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T h r e e D im e ns io ns o f  t h e
E u r o pe an H igh e r  E d u c at io n A r e a

1 . B o lo g n a  ref o rm g o a ls a n d  p ro ces s :  v is io n o f  a n  a rea in  
w hich s tu d en ts a n d  tea chers a n d  m a n a g ers o f  H E I  ca n
m a k e in f o rm ed cho ices a n d  m o v e a cro s s bo rd ers f reely
a n d  f lex ibly ( in cl. tra n s p a ren t a n d  tra n s la ta ble s tru ctu res ,  
tru s ted tra n s la ta ble Q A  s ys tem )

2 . Res p o n s e to  g ro w in g  g lo ba l co m p etitio n . tra n s p a ren cy 
o f  s tru ctu res  a n d  q u a lity la bels  o n ly f irs t s tep  to w a rd s  
rev ea lin g  ro o m  f o r im p ro v em en ts ,  im p ro v in g  ef f icien cy,  
ef f ectiv en es s  a n d  q u a lity,  in crea s e a ttra ctiv en es s  to  
s tu d en ts ,  tea chers ,  res ea rchers ,  p a rtn ers ,  f u n d ers

3 . H ig hly in terrela ted  g ro u p  o f  n a tio n a l s ys tem s  w hich a re 
in crea s in g ly o s m o tic a n d  in terd ep en d en t in  their 
u n d ers ta n d in g  a n d  a p p ro a ches  to  k ey is s u es  o f  hig her 
ed u ca tio n  p o licy



W h at c an t h e C E I H E  c l as s if ic at io n
c o nt r ib u t e t o  t h e E H E A ?

1 . ca rries  the lo g ic o f  im p ro v ed  tra n s p a ren cy a n d  
tru s tw o rthin es s  o f  tra n s -n a tio n a l in f o rm a tio n  f lo w s  o n e 
s tep  f u rther:   A t hea rt,  C E I H E  s eek s  to  ren d er the 
d iv ers ity o f  H ig her E d u ca tio n  in  E u ro p e a s  tra n s p a ren t 
a s  a n  in d ica to r-ba s ed  a p p ro a ch co u ld  p o s s ibly m a k e 
them .

2 . p ro v id es  s tra teg ica lly relev a n t co m p a ra tiv e d a ta  o n  
in s titu tio n a l p erf o rm a n ce ( s co p e a n d  lev el o f  a ctiv ity) 
to  help  rea lis tic a d v a n ta g eo u s  in s titu tio n a l p o s itio n in g

3 . help s  p o licy m a k ers  beco m e a w a re o f  m a j o r s ys tem ic 
s hif ts  in  the H E  la n d s ca p e,  in  co m p a ris o n  w ith o ther 
s ys tem s



Informing t h e Choices of  a n  I n d iv id u a l a b ou t t h e
C omp a ra t iv e Ins t it u t iona l E nv ironme nt

� F or S t u d e nt s
� F or D oc t ora l C a nd id a t e s
� F or R e s e a rc h e rs /  P rofe s s ors
� F or T e a c h e rs /  P rofe s s ors
� F or Ins t it u t iona l L e a d e rs
� F or A d minis t ra t ors
� F or C omp a ny  P a rt ne rs



Percentages of degrees 
aw arded,  
b y  ty p e of degree
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nu mb er of start-u p  fi rms
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Example:  D i v er s e 
I n s t i t u t i o n al En v i r o n men t s

f o r R es ear c h er s
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E x .  of  I n st it u t ion a l L ea d er  or D ir .  of  I n t er n .  R el .
W ho w a n t t o in er n a t ion a l ise f u r t her :

B ig  g a p b et w een I n st it u t ion s
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I nt e r nat io nal  O r ie nt at io n
P er c en t ag e o f  i n t er n at i o n al ac ad emi c  s t af f  
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I nt e r nat io nal  O r ie nt at io n
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I ns t it u t io nal P r o f il e
S cores on th e th ree ‘most i mp ortant’ and th e th ree ‘l east i mp ortant’ sch emes
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S t r at e gic I nf o r m at io n f o r I ns t it u t io ns
� P ro v id es co m p a ra tiv e s en s e o f  their o w n p o s itio n
� H ig hlig hta s tren g ths tha t in s titu tio n s m a y ha v e been
in s u f f icien tly a w a re o f  ( in tern a tio n a l co m p a ris o n s
hitherto lim ited to  res ea rch p erf o rm a n ce)

