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�� Diversity is a strengthDiversity is a strength

�� B u t w hat d o  w e k no w  ab o u t it?B u t w hat d o  w e k no w  ab o u t it?

�� C l assif ic atio n to  inc rease C l assif ic atio n to  inc rease 
transp arenc ytransp arenc y



�� C arnegie C l assif ic atio n ( U S A ) :  1 9 7 3 ,  C arnegie C l assif ic atio n ( U S A ) :  1 9 7 3 ,  
1 9 7 6 ,  1 9 9 4 ,  2 0 0 0 ,  2 0 0 61 9 7 6 ,  1 9 9 4 ,  2 0 0 0 ,  2 0 0 6

�� C hinese higher ed u c atio n C hinese higher ed u c atio n 
c l assif ic atio n:  2 0 0 7c l assif ic atio n:  2 0 0 7

Classific at ions are I nt ernat ional Classific at ions are I nt ernat ional 
P h enom enaP h enom ena



�� to o l  f o r researc hto o l  f o r researc h
�� transp arenc y instru m ent ( vario u s transp arenc y instru m ent ( vario u s 
stak eho l d ers)stak eho l d ers)

F unc t ions of H igh er Ed uc at ion F unc t ions of H igh er Ed uc at ion 
Classific at ions Classific at ions 

�� b ase f o r go vernm ental  p o l ic iesb ase f o r go vernm ental  p o l ic ies
�� instru m ent f o r institu tio nal  strategies instru m ent f o r institu tio nal  strategies 
( p ro f il e,  m issio n)( p ro f il e,  m issio n)

�� instru m ent f o r b etter rank inginstru m ent f o r b etter rank ing



�� the methodologies of ranking are judged to the methodologies of ranking are judged to 
b e ‘ simp listic  and lac king transp arenc y ’ .  b e ‘ simp listic  and lac king transp arenc y ’ .  
((H az elkornH az elkorn,  2 0 0 7 ),  2 0 0 7 )

�� ‘ w ith inc reasing c omp etition b etw een ‘ w ith inc reasing c omp etition b etw een 
institutions,  …  it is likely  that rankings w ill institutions,  …  it is likely  that rankings w ill 
c ontinue to grow  in imp ortanc e …  F urther c ontinue to grow  in imp ortanc e …  F urther 
c onsideration and ac know ledgement of c onsideration and ac know ledgement of 
w ider fac tors (than in a single league tab le w ider fac tors (than in a single league tab le 
only )  should b e c onsidered so that the only )  should b e c onsidered so that the 
div ersity  of institutional mission and foc us is div ersity  of institutional mission and foc us is 
taken into ac c ount’ .  (H E F C E ,  2 0 0 8 )taken into ac c ount’ .  (H E F C E ,  2 0 0 8 )

Classific at ion and  R ank ingsClassific at ion and  R ank ings



�� transp arenc y f o r stu d entstransp arenc y f o r stu d ents
�� transp arenc y f o r b u siness &  ind u stry transp arenc y f o r b u siness &  ind u stry 
and  o ther and  o ther o rganisatio nso rganisatio ns

S t ak eh old ers’  I nt erest s S t ak eh old ers’  I nt erest s 

�� transp arenc y f o r p o l ic y m ak erstransp arenc y f o r p o l ic y m ak ers
�� transp arenc y f o r researc herstransp arenc y f o r researc hers
�� p ro f il ing instru m ent f o r higher p ro f il ing instru m ent f o r higher 
ed u c atio n institu tio nsed u c atio n institu tio ns



�� stak eho l d ers ap p ro ac h:  ex p l o ratio n stak eho l d ers ap p ro ac h:  ex p l o ratio n 
and  d isc u ssio nsand  d isc u ssio ns

�� f irst p hase:  b asic  d esign p rinc ip l esf irst p hase:  b asic  d esign p rinc ip l es

T h e Classific at ion P roj ec t  T h e Classific at ion P roj ec t  

�� f irst p hase:  f irst set o f  sc hem es and  f irst p hase:  f irst set o f  sc hem es and  
ind ic ato rsind ic ato rs

�� sec o nd  p hase:  sec o nd  ad ap ted  set sec o nd  p hase:  sec o nd  ad ap ted  set 
o f  sc hem es and  ind ic ato rso f  sc hem es and  ind ic ato rs



�� inc l u sive f o r al l  E u ro p ean inc l u sive f o r al l  E u ro p ean H E I sH E I s
�� a p o sterio ri inf o rm atio na p o sterio ri inf o rm atio n

T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
d esign princ iples d esign princ iples 

