 
to create study spaces or small group meeting space. Project rooms and unused lecture rooms 
should be re-evaluated for that purpose; 

• Doing project work in an online setting is stressful. There needs to be an in-person component; 
• Online lectures have been okay but could be improved in making them more interesting for 

students. It is more difficult for students to stay engaged with online education. Other 
universities might already have more experience with this; 

• Students feel overall wellbeing will improve if they can have attend on campus activities. They 
are not interested in more on-line activities; 

• Students could do with help to set up wellbeing activities; 
• They would think sharing information on possible activities would help setting up these activities. 

(could be as simple as a google.doc); 
• Information has been through e-mails that were long and far between, and then contained too 

much information. This should be more frequent and more specifically tailored to the 
programme. 

Actions already been put into effect for wellbeing related to COVID-19: 
• When this was possible related to the COVID-measures: study night; 
• All students received a drawing tablet at the beginning of the year to be able to participate in the 

online programme; 
• Quarterly pizza lunch, informal day with presentation; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction has been good. 

Actions to keep in place after COVID-19: 
• Recorded lectures (help with conflicting schedules) 
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Suggested actions 

  

Action By 
The Kick- in should be organized “in person”, as much as guidelines allow. Kick-in committee, 

CFM, CES, Reconnect 
Organize activities to create social interaction and cohesion for 2nd years.  Faculty, programme, 

Student and Study 
associations etc. 

Re-evaluate available spaces to create study spaces and small group 
meeting spaces. 

CFM, Reconnect 

Create an in-person component when offering online project education. Programme 
Improve online lectures. Programme, faculty 
Organise on campus activities. Programme, faculty, 

study and student 
associations 

Students would like support organising campus activities. Programme, faculty, 
CFM 

Create a digital location to share information on wellbeing activities. Programme, faculty, 
study and student 
associations. SWIP 

Improve communication on wellbeing. M&C, CES, programme 
Continue to offer (micro) lectures. Programme 
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4.25 Student members Programme Committee TNW ST –members of CSE/ChE 

14-04-2021 

The state of wellbeing of students: 
Most students have gotten used to the situation and have adapted well. They feel that they are 
overall worse off than before COVID-19. 1st years students and International students have a harder 
time. Students living in an active student house are better off. When asked to rate the wellbeing of 
their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very well, all seem to be 
applicable. Most students are doing OK, or just below OK. 

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for first year’s students and International students as they 

have no social safety net. It is imperative that the University encourages membership of student 
associations to create social interaction; 

• In reopening the campus make use of available spaces to create project group meeting space, 
project group meetings are vital for social interaction and building a community; 

• Information on availability of study spaces on campus is not sufficiently shared with students. 
The library is always full, however knowledge of the availability of study-places in the tents on 
the O&O square is not widely known; 

• Online lectures have been okay but could be improved in making them more interesting for 
students. It is more difficult for students to stay engaged with online education. Nobody turns on 
their camera. Students are anonymous and without structure. This can be improved by asking 
students to turn on their camera’s when starting and ending the lecture. Or by creating a digital 
classroom structure; 

• Students feel overall wellbeing will improve if they can have attend on campus activities. They 
are not interested in more on-line activities; 

• Information on mental wellbeing has been great, they should be accompanied with information 
on physical health. For example, exercises students can do to retain good eyesight when 
watching screens all day; 

• Financial worries increase stress. There should be more information on financial options when it 
comes to (Covid-19) related delays. 

Actions already been put into effect for wellbeing related to COVID-19: 
• When this was possible related to the COVID-measures: study night; organized by the study 

association, as a buddy programme; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction and communication has been good; 
• Study advisors can still be consulted in person, this is highly appreciated. 

Actions to keep in place after COVID-19: 
• Recorded lectures; 
• Focus on wellbeing. 
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Suggested actions 

  

Action By 
Actively support membership of student and study associations to 
encourage social interaction. 

Faculty, programme, 
Student and Study 
associations etc. 

Re-evaluate available spaces to create small group meeting spaces. CFM, Reconnect 
Improve communication on what is offered to improve wellbeing. M&C 
Improve online lectures. Programme, faculty 
Organise on campus activities. Programme, faculty, 

study and student 
associations 

Improve communication on wellbeing by adding information on physical 
wellbeing. 

