
 

Handleiding personeelsfunctionaris t.b.v UT-Flex versie 22  juli 2005 1

Concise Manual for the approver (member of the Human Resources department) regarding UT-Flex  
 
UT-Flex is a web application for students and staff members of the University of Twente. Supply and demand of small 
jobs are matched via this virtual “(temporary) employment agency”. Students can apply for small jobs. The administrative 
process relating to the appointment of student-assistants is settled as much as possible via workflow. Staff members and 
students can enrol in UT-Flex via: http://www.utwente.nl, then Quicklinks and subsequently MyCampus portal and web 
applications. 
 
This manual is intended for the staff member with the faculty or department who: 

• matches a flex worker to a small job; 
• approves a small job. As a rule this will be a member of the Human Resources (PA&O) department, but this task 

could also be performed by a staff member with financial responsibilities; 
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In order to obtain access to UT-Flex, the first time you have to identify yourself with your staff number and password.  
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Once the staff member has identified himself or herself, he or she can report a small job (student assistantship) for UT-
Flex. Then follows a brief description of the activities, the period, the number of hours budgeted and the financial number. 
After storing the small job the staff member (approver) will receive a message to this effect. He or she will decide on the 
number of hours and the gross hourly wage based on the Collective Labour Agreement Dutch Universities. The staff 
member will state in this field who is to approve his request for having a small job performed by a student.  
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Via this screen a staff member can see which UT students are available to do your job.  
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The Human Resources staff member (approver) is authorised to approve small jobs via a special application. If a staff 
member has selected a student and has passed on his name and job number to the Human Resources staff member 
(approver), the Human Resources staff member (approver) can match a job to the student. The Human Resources staff 
member can also fix the gross salary and whether a maximum number of hours can be charged by the student. In this 
case the  “check hours overwrite” field should state “blocking”. It can also be stated whether in addition to the gross salary 
the student should receive an allowance. This allowance, too, is to be fixed on an hourly basis. The allowance can also be 
expressed as a percentage.  
  

 
 
 
 
 
 
 
 
 
 
 
 



 

Handleiding personeelsfunctionaris t.b.v UT-Flex versie 22  juli 2005 6

Via the screen small jobs the Human Resources staff member (approver) can find out which students are available in the 
system to perform a small job. 
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The Human Resources staff member (approver) can have an overall picture of the available UT-Flexworker via the list 
button. Using this function the Human Resources staff member (approver) can select a student who was proposed by the 
staff member. By clicking the OK button several fields are completed automatically. 
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If all fields have been completed and saved by the Human Resources staff member (approver), the student and the job 
have been matched to one another. Subsequently the student will receive a message that he or she is to supplement 
details for the salary administration via this screen. UT-Flex needs to have the bank or giro account number, the tax and 
social insurance number, a signed individual payroll tax statement and a copy of a valid ID of the student. 
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The student will receive a formal written confirmation of this employment, this serves as a letter of appointment. The 
Human Resources department cannot draw up this letter before the student has completed the screen below. The student 
will be appointed as student-assistant and/or on-call worker in accordance with the Collective Labour Agreement Dutch 
Universities for the duration of one year. The student will receive a so-called zero hours appointment. The hours worked 
are always to be charged afterwards. The other employment conditions are laid down in the general provisions. These 
provisions can be consulted via the site. 
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Once the employment has been confirmed in writing by the Human Resources department, the student will shortly 
thereafter receive via email a staff number from the ITBE department. Hours can be charged via this number but also via 
the student number. If a student performs several small jobs at the UT, for example as a student assistant or as an on-call 
worker, then he or she is to record the number of hours worked per small job. 
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Subsequently the student can keep count of the hours worked via this screen on a daily basis. At the end of the month the 
staff member (immediate supervisor) will receive an email with an overview of the hours worked and a request to approve 
these. After approval, the hours will be presented via UT-Flex (workflow) to the salary administration for payment. If the 
staff member does not agree to the hours stated, he or she can inform the student of this stating reasons (page 12). He or 
she can then adjust his or her specification. Hours which are approved by you before the 10th day of the month, will be 
paid out in the same month around the 25th. 
If you have approved the number of hours before the 10th and the student has not received his or her money by the 25th, 
please contact the salary administration on extension 2835. 
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1. Mail to approver (when the hours come in) 
 
Subject: Your Staffware In-tray contains hours for approval. 
 
Dear staff member, 
 
Your Staffware In-tray contains hours charged by Putman, W.G., for approval. In order to expedite a timely salary payment you are 
requested to settle the approval procedure as quickly as possible. 
 
Approval number : 100000066 
 
Double-click on the link below to access your Staffware In-tray. http://appw2806.utsp.utwente.nl/webclient 
 
----------------------------------------------------------------------- 
This email has been generated automatically. Please do not reply to this email address. Any replies are sent to a non-administered 
mailbox and therefore will not be replied. 

2. Mail to student (in case of rejection) 
Subject: Your UT-Flex hours have been rejected. 
 
Dear student, 
 
Approval number: 100000057 
 
The UT-Flex hours charged by you have not been approved by your superior for the following reason: 
 
the limit of the number of hours has been exceeded 
 
In order to expedite a timely processing of the salary, I request you to contact your superior.     
----------------------------------------------------------------------- 
This email has been generated automatically. Please do not reply to this email address. Any replies are sent to a non-administered 
mailbox and therefore will not be replied. 
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3. Screen approver (Staffware screen seen by approver) 
 

 
 
This screen is shown to the approver when Staffware contains a statement of hours to be approved. If more hours are 
stated than the maximum allowed, there will be a message - which has been simulated here. If the statement of hours is 
rejected, a reason can be stated, which is shown in the email (2). 
 
  


