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The mortal fear that someone, somewhere, is working efficiently
and without your permission

And Future
Growth is
Staggering =1

dalo created reached

o Aldigiol dao creoed eoched
4 zettabytes in 2013

There are known knowns. These are things we
know that we know. There are known unknowns.
| That i to say, there are things that we know we

don't know. But there are also unknown
unknowns, There are things we don't know we
don' know.

(Donald Rumsfeld)
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. Intermezzo

1. Welke vaardigheid wordt voor u als (semi) publieke
manager steeds belangrijker?

2. Wat past daar eigenlijk voor organisatie(vorm) bij?

Bespreek met buurvrouw/man: 5 minuten
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THE 21ST CENTURY

S PUBLIC MANAGER
AOP @ AP ZEGER VAN DER WAL

i De 21e-eeuwse overheidsmanager

SEVEN FACTORS OF

STEPSTO ENLIGHTENMENT

H HLY 7\IAI’PN(J()UI ‘
EFFEETIVE [ tre ey s toCrtng

Your Best Nonprofit
l Marketing Plan Ever

1. Vindhhess
2 mesh

IN 7 STEPS

|
70\ B
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TO CREATING YOUR
S MASTERPIECE [IHY

) bu Peter Vobn
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7 MANAGEMENT OPGAVEN

Prestaties ‘branden’en ‘verkopen’

@
SKAT




. NYPD NEWS O reiew

Do you have a photo w/ a member of the

NYPD? Twest us & tag it #myNYPD. It may
be featured on our Facebook.
pic.twitter.com/mE2c30Smm6

e ¥NYPD, Wh

hat does YOUR Police
cet at #MyNYPD

Autoriteitsturbulentie

-].]) (&)
END
of

LEADERSHIP

BARBARA KELLERMAMN
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| 4. Innovatiekrachten

ITJUSTDOESNOT

MAKE SENSETO
WASTE TAXPAYERS'
MONEY IN THIS WAY. J
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5. Morele complexiteit

84

WAS

NOT

SUPPOSED

TOBEAN
INSTRUCTION

MANLIAL

® A

_d
Igemeen Daghla

» Media logica: * Beleidslogica:

é. sensatie analyse

= * Politieke logica: * Bureaucratische
scoren logica:

"= - Crisis logica: voorzichtigheid

E alarm * Sectorale logica:

expertise
« Strategische logica:
planning

* Innovatie logica:
ontwrichting

Lange termijn

7 Sectoroverstijgende samenwerking CAOQOP

overneid @D

BELEIDS
UITDAGING

Middenveld Bedrijf

> @D > B




»

21° EEUWSE MANAGERS HEBBEN...

“Traditioneel’ maarimmer belangrik

Trainbare

Politieke sensitiviteit
competenties

Advisering
Diplomatie
Onderhandelen
Domein expertise

Inter Ze Oordeelsvermogen
waarden Integriteit

Empathie
Neutraliteit

Netwerken
(Omgekeerde) mentoring
Stakeholder analyse
Digi-alfabetisering
Denken in designs
Framing en branding

Responsiviteit
Wendbaarheid
Durf
Ondernemerschap

BENT U ER KLAAR VOOR?

I i
. Dank!

Prof. dr. Zeger Van Der Wal

len Dales Hoogleraar
CAOP en Universiteit Leiden

Associate Professor

Lee Kuan Yew School of Public
Policy

National University of Singapore

zvdwal@gmail.com

www.zegervanderwal.com
@Prof_Zeger
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