M&C, CES, programme 

Improve communication on financial aid and study delay. M&C 
Continue to offer (micro) lectures. Programme 
Continue to focus on wellbeing. Faculty, programme, 

SWIP 



 
 

 

QUICK SCAN STUDENT WELLBEING DURING COVID-19 PAGE 52 

4.26 Student Members of the Programme Committee TNW-TG 

21-04-2021 

The state of wellbeing of students: 
The wellbeing is different and not the same as before Covid-19. It is hard because all the restraints on 
normal life are taking a long time and this is bad for motivation and discipline. During the last quartile 
all lectures were online, it seems to take a toll with more students (than usual) dropping out in the 
3rd quartile. Most students however have gotten used to the situation and have adapted. When 
asked to rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine 
or very well, all seem to be applicable. Most students are OK. 

What would create improvement on wellbeing for the students: 
• Current first-years students lack social cohesion, this needs to be addressed next year; 
• Use OCW/ WSV budget to fund wellbeing initiatives; like setting up a low threshold buddy 

programme. Initiatives have been sent in March 2021 to the Faculty Board and are waiting for 
approval; 

• Students worry about the quality of their programme, bits and pieces are cancelled due to Covid-
19. Like the practical on dissecting. Inform students why these are now not deemed necessary 
skills anymore and/or give them access to take these lessons later; 

• In re-opening the campus make use of available spaces in Technohal to create small group 
meeting space; Project rooms and unused lecture rooms should be re-evaluated for that 
purpose; 

• Pay attention to creating social cohesion and a sense of belonging in tutor groups/ small groups. 

Actions already been put into effect for wellbeing related to COVID-19: 
• Study spaces in the library and added study spaces in the tent on the O&O square; 
• Binding study advice was lowered for first-years students; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Most practicals continued (in TechMed); 
• Staff interaction has been good; 
• Study advisors have been great; 2 mailings with a personal note to all students, well received; 
• Communication has been good; 
• Recorded lectures and micro lectures were well received; 
• Reduction of the tuition fee; 
• Study associations have been active in addressing wellbeing; 
• Wellbeing was addressed in some of the tutor groups. 

Actions to keep in place after COVID-19: 
• Recorded lectures and micro lectures as an addition to in person lectures; 
• Focus on well-being. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for current 
first year’s students. 

Faculty, programme, 
Student and Study 
associations etc. 

Use OCW/ WSV budget to fund wellbeing initiatives; Initiatives have been 
sent in March 2021 to the Faculty Board, status: waiting for approval. 

Programme, faculty, 
study and student 
associations 

Inform students (better) on why cancelled parts of the programme are not 
deemed necessary skills anymore and/or give them access to take these 
lessons later. 

Reconnect/ CFM 

Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Re-evaluate available spaces in Technohal to create small group meeting 
spaces. 

CFM, Reconnect 

Pay attention to creating social cohesion and a sense of belonging in tutor 
groups/ small groups. 

CFM, Reconnect 

Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.27 Student Members of the Programme Committee TNW-TN/AP  

21-04-2021 

The state of wellbeing of students: 
The situation is not comparable with before COVID-19. Online education makes it harder to stay 
motivated. Most students have gotten used to the situation and have adapted well. When asked to 
rate the wellbeing of their peers on a scale from: as Bad as bad can be; rather bad; OK; fine or very 
well, all seem to be applicable. Most students are OK.  

What would create improvement on wellbeing for the students: 
• Wellbeing has been most affected for second- and third-year’s students. The first years still had 2 

days of practicals on campus. The 2nd years had some practicals and 3rd years had none. Lack of 
social cohesion for 2nd and 3rd years needs to be addressed; 

• Students are tired of online social activities, the turn up for online activities is low. In person 
activities are needed to increase wellbeing. Create an in-person component where possible; 

• Student and study associations that want to organize activities need one clear point of decision 
making at the campus. This could be building management (gebouwenbeheer), don’t complicate 
this with (extra) decision making on central levels; 

• The university appears to be more strict than necessary when turning down requests of student 
and study associations: re-evaluate this; 

• In re-opening the campus make use of available spaces to create study spaces or small group 
meeting space. Re-evaluate the use of project rooms and unused lecture for that purpose; 

• Create more spaces for outdoor social activity like study association social mixers (borrel) etc.  
• Homologate the platforms: students work in Discord; teachers work in Teams; 
• The threshold to ask questions is higher in an online setting, set up a Q&A information hour with 

the teacher before exams. 

Actions already been put into effect for wellbeing related to COVID-19: 
• First years were able to do about 2 days a week of practicals on campus; 
• Binding study advice requirement has been lowered from 45EC to 40EC. Relieved stress for first-

years students; 
• Mentor meeting for first years with teacher were well received by students; 
• Recorded lectures and Pan casts (micro lectures) were well received; 
• All students received a drawing tablet at the beginning of the year to be able to participate in the 

online programme; 
• Students from all years are very active on online platform Discord; 
• Quarterly lunch, informal day with presentation; 
• Study programme has been flexible, being hybrid when this was allowed; 
• Staff interaction has been good; 
• Communication and information have been good; 
• Extra study advisor;  
• Use of OCW/ WSV budget to fund wellbeing initiatives. 

