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	hand this form in at your faculty,

personnel department


	Training and Supervision Plan

for doctoral students

The


	The model for the Training and Supervision Plan for doctoral students is based on article 6.8 of the

Collective Labour Agreement 2004-2005 (CAO) of the Dutch Universities:

CAO Article 6.8 Training and supervision plan

1. The employer shall see to it that a training and supervision plan is adopted which is tailored to the doctoral student.

2. The training and supervision plan will be presented to the doctoral assistant within 3 months after the commencement of the employment contract.
3. Towards the end of the first year the training and supervision plan will be worked out in further
     detail before the end of the first year for the remaining term of the employment contract and   
may be adjusted annually thereafter, if so required.

4. The training and supervision plan shall in any case establish:

a) what knowledge and skills must be acquired and in how this should be done;

b) who shall act as mentor for the doctoral candidate, i.e. under whose supervision the doctoral candidate shall work and who shall be the PhD supervisor. If the mentor is not the PhD supervisor, it is also stipulated that the doctoral candidate shall discuss the doctoral research with the PhD supervisor at the beginning of the research project and at moments which are decisive for the progress of the research, at least once a year;

c) the extent, in minimum hours per month, of personal supervision from the appointed mentor to which the doctoral candidate is entitled.


	1. Employment at the University of Twente

	Name doctoral student


	     

	Faculty / Chair
	     

	Date of commencement of

employment
	     

	Final date of employment

(expected)
	     

	PhD supervisor
	     

	Mentor
	     


	2. Research Plan

(Possibly as appendix: project application, research proposal and/or plan of work)

	(Working) title of the research

project
	     

	Summary of the formulation of

the problem 
	     

	Research plan for the first

year 

	     

	General research plan for the

subsequent years 

	     


	3. Training plan
	Study load


	Courses for doctoral students

offered by the University of

Twente (tick if desired) 

	 FORMCHECKBOX 
Course Technical Writing and Editing

 FORMCHECKBOX 
Presentation Skills

 FORMCHECKBOX 
Theatre Skills for Powerful Presentations 

 FORMCHECKBOX 
Creative Thinking Techniques and Knowledge 
    Management 

 FORMCHECKBOX 
Systematically Searching for Information

 FORMCHECKBOX 
Tips for AIOs

 FORMCHECKBOX 
Supervising MSc-Projects 

 FORMCHECKBOX 
Orientation on the Dutch Educational System and 
    UT Educational  Policy

 FORMCHECKBOX 
Task based learning: an efficient and flexible 
     learning model Course Professional Effectiveness  
     for Doctoral Students: 
 FORMCHECKBOX 
Personal Leadership 

 FORMCHECKBOX 
Working on a project basis

 FORMCHECKBOX 
Effective Personal Communication 

 FORMCHECKBOX 
How to present and create a distinct profile of 
    yourself
 FORMCHECKBOX 
…………………………………………………………………….

 FORMCHECKBOX 
……………………………………………………………..
	     

	Training plan for the first year

(name of course and institute) 

	     
	     

	General plan for the training in

subsequent years (name of course

and institute) 

	     
	     

	Conference/workshop visit (at

least 1 national and 1

international) 

	     
	     


	4. Teaching and other duties
	Work load 


	A maximum of 20% of the doctoral student’s time may be appointed to teaching or other duties.

	Description of teaching duties and

work load (hours per month/year,

number of years)
	     
	     

	Description of other duties and

work load 

	     
	     


	5. Supervision plan

	Frequency and extent of

interviews with the PhD

supervisor (daily/weekly/yearly,

hours per month)

	     

	Frequency and extent of

interviews with the mentor

(daily/weekly/yearly, hours per

month)
	     

	Division of supervision tasks

between the PhD supervisor,

fellow-PhD supervisor and mentor

(if applicable
	     

	Miscellaneous (e.g. time spent

abroad) 

	     


	6. Research facilities

	If one of the facilities is not available, please state the date when this will be arranged.

	Do the research facilities suffice?
	     


	7. Reports

	The doctoral student will make an annual report of his/her activities, specifying:

the progress of the research

the nature and extent of the course followed by the doctoral student

a plan of work for the coming year

For this purpose the form of the appraisal interview or of the annual interview can be used. The report

must be available at least after twelve months in the first year and before the appraisal interview or

annual interview in subsequent years.


	8. Appraisal interviews and annual interviews

	The appraisal interviews and annual interviews are based on the Training and Supervision Plan.



	9. Schedule for the appraisal interviews and performance appraisal interviews

	The first appraisal will take place after approximately

twelve months, on:      
	     
 (date)  


	10. Adjustments to the Training and Supervision Plan


	If necessary, the Training and Supervision Plan will be revised after the first year and be thereafter

effective for the further duration of the employment contract or from year to year. Any adjustments can

be recorded in an appendix.


	11. Signature

	Signed for approval PhD supervisor      
Date      


	Signed for approval supervisor      
Date      


	Signed for seen doctoral student      
Date      


	Recorded date dean      
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