� s ho w s w ha t it ta k es to  a p p ro a ch the m o s t a ctiv e in  a  
g iv en d im en s io n o f  a ctiv ity

� Rev ea ls d if f eren t em p ha s es o f  d if f eren t in s titu tio n s
� A llo w s m o re rea lis tic s ettin g o f  ta rg ets
� F a cilita tes m o n ito rin g p ro g res s o v er tim e



I ns t it u t io nal D e f init io n
R esp onses to th e statement 
‘th i s sch eme i s essenti al  for th e p rofi l e of ou r i nsti tu ti on’
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T he S y st em  V iew : Cou l d CE I H E  hel p P ol icy
M a k er s a n d  P ol icy /  H E  A n a l y st s
R ea ssess P r econ cep t ion s?

� H o w m u ch p riv a te m o n ey s u s ta in s p u blic H E  in  
E u ro p e?

� H o w a ctiv e a re u n iv ers ities in  in n o v a tio n a ctiv ities ?
� H o w im p o rta n t a re a ltern a tiv e m o d es o f  d eliv ery to  
H E I s ?

� A re hig h lev els o f  in n o v a tio n in ten s ity a n d  reg io n a l 
en g a g em en t u s u a lly co rrela ted ?

� A re reg io n a l en g a g em en t a n d  in tern a tio n a l o rien ta tio n
a s s ets o f  d if f eren t typ es o f  in s titu tio n s o r a re they o f ten
a s s o cia ted ?

� A re L L L  a n



E x am pl e :
P u b l ic  /  P r iv at e  R e v is it e d
F ig u r e  3 7 :  H ig h e r  e d u c ation ins titu tions  b y  
tu ition f e e  inc om e  as  %  of  total  inc om e
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I nc o m e : inc r e as ing im po r t anc e o f  
int e r nat io nal  and  e v e n r e gio nal  s o u r c e s
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I n n ov a t ion  a t  H E I : 
w id el y v a r ied
d ist r ib u t ion ?

N u mb er of start-u p  fi rms ( annu al  
av erage ov er l ast th ree y ears)
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C E I H E  O ppo r t u nit ie s and  L im it s
� A s  a n  in d ica to r-ba s ed  s chem e it s eek s  to  ref lect the 
m ea s u ra ble v o lu m e o f  a ctiv ity in  a s  m a n y d im en s io n s  
o f  in s titu tio n a l a ctiv ities  a s  p o s s ible

� ca n n o t a chiev e m o re tha n  p ro v id e a  q u a n tita tiv e 
p ictu re o f  in s titu tio n a l p ro v is io n ,  i.e. ca n n o t p reten d  to  
ref lect q u a lity. W hile v o lu m e m a y be rela ted  to  q u a lity,  
the tw o  a re n o t n eces s a rily rela ted . 

� d eep er q u a lita tiv e j u d g em en ts  tha t a re n eces s a ry to  
g u id e in s titu tio n a l a n d  in d iv id u a l beha v io u r

� C E I H E  d o es  n o t w a n t to  rep la ce thes e q u a lita tiv e 
j u d g em en ts . I n s tea d  it help s  p rep a re thes e j u d g em en ts  
by p ro v id in g  a  w id er q u a n tita tiv e in s ig ht in to  
in s titu tio n a l p ro f iles  w hich a llo w s  the f o rm u la tio n  o f  
help f u l q u es tio n s . I n  this  w a y,  C E I H E  m a y be a  f irs t 
s tep  in  a  s tra teg y f o rm u la tio n  p ro ces s .



S o m e O pe n Q u e s t io ns
� By monitoring and improving  performance across many 

dimensions of H E  provision and th u s increasing transparency w ith  
respect to institu tional  diversity,  w il l  institu tions real l y b e moved to 
increasing diversity of provision?

� O nl y if th eir val u es (academic and pu b l ic val u es)  and th ose of 
u sers (some grou ps)  associate different dimensions of activity w ith
rel ative parity of esteem.

� R ew arding th e l ess rew arded dimensions h el ps:  ex ampl e of 
increased attention to teach ing performance in h iring criteria at 
research u niversities,  or confident al ternative sel f-descriptions and 
strategies of institu tions th at do not seek to b ecome international  
research u niversities b u t pu rsu e different aims and different 
measu res of ex cel l ence. -- H ere,  pol icy mak ers h ave a rol e to 
pl ay!