�� m u l tim u l ti--d im ensio nald im ensio nal

�� f o c u s o n ‘o b j ec tive’  d ataf o c u s o n ‘o b j ec tive’  d ata
�� no nno n--hierarc hic alhierarc hic al



�� no nno n--p resc rip tivep resc rip tive
�� f l ex ib l ef l ex ib l e

T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
d esign princ iples d esign princ iples 

�� p arsim o nio u s regard ing ex tra d atap arsim o nio u s regard ing ex tra d ata--
need sneed s

�� rel ated  to  E u ro p ean R egister o f  rel ated  to  E u ro p ean R egister o f  
Q u al ity A ssu ranc e A genc iesQ u al ity A ssu ranc e A genc ies



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
first  set  of sc h em esfirst  set  of sc h em es

Education
• T yp es o f  d egrees o f f ered
• R ange o f  su b j ec ts o f f ered
• O rientatio n o f  d egrees
• E u ro p ean ed u c atio nal  p ro f il e



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
first  set  of sc h em esfirst  set  of sc h em es

R e s e ar ch  and I nnov ation
• R esearc h intensiveness
• I nno vatio n intensiveness
• E u ro p ean researc h p ro f il e



The Classification Project: The Classification Project: 
first set of schem esfirst set of schem es

S tude nt and S taf f  P r of il e
• I nternatio nal  o rientatio n
• I nvo l vem ent in l if e l o ng 
l earning



The Classification Project: The Classification Project: 
first first setset of schem esof schem es

I ns titutional  C h ar acte r is tics
• S iz e
• M o d e o f  d el ivery
• C o m m u nity servic es
• P u b l ic / p rivate c harac ter
• L egal  statu s



�� anal ysis o f  ex isting d ata so u rc esanal ysis o f  ex isting d ata so u rc es

�� inin--d ep th c ase stu d iesd ep th c ase stu d ies

T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
T h e sec ond  ph ase T h e sec ond  ph ase 

�� su rvey;  to  assess rel evanc e,  val id ity,  su rvey;  to  assess rel evanc e,  val id ity,  
rel iab il ity and  f easib il ityrel iab il ity and  f easib il ity



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 

EducationEducation R e s e ar ch  and R e s e ar ch  and 
innov ationinnov ation

I nte r national  I nte r national  
or ie ntationor ie ntation

Community 
Community 
engagement
engagementS iz e  and S iz e  and 

s e ttings e tting



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 

�� H i g h e s t  de g re e  offe re d ( de g re e  l e v e l )H i g h e s t  de g re e  offe re d ( de g re e  l e v e l )
��degrees/diplomas granted per leveldegrees/diplomas granted per level

�� S u b j e c t  m i xS u b j e c t  m i x

�� O ri e n t a t i on  of O ri e n t a t i on  of p rog ra m m e sp rog ra m m e s
��nu mb er of  nu mb er of  programmesprogrammes of f ered f or lic ensed of f ered f or lic ensed 
prof essionsprof essions

�� I n v ol v e m e n t  i n  L L LI n v ol v e m e n t  i n  L L L
��nu mb er of  matu re ( >  3 0  y ears)  stu dents as %  nu mb er of  matu re ( >  3 0  y ears)  stu dents as %  
of  total enrollmentof  total enrollment

Education
Education



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 

�� R e s e a rc h  i n t e n s i v e n e s sR e s e a rc h  i n t e n s i v e n e s s
��peer reviewed publications per academic staffpeer reviewed publications per academic staff
��scientometricscientometric ‘ crown’  indicator‘ crown’  indicator

�� I n n ov a t i on  i n t e n s i v e n e s sI n n ov a t i on  i n t e n s i v e n e s s
�� F inancial volume privately  funded research  as F inancial volume privately  funded research  as 
%  of total financial volume%  of total financial volume

�� N umber of startN umber of start--upsups
�� N umber of filed patentsN umber of filed patents
�� I ncome from licensingI ncome from licensing

Research and innovation
Research and innovation



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 
�� T e a c h i n g  a n d s t a ffT e a c h i n g  a n d s t a ff

�� international deg ree seek ing  students as %  of international deg ree seek ing  students as %  of 
total number of studentstotal number of students

�� incoming  international/ E uropean ex ch ang e incoming  international/ E uropean ex ch ang e 
students as %  of total number of studentsstudents as %  of total number of students

��outg oing  international/ E uropean ex ch ang e outg oing  international/ E uropean ex ch ang e 
students as %  of total number of studentsstudents as %  of total number of students

�� j oint international j oint international prog rammesprog rammes as %  of total as %  of total 
number of number of prog rammesprog rammes offeredoffered

��prog rammesprog rammes offered abroadoffered abroad
�� ftefte international academic staff as %  of total international academic staff as %  of total 
academic staffacademic staff