Actions to keep in place after COVID-19: 
• Recorded lectures and pan casts; 
• Focus on wellbeing. 
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Suggested actions 

  

Action By 
Organize activities to create social interaction and cohesion for 2nd and 3rd 
years. 

Faculty, programme, 
Student and Study 
associations etc. 

Organise on campus activities. Programme, faculty, 
study and student 
associations 

Students would like to see a “single point of entry” to organize their 
activities. 

Reconnect/ CFM 

Re-asses if the UT is stricter than RIVM-guidelines allow. Reconnect, CFM 
Start opening the campus with a focus on project and practical education 
first and lectures later. 

Faculty, programme 

Re-evaluate available spaces to create study spaces or small group 
meeting spaces. 

CFM, Reconnect 

Create more spaces for outdoor social activities. CFM, Reconnect 
Homologate online education platforms. Programme, faculty, 

LISA 
Lower the threshold to ask questions in an online setting. Programme, faculty, 

CFM, Reconnect 
Continue to offer recorded (micro) lectures. Programme, faculty 
Continue to focus on well-being. Faculty, programme, 

SWIP, Student and 
Study associations etc. 
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4.28 Study advisor at TNW 

A.H. Prins, 29-04-2021 

Wellbeing of the student population: 
Study advisor can recognize the statements of students in the programme committees as a reflection 
of what the study advisor sees and hears on student wellbeing. Students are overall doing OK. 
However, they are longing for more interaction with each other. Keep in mind that wellbeing is highly 
influenced by issues that pre-date Corona Like Study pressure; money-worries and worries on making 
the wrong choices (Dutch: “keuzestress”); Corona is just one aspect. 

Study results/ drop-outs 
Study results (at this time) appear to be relatively close to last year. This might change: the last 
numbers still need to come. More 1st years students might change programme. Not because of a 
negative BSA, but because they feel less attachment to their programme. 

Evaluate the Aid structure that is in place: 
Students have good access to tools to improve personal wellbeing:  
 Students find their way to the study advisors; 
 The UT offers low threshold courses through SACC, like wellbeing and mindfulness; 
 Access to student psychologists is good. 

Are there any bottlenecks in the support structure for (mental) wellbeing related to 
Corona? 
No. 

Issues that need to be addressed: 
 Social cohesion has not established. Personal growth of students has been impaired. 

Students are lacking in social skills. Like the ability to give timely and constructive feedback; 
 With less interaction between students, students rely heavily on available communication. 

Communication needs to be improved. 

Suggested actions 

  

Action By 
Invest in social cohesion and in development of social skills. Faculty, programme 
Improve communication to students. M&C, CES and? 
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4.29 Study advisor at TNW 

A. Slot, H.A. Feiertag, 17-05-2021 

Wellbeing of the student population: 
Students are dealing with the situation. Students miss normal releases for stress like sports and going 
out. Some students have difficulties getting internships and jobs. First year’s students have more 
difficulty to find their spot between their peers. Also, the international students have a harder time. 
Although one has to keep in mind that the number of international students has increased and that 
this group is known to have more need for psychological assistance regardless of Corona. Some 
students are having difficulties with keeping their focus in an online education setting. Students with 
social fears are doing better in this online environment. 

Overall wellbeing is heavily influenced by issues that are not Corona related. Student psychologists 
indicate that the populations a whole appears to be OK. 

Evaluate the Aid structure that is in place:  
• Students have good access to tools to improve personal wellbeing:  

The UT offers low threshold courses through SACC, on subjects as wellbeing and mindfulness or 
study related stress; 

• Access to student psychologists is good. The waiting times have been really low throughout the 
year, at approximately 2 weeks. As every year, they are increasing a bit towards the end of the 
year. (due to stress from BSA, also due to vacation schedules); 

• In case of more complex needs the route to the GGD is open; 
• The reasons why students turn to student psychologist have not changed so much since Corona. 

Corona is not the main cause of the distress. It is a contributing factor. 

Are there any bottlenecks in the support structure for (mental) wellbeing related to 
Corona? 
The telephone services of the student psychologist are difficult to reach. They suffer from technical 
difficulties. This creates an unwanted obstacle for students.  

Issues that need to be addressed: 
• It would be beneficial for students to have one point of access for student wellbeing. 
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