International orientation
International orientation



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 

International orientation
International orientation

�� R e s e a rc hR e s e a rc h
�� F inancial turnover in E U  research  F inancial turnover in E U  research  prog rammesprog rammes
as %  of total financial research  volumeas %  of total financial research  volume



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 
�� S i z eS i z e

�� T otal number of students ( per deg ree level)T otal number of students ( per deg ree level)
�� T otal number of T otal number of fte’ sfte’ s academic staffacademic staff
�� T otal financial turn over per y earT otal financial turn over per y ear

�� M ode  of de l i v e ryM ode  of de l i v e ry
��distance learning  distance learning  prog rammesprog rammes as %  as %  
�� P artP art--time time prog rammesprog rammes as %as %

��Pu b l i c / p ri v a t e  c h a ra c t e rPu b l i c / p ri v a t e  c h a ra c t e r
�� I ncome from g overnment sources as %  of total I ncome from g overnment sources as %  of total 
incomeincome

�� L e g a l  s t a t u sL e g a l  s t a t u s

size and settings
size and settings



T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
2 nd  set  of sc h em es &  ind ic at ors 2 nd  set  of sc h em es &  ind ic at ors 

�� C u l t u ra l  e n g a g e m e n tC u l t u ra l  e n g a g e m e n t
�� N u mb er of  c onc ertsN u mb er of  c onc erts
�� N u mb er of  ex h ib itionsN u mb er of  ex h ib itions

�� R e g i on a l  e n g a g e m e n tR e g i on a l  e n g a g e m e n t
�� G raduates in th e reg ionG raduates in th e reg ion
�� T urnover in E U  structural fundsT urnover in E U  structural funds
�� E x traE x tra--curricula courses for reg ioncurricula courses for reg ion
�� I mportance of reg ional incomeI mportance of reg ional income

Community engagement
Community engagement



�� w o rk  in p ro gressw o rk  in p ro gress
�� f u rther statistic al  anal ysesf u rther statistic al  anal yses

T h e Classific at ion P roj ec t :  T h e Classific at ion P roj ec t :  
N ex t  st eps N ex t  st eps 

�� d evel o p  o nd evel o p  o n--l ine to o ll ine to o l
�� red u c e nu m b er o f  sc hem esred u c e nu m b er o f  sc hem es

�� c o m m u nic atio n p ro c ess w ith c o m m u nic atio n p ro c ess w ith 
stak eho l d ers and  p reviewstak eho l d ers and  p review

�� institu tio nal isatio ninstitu tio nal isatio n and  o w nershipand  o w nership
��‘‘ c o m m u nities’  f o r sp ec ial  sc hem esc o m m u nities’  f o r sp ec ial  sc hem es



�� p ro vid ing inf o rm atio n to  p ro vid ing inf o rm atio n to  
stak eho l d ers and  c l ients ab o u t stak eho l d ers and  c l ients ab o u t 
c harac teristic s o f  a higher ed u c atio n c harac teristic s o f  a higher ed u c atio n 
institu tio ninstitu tio n

F ut ure use of t h e Classific at ion:  F ut ure use of t h e Classific at ion:  
ex am ples ex am ples 



F ut ure use of t h e Classific at ion:  F ut ure use of t h e Classific at ion:  
ex am ples ex am ples 

0
0, 2
0, 4
0, 6
0, 8
1

S 1 h i g h e s t  d e g r e e

S 2  s i z e

S 3  i n t e r n a t i o n a l  o r i e n t a t i o n

S 4  r e s e a r c h  i n t e n s i t yS 5  i n n o v a t i o n  i n t e n s i t y

S 6  m o d e  o f  d e l i v e r y

S 7  r e g i o n a l  e n g a g e m e n t

i n s t i t u t i o n  A
i n s t i t u t i o n  B



�� p ro vid ing assistanc e to  institu tio nal  p ro vid ing assistanc e to  institu tio nal  
strategies and  interstrategies and  inter--institu tio nal  institu tio nal  
p artnership s,  b enc hm ark ing,  and  p artnership s,  b enc hm ark ing,  and  
netw o rk ingnetw o rk ing

F ut ure use of t h e Classific at ion:  F ut ure use of t h e Classific at ion:  
ex am ples ex am ples 



F ut ure use of t h e Classific at ion:  F ut ure use of t h e Classific at ion:  
ex am ples ex am ples 
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Thank you for your attention!Thank you for your attention!

This project has been funded with support from the European Commission.  
This presentation content refl ects the v iews only of the author.  The Commission 
cannot be hel d responsibl e for any  use which may  be made of the information 
contained therein.


